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The Outreach and Engagement Committee (OEC) proposes establishing dedicated funding to provide support for outreach and engagement activities within the Library. These activities directly support the Library’s strategic priorities and the University’s land-grant mission by promoting awareness of library resources, collections and services; advancing co-curricular programming; establishing collaborative partnerships within and outside campus; and advancing community research, learning experiences and social well-being. To help further this work, OEC is requesting $10,000 per fiscal year to establish a funding source to provide monetary support for library outreach and engagement activities. Library Advancement would contribute an additional $1,000 per year from the Revd. Professor Dom Bennett Hill OSB Memorial Library Fund in order to establish an annual staff award recognizing excellence in public engagement. 
We are requesting $10,000 per fiscal year to be awarded in amounts up to $1,000 per event, up to a maximum of $2,000 per staff person per year to be used for outreach and engagement activities. Applications would be evaluated by the OEC using a pre-determined rubric with priority given to individuals who have not already received funding in a given fiscal year. A survey conducted by the Outreach and Engagement Task Force in spring of 2020 illustrated the need for a dedicated source of funding for library outreach and engagement activities. When asked about the need for resources, 38% of survey respondents specifically mentioned funding and an additional 20% expressed a need for additional resources such as equipment or speaker honoraria. Notably, 33% of survey respondents reported they paid out of pocket for library outreach and engagement events, further highlighting the need for additional funding sources. 
The purpose of this funding is not to replace other sources of monetary support, but to facilitate more outreach and engagement activities per year as well as provide support for the possibility of larger or more costly events. According to available unit annual reports, the Library offered 369 outreach and engagement activities in FY19 and more than 400 in FY20. The survey shows most library events cost between 0-$1,000, with the majority costing less than $500. While most applicants may not require the maximum $1,000, this limit would provide support for events requiring special equipment, supplies and higher speaker honoraria that may not be currently possible. A maximum of $10,000 in total annual awards would allow the OEC to provide monetary support for at least 10-20 events per year. The dedicated funding will also defray out-of-pocket expenses for library events and activities. Applicants would be encouraged to utilize matching funds, such as those provided by their own unit, donor or external grants funds, or campus partners. The OEC will also provide resources for planning, executing and assessing outreach and engagement projects in order to increase the impact of these events. 
The additional $1,000 per year from the Bennett Hill Memorial Fund would establish an annual Public Engagement award within the Library, modeled after the campus-level Excellence in Public Engagement Award. This new library award would recognize the work of a staff member who has demonstrated significant impact through their public engagement efforts. In recognition of staff excellence, the winner’s unit would receive $1,000 to support engagement activities. The award, which will be coordinated by the Awards and Recognition Committee, will also establish a path to nominate library staff for campus-level recognition. This Bennett Hill Memorial Fund is dedicated to “support outreach, social, and other promotional activities to enhance and further the excellence” of the Library, which is an excellent match for the goals of this award.
The combination of these two programs will allow for additional outreach and engagement activities each year, expand the types and scale of events that are possible, provide support for outreach planning and assessment, and recognize staff excellence in engagement. This, combined with the additional resources and support of the OEC, will increase the Library’s impact on campus and beyond.   
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