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[bookmark: _rccpl59aa79k]Summary
Outreach and engagement are an increasingly important part of the work that librarians, archivists, and information professionals perform. While library professionals from a variety of backgrounds frequently conduct important research in order to implement and assess the significance of their outreach and engagement initiatives, such programs represent an alternative scholarly outcome to that of the more traditional forms of scholarship, such as peer-reviewed monographs or journal articles. 
Given the aforementioned challenges, we founded The Journal of Library Outreach and Engagement (JLOE), which will serve as the premier peer-reviewed, open access journal to represent  library outreach and engagement. JLOE  disseminates original research that examines library outreach and engagement service initiatives. JLOE stimulates a forum for librarians and library collaborators, including archivists, graduate students, educators, technologists, academic support staff,  to discuss the methodological and epistemological issues that inform, or emerge from, such projects and programs. The journal welcomes articles or editorials that present original research, case studies, or comparable material that advance library outreach and engagement discussions. Authors and their submissions represent libraries of all types, including academic, public, school, and special libraries and archives. The journal aspires to build a scholarly community founded on diverse perspectives and inclusive practices. Consequently,it promotes the ideal that library engagement and outreach advances social well-being. 	
The Library’s 2019 Innovation Funding award enabled us to develop a marketing campaign and to establish the editorial infrastructure necessary to prepare submissions for publication. We specifically utilized the award to purchase business cards and to promote the journal at regional conferences.  Additionally, we hired  a professional graphic designer to create the journal’s branding materials, including the journal’ s logo, fonts, and layout. Finally, we utilized the funding to hire a  professional copy editor, whose work will ensure that articles meet the journal’s stylistic standards.  We completed a variety of tasks associated with publishing our inaugural issue. We conducted informational interviews with editors of library journals in order to get a better sense of best practices and lessons learned. With that information, we created the journal’s author guide, which includes information related to the journal’s submission requirements, style guide, review process, and copyright statement. We also used this time to learn OJS, the software that hosts JLOE through IOPN. 


In November 2019, JLOE editors attended the Library Marketing and Outreach Conference, which enabled valuable networking and promotion opportunities. We connected directly with potential authors and editorial advisory board members, and attended presentations representative of the content that may be published in JLOE. Additionally, we finalized the editorial advisory board and held our first meeting as a group. Members of the journal’s editorial board represent library professionals from a variety of institutions and contribute to the journal’s international appeal.

Simultaneously, and through the end of the year, we worked with a graphic designer to create a graphic identity for JLOE. This included logos, typefaces, layout templates, and icons for each designated section of the journal. We used these graphics to create a marketing kit for each editorial advisory board member to distribute when attending respective conferences or networking. . We also connected with a copyeditor through ACES: the Society for Editing, obtained an ISSN number from the Library of Congress, and signed a contract with IOPN for hosting. 

In mid-February, we announced our first call for papers on social media outlets and library listservs. While our original deadline was May 1st, we pushed this back to June 1st due to the pandemic. 
[bookmark: _m2qgmmmo82zr]Current Status
To date we have received nearly ten  submissions for the fall issue including three scholarly articles. Based on email inquiries we expect to receive additional submissions prior to the June 1 deadline. We are also working with two members of our editorial board, Meaghan O’Connor and Susan Schnuer, to get an “Idea Lab” feature article that would include themed ideas solicited from library workers across various types of libraries on a set theme. We anticipate publishing our first issue in October 2020.
[bookmark: _v9p5munnorp1]Goals Achieved
The innovation award facilitated our ability to create JLOE’s initial marketing campaign, market the journal at notable conferences, and establish the editorial resources to ensure that submissions meet a standard associated with professional academic writing. With the help of members from the journal’s editorial board, we are designing resources to support the scholarship of authors who are non-Native English speakers. We believe that this program will enable our journal to appeal to an international audience and that it represents our commitment to inclusivity and to the significant outreach and engagement work that librarians perform throughout the world. 
[bookmark: _fjzdys16ng2b]Next Steps/Revised Timeline
The most imminent challenges are:
 
· Finding additional Editorial Advisory Board members representing public libraries
· Sustainable copy editing
· Marketing in a time of social distancing

Given that our original proposal had earmarked funds to attend the American Library Association conference for marketing purposes, that Matt Roberts was unable to attend the Library Marketing and Communications Conference in St. Louis, and that graphic design costs came in $495 under budget, we find that we have ~$3,220 in funds that we are unable to expend as originally earmarked. In addition, as copyediting for the first issue will happen over the summer we still have the $1,200 reserved for professional copyediting. This leaves us roughly $4,420 of our original $9,225.00 allocation.

In light of the disruptions, we would like to request that we be able to roll the $4,420 into the next fiscal year and use it solely for copyediting purposes. Our copyeditor will perform light line editing in addition to copy editing. Utilizing these funds  for more extensive editing will ensure that the journal’s early issues represent a high scholarly standard, which will attract authors, reviewers, and readers. 

