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Unit Narrative

The year started out promisingly. Forward movement was happening on a number of “clean things up” fronts. And then the middle of March and the Covid 19 shut downs halted all in-library, and much of hands-on-materials, work.

But being out of the office had a strange silver lining. Tasks that often seemed less important than solving day-to-day problems and working with materials at hand could be focused on instead. 

Major Activities and Accomplishments
Continue shift of maps in Room 418 (begun FY2016)
· Some work done – covering areas in Latin America, Hawaii, and Alaska
· Work on this project done only during fall 2019 – put on hold in spring 2020 to focus on cleaning up catalog database for migration
· Numbers for FY2020 will be folded into the FY2021 annual report

Scanning Initiatives
· 3 primary foci – Rivers (33 titles, 434 sheets/leaves), Sanborns (95 titles, 1085+ sheets/leaves), USDA soil maps (4 titles, 169 sheets)
· Also small amount of scanning for World War One collection (as titles were acquired or discovered) and in anticipation of Special Collections Division 1920s exhibit

Call number shift from Dewey to Library of Congress
· Focus in fall on folio-sized volumes, in spring on gazetteer collection
· 958 volumes handled
· Labels printed by ACS staff member
· Will probably need to resend request for labels sent in March
· This project would be much more efficient with a label printer in the Map Library

Cataloging maps from former Geology Library now stored in Main Library subbasement
· Before Covid 19 shutdown, it appeared that, with a well-trained graduate hourly, this project could be completed in 2 more semesters of work – grad hourly who was working on project during summer and fall 2019 has finished his degree and left UIUC – so hiring and training will need to be done again
· Project completely shut down in March
· Necessary preparation for eventual building project
· Funding from Library’s Office of Collections
· Graduate hourly student, approximately 20 hours per week during summer 2019 and following academic (2019/20) year – started May 23, 2019
· Targeting 45+ drawers of maps moved to the Main Library subbasement from the Oak Street Library Facility without consulting or informing the head of the Map Library
· Materials need to be appropriately cataloged, marked, and returned for housing at Oak Street
· July 1, 2019-March 2020 – 370 original records, 1579 pieces; 742 copied records, 3459 pieces (5038 pieces total moved out of subbasement, all except for 89 transferred to Oak Street)

Preparation for move from Voyager to Primo/Alma
· All unit members participated in Primo/Alma training for searching, circulation, and cataloging
· With the partial return to in library work in late summer, it became apparent that the unit head had not been included in or invited to appropriate levels of Alma training – training such as received by members of CAM/ACS
· All unit members assisted in correcting Voyager records prior to data move –tasks such as: deleting duplicate bibliographic records, replacing MARCettes with full bib records, corrected parsing of map call numbers in holding records to facilitate discovery by call number browse searching, harmonizing locations in holdings and attached item records

Update of unit documentation and website
· Student unit manual updated – corrected, rearranged, some sections expanded
· Map cataloging manual – update begun to reflect change in ILS
· Unit website restructured to replace what was essentially the same website as had been initially developed in the University Library’s initial wave of unit website creation – new sections (New! and Blog), more graphical, breadcrumb navigation, links to records in online catalog, verified that all Sanborns thought to have been scanned are in Sanborn digital library collection and created specific links from Map Library website Sanborn lists to each set as available; also included initiating social media posts on Facebook and Twitter

Tasks undertaken during Covid 19 work at home order
· Catalog database clean-up prior to migration to Primo/Alma – deleting duplicate bibliographic records, replacing MARCettes with full bib records, corrected parsing of map call numbers in holding records to facilitate discovery by call number browse searching, harmonizing locations in holdings and attached item records
· Alma training
· Scanned Sanborn inventory and clean up – identified sets that should have been scanned but are not appearing in digital library, sets with duplicative scanning, created links from revised Map Library Sanborn list web page to specific sets in digital collection
· Presentations on map cataloging – 2 given by David Griffiths to ACS staff
· Created document describing back-to-work configurations
· Created procedures and policies for providing digital access to collection materials, including scanning and posting images in designated Box folders
· Cataloging focused on folded (portable) maps in boxes housed on top of map cases in 408 
· Student manual update
· Map cataloging manual update
· Website update
· Established regular communication, usually Zoom meetings, between all staff members (including graduate hourly student) twice a week during spring and summer while working completely from home




Important Acquisitions
The unit’s acquisitions pattern continued to follow the previous 3 years, emphasizing the purchase of “big ticket” antiquarian and near-antiquarian materials. Purchases were somewhat focused on: railroads, the 1920s, and political geography with an eye toward scanning and inclusion in future Digital Library Collections or for use in the Special Collections Division 1920s exhibit. Sample titles acquired include:
· Albert Speer Portfolio of Maps of Berlin, 1937
· Map Showing the Overland and Overseas Flights of Charles A. Lindbergh
· The League of Nations 1927
· Microcosm or the World at One View
· Mao Zedong Map of US with Statement, April 1968
· National Political Map of the United States
· How the Public Domain has been Squandered
· Railroad Map of Illinois. Nine Hundred Thousand Acres of Land for Sale by the Illinois Central Railroad Company
· Bootlegger's Map of the United States
· Monialium Ebstorfensium mappamundi - quae exeunte saeculo XII
· Natural and Political History of the Gerry-Mander!
· National Atlas of Russia – volumes 3 and 4

A number of colleagues elsewhere in the Library partnered with the Map Library to purchase some titles – contributing $55,964, including $44,207 from the Office of Collections. Gifts from Library Friends also assisted in extending the acquisitions budget.


