October 18, 2021
FACILITIES: Projects under consideration
· Hort Field Lab – swipe card access at west ADA entry; estimate received by F&S and on-hold for funding.
· Hort Field Lab – Clearing out of Room 6 – Room 6 has antique equipment, along with seeds and is rodent/pest issue. Review of space and equipment needs done to clear space and prevent further rodent/pests
· Main Library Exterior Renovations Phase 2C – South Light Court & 1962 NW Addition – Window replacement and masonry repair.  Project placed on the Facilities Planning Committee project list for FY20. 
· Main Library Mural Restoration/Cleaning – Follow-up required on mural cleaning 
· Oak St Solar Array – exploring possibility of installing solar panels on Oak St roof; possible grants exist, need to determine roof structural integrity

FACILITIES: Projects in Planning
· ACES – 3rd and 4th floor east corners being cleared to provide added study areas for redevelopment of UGL; north corners cleared, furniture layout being completed.
· ACES – Classroom 509 options for furniture layout and tech upgrades ongoing; this is part of the UGL redevelopment.
· Grainger Engineering Library – Second Floor Wood Floor. Library Facilities and Grainger Library are reviewing options.  Currently on hold. 
· Grainger Engineering Library – 1st floor terrazzo – strip/wax floor, working to schedule.
· Grainger Engineering Library –looking at reviewing HVAC requirements/loads for Room 59 testing center. This may be included with a Retro Cx HVAC upgrade at Grainger.  Working with F&S for further HVAC investigation.
· Grainger Engineering Library – Media Studio Booth relocation from UGL to Rm 52; Project planning complete and moving to construction/demo expected start by 10/25/21.
· Main Library Roof and HVAC Exterior Ductwork Replacement – a portion of AFMFA 2018-2019 funding is allocated to this. Project scope and hiring of A/E in progress.
· MPAL Remodel – Project planning to be initiated.  Potential scope of work to include, lighting upgrade, flooring replacement, rearrange shelving, ceiling replacement, ADA entry, and painting.
· Math Library – Altgeld Hall Remodeling – Design Development continuing; A/E conducting investigations for restoration of murals and exploratory of building systems.  
· Oak Street Library Facility - Conservation Lab Humidification – Install humidification in the existing HVAC system – F&S is putting together estimates.  
· Ricker Library – power distribution in east wing for computers, scanning, and collaboration tables.  Estimate received by F&S and under review.
· Undergraduate Library – redevelopment project to turn UGL into a library to house special collections; PSC awarded contract on 6/24/21
· Undergraduate Library – various projects to begin in Grainger, Main, and ACES that will relocate UGL services; project planning for all moves to start July 2021.
[bookmark: FSconstruction]FACILITIES: Projects in Construction
· Grainger Engineering Library – IDEA lab panels installed, awaiting final room signage
· Grainger Engineering Library – Media Studio Booth relocation from UGL to Rm 52; Project planning complete and moving to construction/demo expected start by 10/25/21.
· Main Library - Reading Room 200 Renovation – Room 200 flooring complete, with table lamp install in progress; AHU has started up and final checks being completed.  Anticipated substantial completion October 2021.
· Main Library - Room 220 – Electrical Displays are last items to be installed.
· Main Library – F&S – North, South & East Stairway “renovation” – stair tread cleaning – F&S funding approved. F&S Building Services Workers – Flooring Crew will be reviewing the lack of progress with the University Library. Due to COVID, this was delayed. Following up with BSWs to determine when it will be scheduled.
· Main Library Rm 204 WAPs/Info Desk – Removal of old information desk complete,  WAPs awaiting install in exhibit display cases.
[bookmark: FScompletion]FACILITIES: Projects Completed
· ACES – F&S converting entire building from pneumatic VAV box controls to DDC.  This is F&S funded and complete.





