[bookmark: _GoBack]Outreach and Engagement Committee Agenda 
2020-12-17, 1:00pm 
Via Zoom: https://illinois.zoom.us/j/85769382451?pwd=bmE1THplL2NTeEsveDVGb3VKbktyZz09  
Meeting ID: 857 6938 2451  
Password: 100082 
 
1. November minutes reviewed
Janis had some questions in red that were answered and she will amend the notes she took; Shelby reviewed the action items; Kristen had some ideas after looking through the survey
1. Ex Officio status
Submitted to EC which will review at their January 2021 meeting.
1. Outreach and Engagement funding 
1. Rubric and criteria 
Sarah working on and may model off of an Extension’s public engagement grant; Mara thought we may not have to make too many adjustments; “interdisciplinary collaboration” may not be as applicable, but collaboration is (e.g., does this project relate to or overlap with another unit and have you connected with them?); aim for 2 pages total; remember this is only one source of funding; Sarah and Shelby liked the evaluation aspect of this proposal; Sarah will massage this and put together a draft application process; Karen offered to help Sarah; we should aim for a draft by the next OEC meeting and before our meeting with Dean Wilkin (Jan 6); a working Zoom session possibly around Jan 6 for others to contribute
1. Justification for January meeting with Dean Wilkin in January - draft 
Shelby shared her draft; Mara offered two things to add: 1) approximately how many events the Library offers per year and 2) roughly how many SCMC marketing grant proposals are received? Heather confirmed there are anywhere between 2-6 per cycle; Karen will reach out to Jen Yu about #1; should we still ask for $10K? yes, the committee thinks it’s best to ask for more now; we could fund more events and bigger events…more reach; one page is a good goal and have it ready to provide to Dean Wilkin on Jan 4; brown bags and resources to help should be added to the justification; outreach and engagement tied to the Library’s mission and vision and strategic plan (Mara recommends adding Strategic Framework Strategic Directions (SD2.2 and ALL of SD3 "Societal and Global Impact"); Shelby welcomes feedback from others on the committee and will send out another draft  
1. What would the award cover? 
if requesting something technical, IT would need to be involved; Heather suggested providing examples or suggestions rather than a rigid list; suggestions could be honorariums, etc.
1. Maximum per person/event/FY? 
$1,000 per person per year; $2,000 per project; anything over the $1,000 must be applied for in the next semester; $500 other funding and co-sponsorships justification
1. Total ask per FY? 
Committee agrees on $10K
1. Public Engagement Award – met with Awards & Rec Committee 
1. Timeframe: May-June for Library award; Dec. 1 deadline for campus-level award. 
Shelby likes that this gives us plenty of time to prepare; ARC could run award for us; Jake MacGregor provided a list of questions below
1. Questions from ARC: 
1. What is the amount of financial award? 
Mara asked how many awards; one award either $500 or $1,000? Committee agreed that $1,000 would go further and be perceived as more substantial/significant/special
1. Is the award for the team level or the individual level? (campus level offers both but this would probably be a lot for our Library to take on at least right now) 
Sarah and Kristen like the idea of the money going to the individual’s unit; Karen also agrees
1. What is the award?   
1. Does any monetary award go to the unit or the individual?   
Individual 
1. Verify with campus award administration about if the 3 year requirement holds for any % appointment (to avoid finding out someone is not eligible after doing so much work to nominate them) 
The committee discussed whether it is comfortable with campus-level requirements
1. What is OEC’s role in the award 
The committee ran out of time to discuss this
1. Encouraging nominations? 
1. “Mapping” the campus level award to the Library and providing ARC the specific language and criteria with clear definitions  
1. Any congratulatory language in the letter for the winner that the OEC prefers 
1. Anything else? 
1. Future Goals 
The committee ran out of time to discuss this
1. Definitions 
1. Toolkits, trainings, resources 
1. Gaps identified in Outreach and Engagement survey 
1. Assessment 
1. Other business 
Kristen asked if grad students could be hired with award funds and the committee said yes
