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[bookmark: _y3ummalv35gg]Unit Narrative


Formally, the Office of Digital Strategies had a small staff, the Associate Dean (Chris Prom) and an assistant (Wendy Wolter) during the period reported here, as well as two half-time graduate assistants (Grace Moran and Hailey Vasquez during AY 20-21), funded from the state budget.   In addition, the group included a grant-funded position (Email Archives Community Fellow, Ruby Martinez) during AY 20-21.  The main purpose of the unit is to coordinate work around information and digital technology, to ensure it is meeting the needs of the Library and campus.  

The Office of Digital Strategies plays an important role in coordinating work relating to our information technology and computing infrastructure. The helps provide strategic direction for the following groups and by extension Library units that rely on their services (e.g. the entire Library):
· Library IT
· Preservation Services
· Discovery Services
· User Experience
· Rare Book and Manuscript Library
· Research Data Service

In addition, the office has responsibility for assisting the Dean with Academic Affairs and faculty development, serving as a liaison to the Provost’s Office staff, including the Vice Provost for Academic Affairs (Bill Bernhard) and Associate Provost for Faculty Development (Amy Santos).  Finally, the unit head (Prom) served as a liaison to the grants and contracts coordinator, Wendy Balthazor, assisting with the development, review and college approval of proposed grant projects.

 This report includes appendices describing the work of Discovery Services and User Experiences. Library IT, Preservation, RBML, and RDS submitted separate reports, so are not covered in detail.

The Unit works closely with Library faculty and staff, the Dean,  other AULs, Assistant Deans, and Executive Committee to understand our current IT environment and needs, so that we can steward our resources wisely toward strategic needs.  During the AV 2020-21, that included support for the Library’s COVID response and reopening plans, as I was asked to help coordinate the overall Library response. This became an important element of the office’s overall work, and while it did not obviate the possibility of forward process in other areas, COVID and our response opened new opportunities, while causing us to pause on others.   By the same token, it opened up communication opportunities with affected faculty and colleges.

[bookmark: _siuhyksntm8i]Major Activities pursued during FY 2020 included the following:
[bookmark: _mpemzs255ll9]Digital Strategies
· Supported Illinois Digital Content Appraisal and Processing (IDCAP) Working Group, to recommend support for processing of born-digital collections (Report).
· Coordination of ‘back to work’ planning team, meetings, leading meetings, and developing effective communication and consultation strategies with multiple parties.
· Supported Emergency Access Digitization Program and implantation of HathiTrust Emergency Temporary Access Service; planned for potential Controlled Digital Lending Platform.
· Supported Pandemic driven technology needs (on site scanning, laptops)
· Assessed impact of Covid shutdown on Library use, including use of physical and electronic resources.  More could be done in this area.
· Supporting IDEALS migration project and planning for statewide repository service (led by Kyle Rimkus)
· Organized plan to develop streamlined, distributed support for Exhibit 
· User Experience: Meeting frequently with John Laskowski to prioritize activities and support his work with UX clients.
· Implemented consultative processes via Divisional visits and Digital Strategies Liaison Group. The latter group provides informal but critical communication mechanisms about IT, digital preservation, and 
· RBML: Supporting Lynne Thomas and staff activities while in remote work.
· Consult widely with unit heads, internal groups such as CAPT, as well as campus IT staff in related areas, such as Technology Services, NCSA, CITL, and ATLAS.
· Support Scholarly Commons and Repository Service Group (SCaRS) develop IDEALS replacement timeline and planning process.
· Supporting Kristen Wilson and advocating for campus and external resources in support of Distributed Museum (FAA, Siebel Center for Design).

[bookmark: _iwu4kgf2zjq5]Academic Affairs Support
· Deepening knowledge of budget, HR, and academic affairs in the Library and Campus.  Advising Dean and other groups concerning governance and budget issues.
· Participating in Campus Promotion and Tenure Task Force (link).
· Participant in BTAA Academic Leadership Program.
· Guiding Faculty through appointment processes, sabbatical leave requests, and professional development support, and other academic processes
· Advising individual faculty members and in particular new faculty re: development issues.
· Joined an actively participating in Library DEIA Task Force and supporting DEIA initiatives.
· Mentoring and supporting a cadre of graduate students who contribute to the diversity of the profession.

[bookmark: _5ec1alfc5xx7]Grants Support
· Led two Mellon-funded grant programs related to email archiving.  Received IMLS National Leadership Grant to continue this work (link).
· Supporting Doris Duke Revitalization Grant (link).
· Advised multiple faculty and assisted in preparing competitive grant applications.
· Oversaw grant pre-award approvals in an advisory role to the Dean.