Challenges
As stated in last year’s annual report, and upheld by the amount of support garnered from elsewhere in the Library, the biggest challenge is that the acquisitions budget for cartographic materials is grossly insufficient. Writing this annual report a number of months into FY2021, and 9 months into the Covid 19 crisis, it is apparent that colleagues will not be able to assist as readily in purchasing “big ticket” items because they are needing to spend funds in unanticipated ways, namely purchasing e-book versions of titles that either normally would have been purchased in print or duplicating print works already held to fill a UIUC community request. In good conscience, colleagues cannot be asked to support purchase of cartographic materials because they do not yet have a sense of what the second semester of FY2021 will bring and how they will need to support needs of their primary clientele. Perhaps late in the spring semester they can be approached but not before. Acquisitions work which normally is joyful and exciting has become stressful – new offers lists are viewed with excitement but also trepidation. If something of interest appears on a list, can funding be cobbled together or will things need to be allowed to slip past because funding is not possible.

Not being with the collection has also presented its own challenges. For example, lists can be made of records that need to be verified for correctness but the actual work cannot be done because physical items cannot be accessed. So, during the period when staff were out of the unit completely, some work focused on laying groundwork for eventual work with collections. The challenge for the future will be making good on the effort put into pre-project list building and actually getting intended projects underway and completed.

Working on the revision of the unit website reinforced the reason that the website had not kept up with other unit websites in terms of look and feel…..  lack of hands/minds to do the work. The unit head, by necessity, is the individual who must be tasked with this as there are no graduate assistants in the unit to whom to delegate this type of social medial work. The picture for other social media outlets is the same – while delegating one of the twice weekly posts to a staff member relieved some production pressure the energy to get the posts done regularly all needed to come from the unit head.


Significant Changes
Unit has not been available for access by library patrons since mid-March 2020, and there is no end in sight. As a preview into FY2021, shortly after the start of the academic year, Library IT ordered and distributed technology kits to support remote access and instruction to libraries with “special collections” materials, materials where it is as important to see/interact with the objects as it is to glean the information that they hold or display. The Map Library received one of these kits comprised of a camera, document camera, lights, mics, and laptop.

Looking slightly into FY2021, staff were able to return to in-office work early in FY2021 part time but were asked to pull back again in November. As Covid 19 case numbers have skyrocketed late in the fall, out of an abundance of caution, Map Library staff have elected to remain out of the building as much as possible – all 3 have potential responsibilities to older family members. All three of the Map Library’s staff appreciate the flexibility in being allowed (and encouraged) to make decisions regarding working locations based on personal circumstances and perceived needs or risks.


Contributions to Library-wide Programs
· Collection management – David Griffith continued to contribute name authority records through the NACO program and is assisting catalogers in ACS who are working with government document materials. He also presented remote sessions giving a broad-brush overview of map cataloging to ACS catalogers and continued to work on cataloging geologic maps moved from Oak Street to the subbasement of the Main Library. Jenny Marie Johnson served on the CAPT Cataloging and Metadata Committee and Collection Development Committee
· Alma/Cataloging training – David Griffiths assisted in training catalogers in CAM/ACS, all Map Library staff members assisted in cleaning up bibliographic, holding, and item records through a number of projects/targeted tasks/lists prior to migration
· Digital content creation – prepared materials and facilitated scanning (Sanborn fire insurance maps released into the public domain, river maps, 1920s maps, USDA soil maps)
· Staff training and development – all full time staff completed all state/university required online training on time. Jenny Marie Johnson continued to chair the search committee for the GIS specialist as the search conducted during the previous year failed
· Special Collections Division Exhibit – Jenny Marie Johnson participated in discussions shaping the exhibit first when it was going to be a physical exhibit and has it melded into a virtual exhibit
· Diversity – gender and racial parity in student employee hiring


Participation in other, extra-Library Programs
Jenny Marie Johnson attended – UIUC Online Teaching Academy, the virtual annual conference of the American Association of Geographers, the Esri Users Conference, and webinars about Census sponsored by ALA MAGIRT (Map and Geospatial Information Round Table) and WAML (Western Association of Map Libraries).


