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I             Unit Narrative


Major activities and accomplishments in 2020-21
IAS contributed significantly to the Library’s and University’s research, teaching, and outreach missions over the past year despite the major disruptions caused by the COVID-19 pandemic.  
Christopher Condill (Kit) earned tenure and promotion to Associate Professor, completing a series of five successful tenure cases from within the unit over the past several years.  With a unit consisting of eight tenured librarians, IAS looks forward to using this momentum to further support critical library wide strategies including the role of area studies collections and services contribute to shared library goals such as engaging the campus’ global diversity, addressing global grand challenges, advancing co-curricular programming, and strengthening collections in ways that create unique strengths and address gaps in representation.    
IAS attracted nearly $150,000 in grant funding for collections, graduate assistantships, and direct library programming support through the campus’ Title VI NRCs.  In addition, the Slavic Reference Service earned a State Department Title VIII grant, which funded a full-time AP, and graduate assistant position to enhance access to library resources, provide reference services, and support visiting scholars.
IAS’s success in achieving this mission over the past year relied heavily on interdisciplinary collaborative practices.  As a unit, IAS faculty collaborate closely to innovate and implement programs and practices which directly support the campus community.  In the past academic year, IAS collaborated with units across campus, working directly with nearly 40 academic units, programs, and centers.  
Nationally, IAS contributes a unique and substantial level of leadership nationally to the field of Area Studies and Area Studies Librarianship.  As the below list highlights, IAS faculty serve in leadership roles in nearly each national organization focused on area studies librarianship with two current association presidents and numerous elected chairs and board members to important national committees that set the agenda nationally for collection development, services, and initiatives within the field.  
[bookmark: _Hlk83805742]Atoma Batoma – Chair of the Africana Librarians Council
Yoo-Seong Song – Board of the Northeast Asia Education Project
Kit Condill - Chair of the ASEEES CLIR Collection Development Subcommittee through 12/31/19, and a member of the ASEEES CLIR Executive Council until that same date.  
Antonio Sotomayor - President of the Seminar on the Acquisition of Latin American Library Materials; Chair of LAMP (Latin American Materials Project) in CRL
Paula Carns, Secretary, CIFNAL, the Collaborative Initiative for French Language Collections, Center for Research Libraries, 2017-2020; Member-at-large, American College and Research Libraries, European Studies Section, 2019-2020. 
Mara Thacker - Committee on South Asian Librarians and Documentation chair person; ex-officio on the South Asian Materials Project Executive Committee; South Asia Open Archives Executive Committee.
Steve Witt – Board of the North American Coordinating Council for Japanese Library Collections; Elected to Council for East Asian Librarians Japanese Collections committee
Laila Hussein -  Middle east Librarians Association, Elected Vice President 2019; Middle east Librarians Association, Elected President 2020 
Shujong Jiang - secretary of Society of Chinese Studies Librarians
IAS served as a model for establishing virtual services during the COVID-19 shutdown.  Working with CAS, Joe Lenkart and Steve Witt established protocols and workflows to ensure that it could host its annual summer research institutes virtually.  This resulted in the unit’s ability to successfully host scholars and provide access to collections and services via electronic access and selective scanning.  These adjustments, which occurred in the early spring of 2020 allowed IAS to continue to offer a robust suite of virtual services to faculty, students, and scholars across the US into the 20-21 fiscal year.  As noted in the statistics below, this shift resulted in a significant increase in the unit’s reference activities.
IAS also worked collaboratively to develop a multilingual trans-regional web archive of civil society responses to the pandemic.  This unique collection includes reports and commentary from trade groups, think-tanks, academic associations, aid organizations, and advocacy groups. Each was selected for this web archive because of a substantial reaction to the COVID-19 outbreak. This archive provides documentation of how organizations responded and adjusted positions to accommodate, understand, and gain control over a rapidly changing political, economic, and security landscape.
Major challenges during fiscal year:

The challenge that overshadows others was the COVID-19 pandemic.  As noted above, IAS shifted its summer activities to virtual workshops and access to collections and services quite successfully.  The pandemic also impacted collection developing, causing disruption in shipping and acquisitions from countries that were forced to shut-down or limit international mail services.  Finally, shifting to electronic books challenges IAS since many of the materials the unit collects are not available in electronic format because of different copyright standards and publishing traditions in the regions that we cover within our collections. 

