February 18, 2021 Outreach and Engagement Committee Minutes

Present: Shelby Strommer, Mara Thacker, Karen Huck, Janis Shearer, Clarissa Ihssen, Lisa Romero, Heather Murphy, Sarah Christensen, Chris Wiley, Kristen Allen Wilson

A. Review of January minutes (attached) 
· No additions made
 	
B. Outreach and Engagement definitions (attached) 
· Mara suggests that we use the campus definition of engagement from the Office of the Provost since it seems to have been updated. Then add context specific to the library. (Mara added the definition to the draft)
· Mara also suggests that for engagement we emphasize more that engagement is public or community engagement and goes beyond the campus community. These activities should bring in people or collaborate with organizations in the broader community.
· Sarah suggests we could also state that we use public engagement, community engagement and engagement interchangeably 
·  Social Media was commonly talked about in the survey, should this be included as an example? Where would this fit?  There is a difference between Social Media posts that are advertising and social media posts that are for outreach. We would have to be careful with how that is worded.
· Possibly adding a definition of marketing to make it clearer of what is outreach and what is marketing. Heather suggests that the Strategic Communications and Marketing Committee add a definition on marketing and OEC can point to it. Consensus that this would probably be best.
· A suggested marketing definition: Marketing is the link between the library user's needs and its resources and services; as a library marketer, you create that link. Your skills will help connect the library to its users, who know that they can get information many other ways without even coming to the library building or interacting with a librarian. 
· https://www-sciencedirect-com.proxy2.library.illinois.edu/topics/social-sciences/library-marketing 

· A good definition of engagement is from Diaz, 2019 https://www.sciencedirect.com/science/article/abs/pii/S0099133318304178?via%3Dihub 
· We could use the last line of her definition in the conclusion and then add examples. 
 
1. Public Engagement Award 
· Official name  
· Outstanding Public Engagement Award (OPE Award)
· Draft criteria (attached) 
· At the top we will include our definition of Engagement once we have that finalized
· Mara and Shelby will meet with the Awards Committee in early April 
· Action Item: Please look at the draft before Feb 26 and we can discuss it over email/add comments to the document.
· Sarah will meet with Dee Walls and Deborah Sieler from the extension public engagement connection center 
· Timeline and dates we will wait to hear back from the Awards and Recognition committee before we decide on those. 
 
1. Outreach and Engagement Grant Funding 
· Finalize rubric (attached) 
· Action Item: Sarah and Karen will finalize this by next Friday Feb 26. Please add comments before then. 
· Finalize call for proposals (attached) 
· Need to change the amounts people can request and receive on the draft
· Next steps 
· Once we have it finalized we will launch call for proposals. 
· Shelby will check in with Dean Wilkin so that he knows we will be launching call for proposals soon and could be presenting him with some in the next few months. 
 
1. Future programming 
· Training/brownbag sessions – kick off in March? 
· Mara will coordinate a panel presentation for March – This will be Wednesday March 17 at 2pm. An hour long session, with a short presentation by Mara first and then a conversation with sharing ideas with others who have also created panel events.
· Sarah suggests we have a spreadsheet where we each pick a month to plan a topic.  
· Mara suggests a topic of how to work with the office of communications
· Sarah also suggests a topic with Wendy and Brenda to help go over policies and work-flows for working with the business office
· Mara suggests having Scott talk about planning large events and working with schools
· We should try to do a brown bag one month and reading group every other month
· We should create a media space for the recording of these events. 
· There is also a YoutTube channel we could post the recordings to: https://www.youtube.com/channel/UCTFWZfkAS-wNBB1NidA-l7w/playlists 
· May: Kristen will reach out to Scott and see if he is available. If not Kristen will organize something on virtual engagement. 
· Reading group 
· Reading group every other month
· April reading group: Wellness articles from JLOE  - Jose Class article may be a good one to start with. https://iopn.library.illinois.edu/journals/jloe/article/view/467; https://doi.org/10.21900/j.jloe.v1i1.467  As well as Diaz article: https://www.sciencedirect.com/science/article/abs/pii/S0099133318304178?via%3Dihub 

· Moderator will come up with questions to talk about that are focused on articles but could also 
· Karen volunteered to be the moderator
· [bookmark: _GoBack]Janis will be the moderator in June
