Open Library Executive Committee (EC) Meetings 

#engagewithEC 
#OpenECmeeting

Other than saying “we want to hear from you,” can we use – “we want to hear your ideas, suggestions, and concerns.” 

Guiding Principles:

· Agendas should be distributed to the Library via LibNews no later than the Friday before the EC meeting
· Open meetings should be available in a hybrid format
· In-person meetings in 323c
· Zoom meeting link sent in advance
· The University Librarian will moderate the open portion of the EC meeting, including fielding questions and any follow-up that is needed. Questions and points raised during the Open EC meeting will be reflected in the meeting minutes. 
· EC Vice Chair and EC Secretary will assist with the management of the virtual component. 
· The open part of the meeting will be from 1:30 to approximately 2pm. At 1:30, the Dean will give an update/question time. After this, we will allow time for comments on the agenda items. We will move to the non-public part of the meeting no later than 2 pm.
· Agenda items that lend themselves to public discussion may be identified in advance and advertised to be discussed during open portion of meeting
· Anonymous form should also be made to allow colleagues to submit comments regarding agenda items. 

Goal: First open meeting should take place on April 10th, 2023

Hybrid Open EC Meeting Guidelines 
· Conduct an audio test prior to each meeting
· Prior to each meeting, let everyone know that this part of the meeting is ONLY 30 minutes or less.
· Ensure transcription is turned on.
· Participants are encouraged to raise their hand to ask a question or type in their questions.
· Add Q and A option to zoom meeting series so people can submit anonymous questions.
· The Vice-chair or Secretary will function as chat moderator. 
· Provide access to documents that will be discussed during the Open portion of the EC meeting (at least 2-3 days prior to meeting date).
· At future time, we may wish to consider recording the Open EC section of the meeting.
· Create a “Open EC Meeting” folder on Box (under EC main folder)?