IAS continues to be challenged with faculty departures. The Global Studies librarian, who covered global studies, EU studies, and Political Science retired in 2020, leaving a large service and collections gap.  Steve Witt took on the Global Studies duties while the EU Studies duties will be covered by Paula Carns.  The problem of vacated positions and fewer subject specialist positions approved for faculty positions is a mounting challenge to IAS and other library units. Faculty are obliged to add to their load within the Librarianship category of their duties.  This is not a sustainable model, and the library needs to address ways in which to standardize the load of subject specialists and other library faculty positions.  This has been accomplished by teaching units on campus through maximum teaching loads and standardized compensation for increased teaching activities. These limits and standardized labor practices allow administrators in other units to plan for and account for the labor required to fulfill certain unit level obligations. It also allows units to plan strategically for growth and reduction.  Given the financial constraints and adoption of a neoliberal budget model that relies upon tuition dollars in the absence of public support for higher education, the library needs to approach this issue in a manner similar to other units or risk suffering long-term in the quality of collections & services, experiencing diminished research output and the associated failure of a sufficient number of faculty to advance beyond the Associate Professor rank, and ultimately problems with retention that will result in further compression and consolidation of duties.   

Significant changes to unit operations, personnel, service profile, or service programs; 

See challenges above.

IAS contributions to Library-wide programs 
Diversity
Diversity is a core mission and element of the work of IAS.  As a unit, IAS brings together the material and cultural history of peoples from around the world and encourages students, faculty, and the community to engage in dialogue and study of the diverse people that share the planet.  Much of the unit’s research output focuses on diversity, cultural relations, and the preservation of culture.  In addition, Joe Lenkart co-chaired the library’s important Diversity, Equity, Inclusion, and Accessibility Task Force.
Examples of diversity focused contributions include the following:
Atoma Batoma continued collaboration with the Center of African Studies (CAS) on a variety of cultural programs, including a films series focused on Black History and culture.  A summary of last year’s activities is contained in the IAS April 2021 blog post entitled Of Fish and Yams Meets Small Axe.

Laila Hussein promoted diversity and equity by creating a libguide focused on Arab-American writers, publishing an article diversifying collections for the ALA International Relations Roundtable, and co-organizing a national lecture series on Social Justice with the Middle East Librarians Association.


Public engagement 

To promote diversity and engagement in area studies resources and topics, IAS sponsors numerous public events.  In the past year, IAS held 13 events with a total of 433 participants.  These events are made possible through the efforts and leadership of Lisa Renee Kemplin (LOA), who provides logistical and organizational support for these programs. The below table provides further details.

IAS Outreach 2020-21

	Date
	Event

	6/9
	Bollywood Watch Party

	7/14
	Bollywood Watch Party

	8/4
	Bollywood Watch Party

	8/18
	International Orientation

	9/15
	Multiple Ways of Knowing-Chai Wai

	9/23
	A Hunger Artist by Frank Kafka

	9/23
	Film Screening Adda

	9/25
	International Cooking Show

	10/20
	Reality Bites:  Colorism and Class in Indian Matchmaking-Chai Wai

	10/21
	Museums During Covid-19

	10/28
	International Cooking Show

	11/17
	Implicit Bias in Peer Review Systems-Chai Wai

	11/18
	National Libraries-LOC

	1/28
	National Libraries-Singapore

	2/23
	International Cooking Show

	3/5
	International Cooking Show

	3/11
	Writing in the Life Sciences




Other public engagement activities include:


Reference and Instruction
As the statistics below indicate, IAS maintains a robust reference and instruction service, which serves students and faculty in programs across campus. Within the library’s reference hub architecture, IAS plays an important role.  IAS contributes an average of 12 hours to the main library hub each week.  During the past year, IAS overall number of reference questions answered increased by nearly 100% because of the pandemic and lack of other options for access to the specialized resources and expertise provided by the library.  IAS’ subject specialists provided highly specialized reference services with an average READ scale of 3.9.  Tables 1 and 2 below documents IAS reference transaction over the past year by region and by patron type.  It is clear that the pandemic resulted in a dramatic increase in the number of reference requests from scholars outside of the university.  This is a testament to the library’s pursuit of the campus’ Land Grant mission to serve the public and demonstrative of the impact of external funding and long-standing support for programs such as the Slavic Reference Service.
	Table 1: Reference by Region
	

