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			Organization Development & Training

			
Organization Development and Training (ODT) focuses on planning, designing, and implementing programs and processes that increase the capabilities and effectiveness of the Library and Library employees. Housed within the Business and Human Resources Service Center, we help improve processes relating to the full employment cycle, including recruiting, hiring and onboarding, employee engagement, professional development, supervision and management skills, and separation processes. ODT also offers development in topics that help affect positive organizational change and shape healthy culture in areas such as organizational readiness, communication and conflict resolution, change management, customer service, and similar topics. Our services and offerings are described in more detail below.
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	Library Training for Employees link
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More on the Training for Individuals page
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More on the Training for Groups page
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	Library Outstanding Awards
	Submit a Cheers for Peers


More on the Employee Recognition Programs page
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	Academic Professional Promotion Process page
	Ambassador Program


More on the Other Career Supports page
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	Find the Growing People blog
	Request a webinar
	See the training calendar
	View internal training recordings
	Access onboarding materials
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	Find the Library Supervisor Competency Framework
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        1408 W. Gregory Dr.

        Urbana, IL 61801

        217-333-2290
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