
UNIVERSITY LIBRARY DEIA TASK FORCE
FINAL REPORT


INTRODUCTION 
The chairs of the Diversity Committee and Organizational Development and Training Advisory Committee proposed the Diversity, Equity, Inclusion, and Accessibility (DEIA) Task Force. On January 12, 2021, the University Librarian and the Library Executive Committee formally introduced the DEIA Task Force to colleagues in the Library. The Task Force was given a two-year charge with specific goals attached to each year. The Co-Chairs and members of the Task Force accomplished these goals by identifying related aspects of the charge and dividing into smaller groups or subteams. The subteams met independently to address their aspects of the charge, with the task force as a whole meeting monthly to discuss subteam progress. 

CHARGE 
· Develop specific goals and objectives that support an established DEIA vision,
· Identify activities and opportunities to further diversity, equity, inclusion, and accessibility work within the Library while keeping in mind the context of the broader community,
· Review and recommend practices or processes to help the Library remove barriers to DEIA,
· Serve as an advisory body to the planned Associate Director of DEIA position (depending on timing, see the section below on duration of the task force for more details).

SPECIFIC GOALS AND TIMELINE 

YEAR ONE
· Develop and implement a communication plan for obtaining input as broadly as possible from Library employees about DEIA needs and suggestions (such as via listening sessions, survey, etc.) and updating Library employees of the DEIA tasks force’s progress (a website is recommended).
· Identify a method(s) to measure the impact of the Task Force’s work with improving DEIA in the Library.
· Review past efforts, especially the ClimateQUAL Implementation Team Final Report, to identify any pertinent information and recommendations that may be useful to pursue.
· Summarize the specific needs, challenges, and opportunities for improving DEIA within the Library. 
· Identify, vet, and make a recommendation to Library leadership for a consultant who specializes in DEIA work to provide training, facilitation, and consultation to the Library on its specific needs, challenges, and opportunities for improving DEIA.
· Draft a DEIA vision statement, which includes our Library’s definition of ‘diversity, ‘equity,’ ‘inclusion,’ and ‘accessibility’ to support the development of a shared language and understanding across the organization.
· Provide a one-year report of progress and next steps.

YEAR TWO
· Follow through on recommendations and actions resulting from the one-year report of progress and next steps.
· Propose methods to raise awareness that every individual in the Library is responsible for creating a respectful, civil, and inclusive environment.
· Develop a process for existing Library committees (and efforts within Library units) to better coordinate and share information and events that support DEIA.
· Review and recommend practices and processes that help the Library improve DEIA efforts (for example, how processes relating to hiring, onboarding, performance management, and career development can be updated or changed to better support DEIA in the Library).
· Develop a two-year final report of the task force’s activities and future recommendations, which can be used to sustain the progress of DEIA in the Library by informing the work of the planned Associate Director of DEIA.

ASSESSMENT SUBTEAM 
Team members: JJ Pionke, Jen-chien Yu, George Gottschalk, Lauren Phegley
This subteam was formed in response to the Year 1 Goal: Identify a method(s) to measure the impact of the Task Force’s work with improving DEIA in the Library. To fulfill this goal, the Assessment Team administered a survey at the beginning of the task force in 2021 and then administered the same survey at the end of the task force in 2022 in order to run a comparison report examining changes in responses and whether those changes were positive or negative. In between the two surveys, we also did a focus group assessment that asked participants about their DEIA recommendations. Each assessment involved the creation of a report that contains all the details about methods, findings, and recommendations. The Assessment Team urges readers to peruse the reports in full.
Year 1 Base Survey - https://uofi.box.com/s/0ml88x9g26tdakahsekfap5afn49zw5u 
Focus Group Report - https://uofi.box.com/s/lx0244r8nqv3pw0xco9hljc5rvp5whjv 
Year 1 and Year 2 Survey Comparison Report - https://uofi.box.com/s/636fje0x61za7emaiog2nh3nki3ebtcf 

