DEIA Task Force Meeting Agenda 
Date: 2022-05-19
Minute Taker: Hannah Williams  
Meeting Location: Online Through Zoom
Present: Joe Lenkart, Victor Jones, Elisabeth Paulus, JJ Pionke, Chris Prom, George Gottschalk, Jake MacGregor, Erik Chapman
Absent: Zoe Revell, Heather Murphy

Agenda Items

1. Announcements and Accolades
2. Updates
3. Follow-up Discussion - Re-envisioning the Library Diversity Committee Taskforce – Victor 
· Victor and Cindy are spearheading an initiative to re-envision the Library Diversity Committee, with a team of seven people (three volunteers from the DEIA TF and two from the Diversity Committee). 
· One member present was against this re-envisioning, as they felt an advisory committee who would assist Victor with long term visions and planning was very different than the purpose of the Diversity Committee. These groups should work together but merging two committees into a larger group would create a scope of responsibility that would be too large. 
· Chris clarified that this group would be short term, focused on making a recommendation regarding the best structure to support DEIA related activities. 
· There has been a difficult time finding leadership for the Diversity Committee with Spencer leaving and Cindy going on sabbatical as well as losing a few members, which has contributed to the decision to put the group on hiatus. 
· One member present noted if the Library is going to have a culture shift that values DEIA, this needs to be led from the ground up which impacts if Victor should run one or both potential committees. Chris noted the Library hired Victor for this position as strategic leadership and we should follow his lead. 
4. Follow-up – Pulse Surveys
5. Team Updates 
· Communication Team 
· The recordings of people reading DEIA definitions for the website are underway. The recording studio they were using to going to be decommissioned. JP has been very helpful with recording and will continue to help Heather with editing. A grad student is working on sorting the DEIA activities from the FY21 reports into the five pillars (development and training, collections, outreach and engagement, research and scholarship, recruitment and retention)
· Assessment Team – Team Leader: JJ Pionke 
· They want to hold more focus groups over the summer, especially for AP and civil service. The previous focus group sessions have been transcribed. They have normalized their coding practices and coded the first three sessions. The survey will be rerun in the fall. 
· HR Processes, Training, & Programming Team
· They are thinking about ways to collect quick, continuous feedback from colleagues in the Library. They are working towards a set of recommendations to provide to HR in collaboration with others in the Library, including Victor. Once this draft is completed it will be posted to Teams for feedback. 
6. Other items 
· Several members present noted a need to look into recruiting civil service staff as facilitators for the DEIA workshop series being developed by Ellen. A notice should be sent out in libnews. 
