Outreach and Engagement Committee Meeting
June 17, 2021
Online

In attendance: Shelby Strommer (chair), Mara Thacker (taking notes), Kristen Wilson, Sarah Christensen, Heather Murphy, Lisa Romero, Janis Shearer

1. Review of May minutes (forthcoming)
0. Everyone take a look after meeting and send any corrections to Janis
1. Outreach and Engagement Grant Funding – review documents for final edits and resolve outstanding questions
1. Some of the questions from email chain that apply to both call for proposals, the rubric, and the application form
0. Eligibility: “Collaboration is encouraged, and projects that represent diverse expertise will be scored higher” – How do we evaluate this? Is it incorporated in the rubric?
0. There is a collaboration plan section in rubric and it outlines evidence of consultation with people
0. Does that mean an event that is planned by one person or unit would be scored lower?
0. Diverse expertise, what does that mean?
2. Means people from other departments or units on campus
0. Maybe since collaboration is what we’re really hoping to see evidence of, do we need to include diverse expertise? Think we could take it out
0. Reword suggestion: “Collaboration is encouraged, and projects that show evidence of consultation and/or collaboration across departments will be scored higher”
0. Knowledge, skills, and abilities of project members – Are we evaluating this? If so, is this reflected in the rubric?
1. Don’t think we should go down this road, we are evaluating the project and not the people. People who don’t have as much experience might be discouraged if we do this. 
1. Suggestion to shift towards describing roles of project members
1. For evaluating that in rubric it could be subsumed under project plan section
2. “Clearly articulates roles of planning team”
0. Overall just some wordsmithing needed on rubric but no major philosophical issues
0. Some questions about call for proposals
3. Are we settled on $500 maximum award amount? 
3. The $500 was decided on because we got less money from Dean than initially requested
3. $500 per person per year but it could be multiple project proposals
3. If there are additional funds left after spring break we could issue a call that would open up again to people who already received the $500—but we should not explicitly say this in the call for proposals we should just send out an announcement
3. Add a line about “until all allocated funds have been awarded” at end of first sentence in “Eligibility” section
0. We should ask for a brief report after the event/activity is completed? Maybe give three months after event is completed. Sometimes it can take a while for remaining financial stuff to be sorted by Business Office after event is completed.
4. For Strategic Marketing and Communications committee we do ask or request a one page report but we don’t follow up, we just leave it up to them to submit the report. If they don’t submit the report they aren’t considered for future awards or grants. 
0. OEC might take this approach and put that stipulation in the award letter and it could be put in our call for proposals as well.
0. If someone proposes a project and hasn’t submitted a report for a previous award, we can let them know they still need to submit a report from a previous grant first in order to be eligible.
0. For application form a lot of the minor changes we have talked about just need to be copied over
0. Ready to launch in July? Sarah and Janis will make their edits within the next week
0. Recommendation to email the Dean with copies of all the documentation and to confirm that we have the amount of money available so we can launch
7. Shelby will email the Dean on Friday, June 25th 
0. Do we want to schedule office hours for people who are interested in applying? 
8. Maybe do one after July Skill Up session so Heather can plug it at her event (so after July 13th or 14th)
0. Shelby will make an event and put on calendar, not everyone has to attend
8. Moving forward suggestion to have office hours at the beginning of fall and spring semester as a reminder that these award applications are accepted on a rolling basis
1. Outstanding Public Engagement Award
2. Call for nominees closed June 8
2. ARC had a meeting this morning and there were two nominations and they had a meeting about it this morning itself
2. Karen drafted a couple sentences for Jake to include in the award letter to winner
2. ARC used title “Outstanding Outreach and Public Engagement Award” for 2021, will revert back to “Outstanding Public Engagement Award” for future iterations because campus award emphasizes public engagement and criteria emphasize engagement as well
1. Upcoming Programming
3. Janis has a reading group session next week 
3. Heather will do the July Skill Up session on Communications on Wednesday, July 14th at 3pm
1. Heather will draft a short session description and create a Zoom link for the event
3. Shelby will lead an August Article Reading Group meeting on assessment on Monday, August 9th at 11am
2. Jen-chien Yu should be able to make that timing
3. September Skill Up: Working with BHRSC
3. Sarah emailed them after last meeting but did not hear back yet. She will follow up but there were a lot of retirements in July so it may be that they aren’t available.
3. Other ideas for September? Maybe working with someone from campus. Sarah will reach out to Deb Seiler.
3. October Reading Group (TBD)
4. Chris and Sarah both volunteered. Chris will do October and Sarah will do December.
3. November Skill Up: Accessibility (guest presenter JJ, coordinated by Mara) 
5. Need to narrow down topic idea: We can ask JJ if he has a topic that he thinks would address specific challenges that the library has but otherwise accessibility in virtual events is our top idea. Mara will follow up with JJ.
1. Assessment
4. Jen-chien Yu will attend July OEC meeting to discuss assessment best practices
4. Janis suggested we discuss using Desk Tracker to track outreach and engagement events 
1. Mara shared that the Desk Tracker form was created two outreach task forces ago with Jen-chien’s help so we should resume the discussion and figure out how to implement library wide. 
1. Sarah suggests that OEC could have a role in reminding people to fill it out and use it more
1. Janis says that email reminders are useful and when she has questions about a past event she is usually directed to an organizer and they will give her the breakdown. Instead of tracking down event organizers it would be useful to have a consistent way to see the data in a graphed out form. 
1. We will talk to Jen-chien about how to publicize the form and encourage more usage
4. Heather drafted a form about assessing OEC events 
2. There are comments in minutes from May with additional questions to add to form
2. Heather will update draft and send it later today for feedback
2. Should be able to be implemented for Janis’ upcoming session
1. Members rotating off & new members 
5. Shelby will email division coordinators about members whose terms are expiring and ask them to confirm/appoint new members for those whose terms are ending. 