	Slavic, Eastern Europe and Eurasia
	2202

	Latin America and Caribbean
	183

	Global
	95

	Middle East
	53

	East Asia and Pacific
	41

	South Asia
	19

	Africa
	5

	European Union
	4

	Grand Total
	2602



	Table 2: Reference by Patron Type
	
	

	
	2612
	

	Alumni
	2
	0.1%

	Faculty/Staff
	627
	24.0%

	Government Employee
	5
	0.2%

	Graduate Student
	143
	5.5%

	Independent Scholar
	589
	22.5%

	Librarian
	317
	12.1%

	Local Community Member
	4
	0.2%

	NGO scholar
	2
	0.1%

	Outside UIUC/Non-Affiliate
	114
	4.4%

	Undergraduate Student
	76
	2.9%

	Unknown
	1
	0.0%

	Visiting Scholar
	732
	28.0%

	
	
	

	Grand Total
	2612
	



Summer Research Laboratories: Despite the pandemic, IAS hosted two “remote” summer research laboratories: one focused on Community College Faculty members and the other Slavic scholars.  Steve Witt organized the International and Area Studies Summer Lab, which was co-sponsored by 5 Title VI NRCs and provided faculty from community college and minority service institutions from across the country with access to the Library’s collections and expertise.  Kit Condill and Joe Lenkart led the Slavic Research Lab, which is supported by REEEC and a collaborative Title VIII Grant from the US Department of State.
In a unique project the combines reference and instruction activities, Yoo Song Seong helped a campus team collaborating with a university in Korea (Ulsan National Institute) to study the economic impact of Covid-19 in East Asia and the US especially in the area of the healthcare industry. The group provided research consultations to this joint team throughout the Spring semester.
Instruction

IAS Library staff and subject librarians transitioned well to online instructional modes and provided 26 library instruction sessions to 762 participants. Of note, several IAS librarians collaborated on ongoing instruction and reference support for LAS students engaged in virtual study abroad projects focused on Western Europe, Latin America, the Middle East, and East Asia. In addition, the SRS reference team provided 44 personalized bibliographic sessions to scholars in the REEEC Summer Research Laboratory.  


Scholarly communications and publishing

Through funding from the North American Coordinating Council for Japanese Libraries, Steve Witt and Prof. GP Persiani (EALC) continued to work on the Horai Makimono digital scroll project.  This digitization project was accepted for the Publishing Without Walls initiatives as a fully translated and critical edition of the scroll that will be completed in AY21-22.

Collection development
Several IAS Collection Development projects focused on efforts to diversify library wide collections and ensure that materials from and about marginalized and under-represented peoples are represented within collections outside of IAS.  For example, Atoma Batoma collaborated with Emilee Mathews, Head of Ricker Library of Architecture and Art and identified more than 30 architecture and art books on and from Africa this past year.  Atoma and others in IAS plan to continue this form of collaboration with other libraries in the future.
Collaboration with RBML: Steve Witt worked with RBML to make several significant Japanese purchases aimed to support instruction in Japanese poetry.  In collaboration with Lynne Thomas (RBML) Antonio Sotomayor purchased a 16th century manuscript by Polo de Ondegardo. The item is an account of the Inca’s rituals and sacred ceremonies written circa 1562-1571, only a generation after the Spanish conquest of the Inca Empire. These collaborations and others between RBML and IAS have led to discussions aimed at combining IAS expertise with RBML to globalize the library’s Rare Book and Manuscript Collections. 
Bob Geraci continues to contribute his expertise in historical sources by working with the University Archvies to identify and further describe important archiveal sources owned by the University.  
Digital content:  

IAS continued to support library internet archiving projects, partnering with AUL Prom to help develop sustainable strategies for collecting digital ephemera for future scholars.  In response to COVID-19, IAS librarians worked together to create a multi-lingual and multi-regional archive of sites featuring civil society organization responses to the pandemic from around the world.  This collection currently contains nearly 6 million documents.  Under the leadership of Kit Condill, IAS also began another collection focused on border disputes.  The Borderlands web archive currently contains over 2 million documents. 