COMMUNICATION SUBTEAM 
Team members: Heather Murphy, Norris Purdy, Chris Prom, Elisabeth Paulus, Joe Lenkart, Francisco Juarez, Victor Jones Jr.
This subteam was created in response to Year 1 Goals: 

· Draft a DEIA vision statement, which includes our Library’s definition of ‘diversity, ‘equity,’ ‘inclusion,’ and ‘accessibility’ to support the development of a shared language and understanding across the organization.
· Develop and implement a communication plan for obtaining input as broadly as possible from Library employees about DEIA needs and suggestions (such as via listening sessions, survey, etc.) and updating Library employees of the DEIA Tasks Force’s progress (a website is recommended).

The Communications sub-group drafted a DEIA Vision Statement and definitions of diversity, equity, inclusion, and accessibility for the University Library; Library faculty and staff were given the opportunity to provide feedback on these via a survey (in April 2022). The group also coordinated the filming of Library faculty and staff reading the definitions; the video is currently being edited by a graduate assistant with hopes of including it on the Library's external facing DEIA website. The vision statement and definitions currently appear on the aforementioned DEIA website (https://www.library.illinois.edu/geninfo/deia/). This website, created by the sub-group, will be expanded to include the Library’s DEIA activities, sorted by five pillars established by the Director of DEIA: Development and Training; Collections; Outreach and Engagement; Research and Scholarship; and Recruitment and Retention. It will also include campus resources, calendars, and LibGuides. Two large welcome banners were installed in the Library Gallery (in August 2022); one has the Library’s DEIA Vision Statement on it and the other features the University's Land Acknowledgment. In addition, the sub-group built out the internal DEIA Task Force committee page to include all Task Force meeting minutes and current Task Force member bios.

University Library DEIA Vision Statement and Definitions - https://uofi.box.com/s/sv0v0y24qmy6sailac33ew56imclzwpq 

PAST EFFORTS REVIEW SUBTEAM
Team members: Jake MacGregor, DoMonique Arnold, Erik Chapman, Jessica Ballard 
This subteam was created in response to Year One goal: 
· Review past efforts, especially the ClimateQUAL Implementation Team Final Report, to identify any pertinent information and recommendations that may be useful to pursue.
The Past Efforts Review Team acknowledges the work and efforts taken by library colleagues, committees, and working groups in the past. These efforts have paved the way for the success of ongoing initiatives and can serve as a guide for facing new and continued challenges. Lessons learned through our review of past efforts include:
· Events and optional training must be branded such that all stakeholders feel the event
pertains to them.
· DEIA initiatives must be a shared priority with a loud voice, rather than the business of
one or two committees.
· Plans should be made to maintain the momentum of initiatives, through fostering
greater buy-in at all levels of employment.
· Communication is key.

In response to these lessons, the Past Efforts Review subgroup recommends the following:
· DEIA prioritization must come from the top down.
· Efforts should be made to increase buy-in at the organizational level.
· The Library should strive to be a leader in campus wide DEIA initiatives and conversations, championing existing efforts and spearheading new ones.
The Past Efforts Team’s contributions led to the creation of the Consultancy Support Team. 
Past Efforts Review Report -  https://uofi.box.com/s/qiyciqiicnh5pp252rxqlevqpejpc7v8 

