DEIA Task Force Meeting Minutes

Date: 2021-07-08
Minute Taker: Elisabeth Paulus 
Meeting Location: Zoom 
Present: Joe, George, Elisabeth, Sylvia, Lauren, Jen-chien, Jessica, Zoe (watching chat), Heather (watching chat), Erik, Norris, DoMonique

Absent: JJ, Jake, Chris
Approve the Minutes: 
https://uofi.box.com/s/an0j87f2p917eo2u7arho7jiskhyq9d9
Minutes approved
Review Shared Agreement: 
https://docs.google.com/document/d/1ypSw75LoO0LOBFYF5-jZ7_4dQc4AFQx7yEAyrNsUmEk/edit

Team/Subcommittee Updates:

Assessment:  George shared that they met yesterday. They have a draft of their survey results report in Teams and only Jake has commented. They are waiting for the Dean and EC to provide feedback on survey results. They began discussing the option to develop a second survey in the Fall that would be rolled out in the Spring. They are considering participatory design for the survey but will get JJ’s feedback when he is back from vacation. 
Lauren shared that they also discussed Jake’s idea of using charts in the survey report and wanted opinions from the TF on that.
Jen-chien shared that they haven’t gotten a lot of feedback about the survey report and wanted more suggestions/thoughts. Jen said they also reached out to Victor Jones and asked for his feedback.
Jessica asked for clarification of Jen’s comment:  Jen clarified that they haven’t gotten any feedback from the TF except for Jake. 
Joe suggested that a lot of people are busy and/or on vacation, so perhaps we should giving folks more time to give feedback.
Jessica shared that the deadline for team reports was the end of June in case people needed more time this summer to complete them. She said that EC might have other things on their agenda that are more pressing. 
Jessica and Heather both mentioned they both looked the survey report over but didn’t have comments. 
Joe said that he and Jessica have rough drafts of reports from individual teams already, and they will pull information from those to submit one report from the whole TF to EC.
Jen asked about term of TF and when exactly Year One is completed. Jessica said they should ask EC and that she’s asked that question, too. Joe said that we can also extend our charge if we have other work to continue. 
Action items:
Joe and Jessica:  Please verify the TF term with John and EC.
Entire TF:  Please provide any feedback on the survey results report in Teams.

Communication:  Heather shared that meetings between she and Chris have been difficult with vacations. Heather has started regular progress updates in the monthly library office notes. The first one went up for July and will go in them from now on. https://publish.illinois.edu/libraryofficenotes/2021/07/01/july-library-office-notes-8/#DEIAupdate 

Past Efforts Review:  Erik shared that they gave more time to folks to see if anyone had any additional feedback on their report. They have their report ready to go. Report is in Teams if anyone wants to review.
Action item:
Entire TF:  Please provide any feedback on the report in Teams.

Visions Statement:  Joe shared that they got feedback from EC, L-CAP, and LSSC and incorporated that feedback into a final draft.
The next steps are for the Dean to send out a campus-wide statement and post the statement/definitions on our Library website. He said individual units should also post it.
He also thanked Elisabeth for her work on the team.

Consultant Support:  Zoe shared that they are finalizing their report and are still meeting with some consultants.
Their report will reflect that they are waiting to make any decisions until Victor is on board, but they have been doing background research on what is available on campus.

Miscellaneous:  
Jessica shared that they are thinking about schedules for August, and Joe shared that they will send out a Doodle poll soon. 
Zoe asked about next scheduled meeting and whether Victor will join us. Joe said they will discuss that with Victor and would like him to join our meetings, but they aren’t sure what his schedule will look like at first.
Jen added in chat that the team membership needs to be updated on the website; Heather said that she would do that.
Jen asked if we could look at our Year One Goals for the TF now and see if we have accomplished all that we should.
Joe suggested that our next upcoming meeting can be dedicated to having that discussion. Lauren, Jen, and Heather added in chat that that would work. Jessica said that works, and we can send out a reminder so it’s on everyone’s radar. 
Action Items:
Jessica and Joe:  Send out email prior to our next TF meeting to remind everyone that we will be discussing our Year One Goals.
Jessica and Joe:  Ask Victor if he would like to join us during our next TF meeting.
Heather:  Update team membership on the TF website.

General Announcements:
Jessica shared that she and Joe will start office hours.
Joe shared that these office hours can also be an outlet for our teams to have dialog with the Library. Joe credited George for suggesting this idea.
Lauren asked if they would be in person or virtual, and Joe said these hours would be virtual. 
Jessica mentioned that they are waiting for Dean and EC approval for office hours.
Joe thanked Elisabeth for taking notes for the meeting.