In addition, IAS continued to expand upon its significant digital collections through access to new journal and primary source databases.  For example, Shuyong Jiang added acquired 5 additional databases, including SINOCOMIC Digital Library, Superstar Journal Database, EPS China Data——China Government Employee Database – Qing (CGED-Q), China Comprehensive Gazetteers , and Zhang Letian Fieldwork Database.   

Review progress made on Unit Annual Goals for FY21 (as enumerated in the FY20 Unit Annual Report) 

The COVID-19 pandemic was a significant impediment to reaching FY20 goals, yet IAS made significant progress.  

Unit Annual Goals from FY20  

Increase capacity to build digital collections with emphasis on traditional strengths of IAS: ephemera and fugitive literatures.  In the realm of digital collections this will mean a focus on web and social media archiving;  SD1. Pro-active and trusted partners in scholarship, discovery, and innovation 2, 3

· As noted in the report, IAS continued to expand upon its Web Archiving work with an emphasis on materials from the global south or that focus on critical problems facing humanity such as climate change, COVID-19, and inter and intra-national ethnic conflict.
Expand collaboration with RBML to support initiatives to globalize the rare book and manuscript collections at Illinois (SD2. Transformative learning experiences 3
· IAS continued this important work and expanded upon important RBML collections.
Develop Capacity for Research Data Service Management; SD3. Societal and global impact 4
Coordinated support for Undergraduate Research Initiatives; SD2. Transformative learning experiences

Continue to strengthen diversity initiatives through programming;  Chai Wai Series: “Race, Social Justice, and Ways of Knowing”.  SD3. Societal and global impact: 1, 2, 
· IAS hosted a successful series of lectures in collaboration with the Mortenson Center.
Expand work with advancement to build upon recent major gifts to support IAS and areas studies collections with the specific goal of institutionalizing funding for the International Buying Trip Program SD3. Societal and global impact 4.
Support new organizational structure of the International and Area Studies Centers to ensure that the library continues to be able to support these important academic programs, which are receiving new support and attention from the Office of the Provost as a part of the campus’ new strategic initiatives. SD2. Transformative learning experiences; SD3. Societal and global impact
Mentor graduate and undergraduate student workers to inspire the next generation of library and information science professionals.  SD4. Strategic investments for a sustainable library environment 5
Unit Annual Goals for FY 22

Many goals for FY22 are continuations of objectives from the previous year.  

The unit’s main goal for FY22 was to reopen and expand services to pre-pandemic levels.  This goal was achieved in August of 2021. 

Support UGL / Main Library Integration Projects

Develop further areas for cross collaboration in collections development – Including expanding international comics collections, building stronger collections focused on ethnic minorities and indigenous peoples around the world; and focusing thematically on collection areas that can become the basis for future distinct strengths.

Support Title VI NRC Applications from 8 centers within the Illinois Global Initiative
SD2. Transformative learning experiences; SD3. Societal and global impact
Increase capacity to build digital collections with emphasis on traditional strengths of IAS: ephemera and fugitive literatures.  In the realm of digital collections this will mean a focus on web and social media archiving;  SD1. Pro-active and trusted partners in scholarship, discovery, and innovation 2, 3

Expand collaboration with RBML to support initiatives to globalize the rare book and manuscript collections at Illinois (SD2. Transformative learning experiences 3
Develop Capacity for Research Data Service Management; SD3. Societal and global impact 4
Coordinated support for Undergraduate Research Initiatives; SD2. Transformative learning experiences
Continue to strengthen diversity initiatives through programming by establishing a new Engagement committee to help coordinate and manage IAS outreach initiatives.  SD3. Societal and global impact: 1, 2, 
Expand work with advancement to build upon recent major gifts to support IAS and areas studies collections with the specific goal of institutionalizing funding for the International Buying Trip Program SD3. Societal and global impact 4.
Mentor graduate and undergraduate student workers to inspire the next generation of library and information science professionals.  SD4. Strategic investments for a sustainable library environment 5

What the unit needs to support these specific goals and your overall mission

IAS’ ability to attract a robust amount of grant support from across campus provides a significant resource base for building distinct collections and employing graduate students with linguistic and area studies expertise.  