CONSULTANCY SUPPORT TEAM
Team members: Chris Prom, Jen-chien Yu, Jake MacGregor, Victor Jones Jr., Zoe Revell, Sylvia Figueroa Ortiz, Elisabeth Paulus 
The Consultancy Support Team was created in response to Year One and Year Two Goals: 
· Identify, vet, and make a recommendation to Library leadership for a consultant who specializes in DEIA work to provide training, facilitation, and consultation to the Library on its specific needs, challenges, and opportunities for improving DEIA.
· Propose methods to raise awareness that every individual in the Library is responsible for creating a respectful, civil, and inclusive environment.
· Summarize the specific needs, challenges, and opportunities for improving DEIA within the Library
The Consultancy Support Team coordinated meetings and discussions to identify a DEIA consultant for developing a DEIA training series. The Team recommended Dr. Ellen Burts-Cooper, of Improve Consulting and Training Group.  Due to an increased need for collaboration and communication, the Consultancy Support Team merged with the Improve DEIA HR Efforts and Processes Subteam.  Together, in collaboration with Dr. Burts-Cooper, and her team, the Task Force was able to create a DEIA Educational Workshop Series.  This series is comprised of 5 modules: Library Culture and Engagement; DEIA Engagement; Library Teamwork and Collaboration; Personal Management; and Communication Management.

IMPROVE DEIA HR EFFORTS AND PROCESSES SUBTEAM 
Team members: Jake MacGregor, Elisabeth Paulus, Joe Lenkart, Zoe Revell, Victor Jones Jr., Erik Chapman, Jen-chien Yu 
This subteam was created in response to Year Two Goal:  
· Review and recommend practices and processes that help the Library improve DEIA efforts (for example, how processes relating to hiring, onboarding, performance management, and career development can be updated or changed to better support DEIA in the Library).
· Develop a process for existing Library committees (and efforts within Library units) to better coordinate and share information and events that support DEIA.
This subteam developed a list of recommendations that included: implementing pulse surveys, updating the exit interview process, updating the onboarding survey, and introducing stay interviews.
Recommendations for Gathering Employee Input to Improve Organizational Culture - https://uofi.box.com/s/bo9rsp1sogdkw4mk7vtjzmwzjdnj015x 
University Library DEIA Training Modules, developed in collaboration with Dr. Ellen Burts-Cooper - https://uofi.box.com/s/7hc4agw4cft5zb7pk394qaeoymwny5dn 

RECOMMENDATIONS 
The DEIA Task Force recommends the following actions: 
1. Re-envisioning the Library’s Diversity Committee.
a. The Director of DEIA will create a charge and present it to the Library Executive Committee.
2. Implement recommendations for gathering employee input to improve organization culture. 
a. In addition to recommendations from the Past Efforts Team, focus groups, and base surveys, we recommend implementing pulse surveys, updating the exit interview process, updating the onboarding survey, and conducting stay interviews. These efforts would be led by Library Human Resources.
3. Provide staffing support to sustain the progress of DEIA in the University Library by informing the work of the Director of DEIA. 
a. [bookmark: _Int_ilJ3Attu]This support could be in the form of a full-time academic professional or civil service professional. In addition, we suggest that the Library include 1-2 graduate assistants or practicum students to bolster DEIA related outreach and engagement work. In addition, we recommend collaborating with the Library’s Outreach and Engagement Committee. 
4. Implement the DEIA Educational Workshop series, which was developed in partnership with Dr. Ellen Burts-Cooper and Improve Consulting and Training Group. 
a. These trainings should be accessible, supported, and encouraged for all employees of the Library.  It is our hope that this workshop series will foster an inclusive environment where employees across all classifications feel encouraged to participate in DEIA efforts.
5. Coordinate and steward relationships with other organizations on campus that are relevant to DEIA (e.g., cultural houses, area studies centers, and student organizations).
6. Improve communication in support of DEIA initiatives in the library.
a. Effective communication could take various forms, including but not limited to library-wide DEIA town halls that are open and informal, similar to Library Hangouts; adding a DEIA section in the Library Office Notes (LON); quarterly updates at the Library Hangouts; featuring a “DEIA Stories” section on the DEIA web page; and hosting regular DEIA office hours, led by the Director of DEIA.
7. Intentional promotion of DEIA related collections. 
a. These efforts should be spearheaded by the Office of Collections and Technical Services and units in the Library, in collaboration with the re-envisioned Diversity Committee. 
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