[bookmark: _tngf4a2arb69]Major challenges faced by the unit
The unit itself faced few direct challenges during the year.  One challenging area continues to be staffing, particularly for IT professionals who are much in demand, as several positions were vacated.  We’ll carefully consider options to provide staff with new opportunities and promotional pathways. 

Ways in which the unit and/or its members contributed to Library-wide programs:

The Office of Digital Strategies does not provide direct user services, but indirectly supports all of our library programs, including reference, instructional services; scholarly communications and publishing; discovery and delivery, assessment; collection management; digital content creation; preservation, public engagement, and others, through the systems that we manage and provide.

[bookmark: _fzzr6k3o66d]Review progress made on Unit Annual Goals for FY20 
Quoting from last year’s report “The most important and critical digital strategies goal for the next year will be ensuring that all library staff feel engaged with and able to contribute to the continued digital transformation that the Library will undergo and to know that the Library has a supportive, inclusive work environment; a place where individual and collective creativity and service are encouraged.”  
· While this was a rather intangible goal, I feel we made significant progress in this area over the course of the year, via consultative processes outlined above (divisional consultation, DS Liaisons group).  Support for digital goals was also demonstrated in strong support for vacant IT positions, and with Library and campus support for our pandemic services, which necessitated a switch to digital modalities.  

Other specific goals were listed as follows.  Progress is noted in italics:

· Engage directly with the Library’s DEI efforts, particularly related to student support and faculty development/retention (SD 4.1,5-6). The office currently includes a diverse cohort of 5 graduate students who contribute to professional diversity.  Currently advising on several issues related to recruitment and retention, including residency programs, and support services for untenured faculty. Recently launched Promotion and Tenure Task Force and will discuss ways to mitigate structural bias in the process. 
· Supporting and helping secure resources increased digitization capacity and staffing for general and special collections (SD 1.1-5, 4.4).  Helped preservation services develop and implement Emergency Access Digitization Service and to increase scanning capabilities in special collections units.
· Lead initiative to improve representation of ‘people’ as a primary asset on our website (SD 2.5). Delayed due to COVID in AY 20-21, but supporting this work in the current year.
· Encourage deeper maintenance of web presence--retire old or lightly used content to focus around core mission and highly used content (SD 1.2).  See UX report (Appendix 1).  In addition, helped staff move to retire Archives server content.
· Improve Faculty/Staff mentoring and development programs (SD 4.1,4).  Background discussions took place, but more work can and should be done, in a collaborative fashion with the entire faculty and staff.
· Support increased use of Exhibits platform (Omeka) and possibly other options (SD 1.3.4).  Digital Publishing unit, in collaboration with RBML and many other units made significant progress here. Ana Rodriguez and Spencer Keralis deserve many thanks for spearheading this work.
· Develop rationale and potential service model for controlled digital lending. Groundwork was laid, as per above, and is moving toward a service description and potential support model, to be presented in late 2021. 
· Contribute to BIG Collection Initiatives (SD 1.1-5; 2.3; 3.1,3-5).  Pending.
· Build processing capacity for born-digital collections (SD 1,1-3; 2.2).  IDCAP report developed by cross unit team (led by Tracy Popp, Sarah Harris, Bethany Anderson, and Joanne Kaczmarek).  Recommendations pending implementation.

Unit Annual Goals for FY22 

· Support successful rollout of new IDEALS  technology.
· Help Preservation Services develop a supportable model for statewide repository service.
· Help transition restricted access digitization to controlled digital lending program.
· Help DEIA TF and library navigate difficult conversations to implement structural improvements.
· Support IT in recruiting and filling open positions.
· Support Special Collections Division and Preservation Services in moving toward collaborative models for processing digital content.
· Help Library faculty develop and implement new promotion and tenure criteria
· Explore potential for Library-adjacent Open Source Programs Office and external support.
· Support development of mentoring and faculty/staff development resources.
· Assess and help develop succession planning for unique digital services (e.g. Bibleaves, EasySearch).