A longstanding unit need is funding for its international field work program.  Illinois is one of the only of its peer institutions that does not have a formal funding program designed to ensure that its area studies experts can build upon international academic networks, support distinctive collections through purchasing trips, and maintain critical expertise required to support what are considered unique and important collections to research institutions.  

Finally, IAS’ activities require extensive logistical and staff support.  IAS needs to maintain funding levels to support hourly staff that can assist with collection development and provide language expertise. 

Number of GAs (FTE and Head Count) employed during FY20;

1.25 FTE Graduate Assistants with a Head Count of 4
Funding: 1 State; 3 Title VI NRC grant funding from Center for Global Studies (1) and the Center for Russian, East Asian, and Eurasian Studies (2). 

GA’s provide support for collection development, develop library resources such as libguides, support reference and instruction, and develop programming within the unit.

[image: ]II             Statistical Profile


1.            Facilities

Fall and Spring User Seating Counts: Our library was closed to patrons for Fall 2020, Spring 2021, and Summer 2021. As a result, there were no desk staff hourly statistics compiled for this year’s report.

Faculty and Academic Professionals 

	Name
	Title
	%

	Joe Lenkart
	Associate Professor, International Reference Librarian and Manager of Slavic Reference Service, Area of Focus: Central Asian Studies
	100

	Atoma Batoma
	Associate Professor, African Studies Librarian, Area of Focus: African Studies
	100

	Shujong Jiang
	Associate Professor, Chinese Studies Librarian, Area of Focus: Chinese Studies
	100

	Mara Thacker
	Associate Professor, South Asian Studies & Global Popular Culture Librarian, Area of Focus: South Asian Studies; Global Popular Culture
	100

	Antonio Sotomayor
	Associate Professor, Latin American and Caribbean Studies, Associate Professor Spanish and Portuguese Area of Focus: Latin American and Caribbean Studies
	100

	Laila Hussein Moustafa
	Associate Professor, Middle East and North African Studies Librarian, Area of Focus: Middle East and North Africa
	100

	Steve Witt
	Associate Professor, Head of International and Area Studies, Area of Focus: Global Studies and Japanese Studies
	100

	Kit Condill
	Associate Professor, Russian, East European and Eurasian Studies Librarian, Area of Focus: Russian, East European & Eurasian Studies
	100

	Robert Paul Geraci
	 Research Associate Professor
	100

	 Yoo-Seong Song
	Associate Professor, Korean Studies and Economic Librarian Area of Focus: Korean Studies
	25

	 Marek Sroka
	Andrew S. G. Turyn Professor, Central European Studies Librarian, Area of Focus: Central European Studies
	25

	Paula Carns
	Associate Professor, Area of Focus European Union Studies
	0

	 Bella Irvine
	Visiting Research Specialist, Slavic Reference Service (Title VIII Grant Funded)
	100



Civil Service:
Jan Adamczyk (50%)
Xiaoping Qi (40%)
Lisa Renee Kemplin (100%)


Student Hourlies: $54,837

State Hourly Budget Allocation:

Graduate Assistants:
Head Count: 14
Funding Breakdown:
Title VI REEEC: 2
Title VI CGS: 1
Title VIII Grant: 1
Endowment: 1
State: 1


3.          User Services

Instruction
IAS faculty and staff provided 27 instruction session to 390 students.

4.               Other statistics (optional)



Appendix 1: Slavic Reference Service Activities and Impacts
Author: Joe Lenkart, Associate Professor
SRS Training and Thematic Workshops 

Baltic Sea Region Forum (October 8, 2020)
On October 8, the SRS hosted the first annual Baltic Sea Region Forum. The forum theme for 2020 was Regional Security.  Twenty participants from U.S, Estonia, Canada, Poland, Finland, Germany, and Latvia participated in this forum. Dr. Ralph Clem (Florida International University) gave a keynote address, entitled “The Evolving Securitization of the Baltic Sea Region: Stabilizing or Disruptive?”, which was well received by forum participants. Other paper presenters included: 
 