Progress on Fiscal Year 2020 Goals (as articulated in FY 2019 report)
· Continue shift of maps in Room 418 – some work occurred during summer and fall 2019 but was halted to focus on cleaning up records prior to migration to Primo/Alma
· Work with Digitization Services to increase cartographic materials available through the Digital Library, targeting Sanborns in public domain, Rivers, Rand McNally atlases, Railroads, Creating Illinois (county development) – scanned titles for Rivers, Sanborn, and Soil Maps collections; additionally some maps for 1920s exhibit, and World War One collection
· Complete call number shift from Dewey to Library of Congress – folios completed, work slowed and then stopped in spring because of migration clean up needs and Covid 19 outage
· Continue shift of maps from unit office (Room 412) to Room 408 – little action
· Process geologic maps currently in Main Library subbasement – ongoing, see description above
· Reduce backlog stored in boxes on top of map cases in Room 408 –ongoing
· Work with planning team(s) to develop plans for Map Library in new space – no action
· Clean up mismatched locations in holdings and item records for Map Library materials in preparation for move to new ILS – completed well in advance of deadlines established by CAM and migration team
· Plan for assessment and potential transfer of cartographic materials held in Main Stacks (quartos, folios, Government Documents) to Map Library or Oak Street, assisting with Main Stacks preparations for building project – no action
· Revive unit blog – no direct action but other social medial (Facebook and Twitter) engaged


Goals for Fiscal Year 2021
Goals for 2021 are scaled back in comparison to other years because of the uncertainty of the Covid 19 situation.
· Complete website transformation
· Move forward on call number shift from Dewey to Library on Congress – perhaps facilitated by being able to print call number labels in Map Library rather than relying on ACS member
· Scanning focusing on Sanborn fire insurance maps entering public domain on January 1, 2021; USDA soil maps; railroad maps
· Continue cataloging of geologic maps stored in Main Library subbasement
· Plan and implement process for correcting problems of incorrectly processed geologic maps transferred to Oak Street prior to Geology Library closure
· Create shelflists to verify and correct as needed locations of map materials housed at Oak Street Library facility
· Create web-based finding aid to plat books held by University Library regardless of physical location
· Upgrade training on Alma received by unit head, create connections between OCLC Connexion and Alma software on unit head and senior library specialist (operations)’s computers; train senior library specialist (operations) in working with OCLC records

Unscheduled Goals
· Check/update previous work and continue work to catalog Illinois 1:24,000-scale topographic quadrangles
· Revise print guides
· Knoedler air photo finding aid development
· Remove incorrect tables of contents and image links from bibliographic records for 1st groups of atlases transferred to Oak street
· Investigate unverified holdings/locations errors for cartographic materials in “Geology maps” and “Library Main Stacks”
· Plan for assessment and potential transfer of cartographic materials held in Main Stacks (quartos, folios, Government Documents) to Map Library or Oak Street, assisting with Main Stacks preparations for building project
· Work with planning team(s) to develop plans for Map Library in new space


Statistical Profile

Facilities
Seating
16 at table -- in anticipation of scheduled visits to the Map Library, and to create socially distanced seating, this number was reduced to 2 in fall 2020.
1 at online catalog/public computer
1 at computer workstation/scanning station


Hours Open (per week)
Summer II 2019 – 20
Fall 2019 – 49.5
Spring 2020 – closed to public
Summer I 2029 – closed to public


Personnel
Jenny Marie Johnson – unit head
Jim Cotter – senior library specialist (operations)
David Griffiths – library specialist (cartographic materials cataloging)


User Services
Gate count statistics will be artificially high as the gate counts each time ANY person walks through regardless of status of library patron or library staff.
Reference interaction count will be low because of non-recording of activity by both students and staff.

Continuous gate count – 
Extrapolated gate count (Sweeps Week) – 

Circulation (from Voyager reports) --
Circulation (from manual reports) – 
Items refiled (from manual reports) – 

Reference interactions (extrapolated from Sweeps Week) -- 
Reference Interactions recorded manually by student employees – 
Reference interactions recorded through DeskTracker -- 

Instructional sessions – 


Collection Management
Totals based on unit-gathered statistics, not statistics supplied by Content Access Management. These statistics are not required by the current annual report format but are included for future use and historical record

Map Acquisitions
	Total map and aerial photograph holdings at end of previous year
	627,559

	Cataloged maps (including 89 transferred from geology map cataloging project)
	565

	Non-cataloged maps
	0

	Aerial photographs
	0

	Gross additions
	565

	Maps withdrawn
	9

	Net new additions
	556

	Total map^ and aerial photograph* holdings
	628,115



^Includes 162,810 sheets (as of June 30, 2020) from Map Library now housed at Oak Street. The Map Library continues to be responsible for bibliographic control and access to these in-room/in-library use only items. May include some maps transferred to Oak Street from the former Geology Library. Rate of transfer of maps to Oak Street has declined substantially; most sets transferred recently have been identified through collection shift project. Maps being added to Oak Street map collection mostly from former Geology Library collection.

*Aerial photograph holdings subtotal = 190,261. Does not include ca. 80,000 unprocessed aerial photograph negatives received as gift in 2000/20001, unknown number of prints received as a gift in 2014 for Lake County, or stereograms that comprise the collection of the University’s (defunct) Committee on Aerial Photography.

Map Cataloging – does NOT include work done with geology maps – see description above
Original Cataloging – items new to the collection
Records – 316
Pieces – 337

Copy Cataloging – items new to the collection 
Records – 85
Pieces – 139

Original Cataloging – items already in the collection
Records – 86
Pieces – 138

Copy Cataloging – items already in the collection
Records – 59
Pieces – 74