[bookmark: _hf3sucuff3rl]What the unit needs to support these specific goals
Overall, the goals listed above are collaborative in nature, and do not require extensive direct support. As specific projects and needs emerge, particularly those that cut across multiple areas, I may request support for an office of Digital Strategies Graduate Assistant, and provide that individuals with mentoring and pre-professional support. This individual would work in conjunction with projects that support multiple Library units


[bookmark: _5yuht9277qsw]Statistical Profile

Facilities: Room 246G (Chris Prom’s Office)
[bookmark: _1ykbg5y5ge2o]Personnel
· Chris Prom, Associate Dean, Digital Strategies
· Wendy Wolter, Office Support Associate
· Graduate Assistants: Grace Moran, Hailey Vasquez

[bookmark: _xonzaghakhbl]User Services 
-- Not applicable.
[bookmark: _98oxuidpc8zl]
Appendix 1: User Experience Report of Activities
John Laskowski
User Experience Coordinator

During the past calendar year, the following projects were designed, developed and launched: 
· Preservation Studies new suite of pages consisting of a public-facing landing page (https://www.library.illinois.edu/preservation/) and eight child pages focused on different preservation services. 
· ALA Archives site, which garnered more support for redesigning the University Archives site as well. We’re slowly building an integrated design motif that presents the visual suggestion of Special Collections as a unified whole while maintaining unique identities for each. 
· The Archives and Special Collections Building site was created specifically as a “brochure” site to engage and excite potential donors about the future of the Library.
In addition to these completed project, the following are in various stages of completion:
· The Staff Site has long needed to be made the focus of a redesign project. The Web Working Group undertook a multi-team approach to re-conceptualizing an “Employee Site” that would echo the user-centric, task-based design of the Library Gateway. This design concept we started to shorthand as “I need to…” This project was the first to utilize our new prototyping software allowing for all Library staff to engage in an online UX test to better inform the design process. The larger site structure project brief has been transmitted to the web team while the working group continues to explore improvements to our current directory and calendar structures.  
· Research Data Service website has been redesigned with a greater focus on educating potential users about the services and resources available through RDS and streamlining intuitive browsing.  
· University Archives is currently in the prototype stage awaiting review/approval by the unit shareholders. 
· A new, nested design for BHRSC is currently in the design stage. The overall philosophy is the same as that of the re-conceptualized Employee Site. 
The following UX projects were completed during the past year:
· An UX audit of IDEALS was done to assist in the redesign of its interface.
· Worked with David Ward and Heather Murphy to plan out flow patterns and signage for material pick-up at the UGL and the Marshall Gallery. 
· Worked with the Spaces Group of the UGL/Main Library Integration Project to develop UX plans for involving undergraduate student feedback in their proposal. With GA Lindsay Taylor, conducted two virtual focus groups.
· Google Analytics 4 was explored throughout the summer with the goal of developing a plan for gathering and reporting actionable metrics for all sites beginning with the Fall semester. 
[bookmark: _xbv086edmcd]
[bookmark: _j6boektzagm9]Appendix 2: Discovery Services Report of Activities

Michael Norman
Discovery Services Librarian and ILS Coordinator

[bookmark: _gjdgxs]Accomplishments for FY2020/2021

We got the Primo Catalog up and running on June 24, 2020 and continued to work to optimize the Primo Library Catalog discovery tool throughout the year. 

Usage stats of Primo Catalog for the year:

Actions:                                                                     Total Sessions   Total Activities     Total Sign-Ins to Primo in Session    
Primo Catalog - Overall Activity                            5,062,404          6,478,563              798,024
General Display full record in Primo Catalog      3,264,850          3,884,253              169,248
Search Serials AZ list in Primo Catalog                 125,833              154,046                 15,354

In August 2020, we switched to Electronic/Digital access first in Primo Catalog when available. Converted 5.1 million print holdings to HathiTrust Digital Library access. Continued maintenance throughout the year to add new HathiTrust access points (added over 210,000 new titles over the FY2020/2021 year)

Offered 42 Zoom information sessions to the Library on using the Primo Catalog and Alma backend system. In FY2020/2021, individuals have viewed the recorded Zoom sessions over 1,500 times.

Monthly enhancements to Primo and Alma were instituted throughout the year as Ex Libris releases new updates first of each month

Worked with CARLI and I-Share Libraries to continually update and improve both Alma and Primo systems in a consortial setting.

Plans for UIUC Library Discovery Services in FY2021/2022:

1) Optimize mobile versions of Primo and Easy Search as more users are accessing both through this way
2) Create Google Extension for Easy Search that produces portable search by highlighting selected passage in webpage and it performs search in Easy Search and Primo Catalog and links to full text access through Library authentication.
3) Release the Newspaper Search Tab in Easy Search to users that utilizes Primo Central Index of available newspaper sources
4) Integrate the Primo Articles Search into the Library's search environment
5) Create a People search tab in Easy Search that performs a biographic subject search for materials "about" an individual
6) Create Dashboard for Analytics tools to find discovery usage data for Library materials for both print and electronic resources
7) Integrate BTAA collective collections in our Library User discovery environments to make it easier to find materials from all Big Ten Libraries and discover best path forward in getting the desired research materials
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