· Dr. Łukasz Zamęcki (University of Warsaw), “Covid-19 pandemic as a threat for a liberal democracy. Case of Poland.”
· Dr. Cynthia Buckley (University of Michigan, Ann Arbor), Dr. Ralph Clem (Florida International University) & Dr. Erik Herron (West Virginia University), “COVID in the Baltics: Public Perceptions, Estonia and the Broken Baltic Bubble.”
· Dr. Laura A. Dean (Millikin University), “Gender Equality and Human Security in the Baltic States.”
· Alexandra Yao (University of Toronto), “Russian-German Nord Stream 2 Pipeline Debate: Do the Benefits Outweigh the Political Costs?”
In addition to paper presenters, participants engaged in group discussions on social movements and elections, bilateral and multilateral relations in the Baltic Sea Region, and EU-US-Russia foreign policy and the Baltic Sea Region.  The SRS looks forward to hosting the Baltic Sea Region Forum again in fall 2021.  
 



Gender and Women’s Studies Archives Training Workshop (December 3, 2020)
 In order to address a need among scholars for training on special collections and archives in women and gender studies, the SRS reference team and Cara Bertram (Archivist, University of Illinois at Urbana-Champaign) conducted an online training workshop that discussed projects, bibliographies, and search tools. Participants share tips and suggestions on collections, services, archives as well as sharing their experiences conducting remote research during the global pandemic. 89 students, librarians, and faculty registered for this training. During the live session 21 participants were present. 
Due to complications from COVID-19, panelists for the Teaching Russian, East European, and Eurasian Studies – Course Development and Curriculum Design and Online Social Science Research Data Workshop requested that the SRS move these two events to spring 2021. Both events are scheduled to take place in February and March 2021.

Second annual Interlibrary Loan (ILL) symposium (Theme: Future of International Resource Sharing & ILL Services)
The SRS hosted the second annual Interlibrary Loan (ILL) symposium (Theme: Future of International Resource Sharing & ILL Services) on February 11, which welcomed 65 librarians (86 registered participants) from more than 25 institutions. At this symposium, participants discussed recent developments in international resource sharing and ILL services, as well as strategies developed by ILL units to offset continuing challenges posed by the global pandemic. Representatives from the Wilson Center, World Bank Library, Center for Research Libraries, Jagiellonian Library (Krakow, Poland), Dublin City University, University of South Alabama, and the International Federation of Library Associations and Institutions (IFLA) participated in these discussions. In addition, a representative from the IFLA ILL Standing Committee unveiled a new open access resource sharing platform staffed by volunteer librarians from around the world. 

Fifth Annual Slavic, East European, and Eurasian Studies dissertation Research Workshop
The SRS also led two online workshops during the reporting period. Firstly, SRS led the fifth annual online Slavic, East European, and Eurasian Studies dissertation research workshop on February 25, 2021. 53 participants registered from more than 20 institutions in the United States, Estonia, Spain, United Kingdom, Ireland, Russia, Czech Republic, Bulgaria, and Turkey.  SRS staff collaborated with colleagues from the Slavic Review and Stanford University Press to host informal discussions on writing, publishing, and researching during the global pandemic. This year’s theme focused on conducting a literature review in REE&E studies. 

National ILL Training Workshop  
SRS conducted an online training workshop for ILL librarians on March 26, 2021. The workshop theme for 2021 was “Transliteration.” Senior Library Specialist Adamczyk and the SRS reference team presented strategies and resources for working with multiple transliteration systems, and conducted hands-on transliteration training exercises. 17 ILL professionals (36 registered participants) from more than 10 states, participated in this training workshop. SRS Research Associate Irvine created an ILL Toolbox for training staff on transliteration for languages of the region.  
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On April 15, the SRS hosted the fifth annual REEES Policy Research Roundtable. Scholars from 11 institutions participated in policy relevant discussions (Figure 2). This annual event allows emerging scholars to interacted with established scholars through informal discussions.  The SRS staff also collaborated with colleagues at the Library of Congress and the State Public Historical Library in Moscow to host two training sessions on collections and services during the Virtual Summer Research Laboratory (Figures 3-4). Angela Cannon (Reference Specialist, Library of Congress) introduced new bibliographic sources and services aimed at REEES scholars, while colleagues at the State Public Historical Library highlighted services for visiting scholars and special collections held at their institution. 
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