DEIA Task Force Meeting Minutes
Date: 2021-08-05
Minute Taker: Chris Prom 
Meeting Location: https://illinois.zoom.us/j/85954659930?pwd=MDd3Uy9Jd3BBdUZPcHhqUU03VUFDZz09
Present: Joe Lenkart, Jessica Ballard, JJ Pionke, DoMonique Arnold, Elisabeth Paulus, Jake MacGregor, Jen-Chien Yu, Lauren Phegley, Zoe Revell, Heather Murphy, George Gottschalk, Victor Jones Jr., Sylvia Figueroa Ortiz, Erik Chapman, Norris Purdy, Chris Prom
Absent: Click or tap here to enter text.
Approve the Minutes:
https://uofi.box.com/s/an0j87f2p917eo2u7arho7jiskhyq9d9
Approved by acclamation.
Read Shared Agreement – Joe read the shared agreements
https://docs.google.com/document/d/1ypSw75LoO0LOBFYF5-jZ7_4dQc4AFQx7yEAyrNsUmEk/edit?usp=sharing
Update on Chat Communication – Jessica & Joe
Jessica thanked everyone for their service on the task force, especially given the timing in January and broader societal events.  Based on feedback from team members, they want to make some changes. 
1. We would like to lessen the use of the chat, since it can be distracting from the main conversation.  We should try to limit it to putting in next or relevant links. We could also put in emojis, etc.  This will help us know who is next in chat
2. If you are not able to attend, please let Joe and Jessica know.  Please read the minutes so you are aware of what you might have missed.
Joe amplified these points and notes that we have a lot to discuss and are at a bit of a threshold point. We want to bring everyone on the task force into 
JJ: Limiting the chat can be an accessibility issue; people may not want to talk out loud, so we may be silencing voices.  JJ disagress with the change, since sidebar conversations may help people engage in ways they otherwise would not
DoMonique: Can see both sides, but her initial reaction was similar to JJ’s.  Can the parameters be expanded a bit to, for example, allow agreement.  Can we reevaluate the next system?  It seems a little awkward; might there be another system.
Joe: Thanks for the suggestions.   Joe and Jessica will meet to clarify the parameters of what is allowed in next. 
Team Updates:

Communication:
Heather reports that Communiations team met with Francisco. We will add agendas and minutes to the website.  We will also send mid-year progress report to Joe and Jessica.
Past Efforts Review:
Jake reports that they reviewed climate qual.   The group can supply some bullet points for the mid-year review.
Visions Statement:
Elizabeth reports that they got some additional input from TF members and they completed another revision.  They will send it out to Dean and from there for circulation to the rest of the Library. They aslo circulated some ideas about how to promote the statement.
Consultant Support:
Jake reports that we have collected information from Improve Consulting (Ellen Burts-Cooper) and DeEtta Jones & Associates, both of which provided information on potential services and cost estimates; debrief scheduled for September 1st.
Assessment: Review Report – Group Discussion 
https://uillinoisedu.sharepoint.com/:w:/s/UniversityLibraryDEIATaskForce/ES-ydUf7wVVFs1ijImialIIBK8Bu7TyjPrdHpn1PFIwM-g?e=HeELw7 

Team members added quite a few comments; the team had been looking for feedback for some time.   The assessment team was waiting for feedback from EC. The committee discussed next steps as follows:
·  Jake and Joe felt it would be best to integrate the comments from the TF before EC completes its review; and it was noted that there is time to get a review.  
· JJ would like to address feedback from the member of the Task Force after EC offers its feedback. 
· Victor: Is it a report of the subteam, or a report of the Task Force as a whole? 
· Chris notes that there would be time to get it to EC and typically EC would not release reports until the group responsible for it had integrated all internal feedback.  
· JJ: We would like to assess the comments and discuss them at an upcoming meeting.  He suggested that we take an entire meeting to discuss the feedback.  
· George: We want to take time to digest the feedback and have a chance to assess how it might be addressed.  Lauren agreed with this perspective.  
· JJ via chat: The deadline was last Friday and a lot of feedback came in AFTER the deadline. 
· Jessica: It takes some time to ensure that comments are expressed in a way that is understandable.  
· Joe: The entire group will discuss the Task Force.
· Jessica: It was a struggle to get feedback; sometimes we have not given ourselves enough time.  Perhaps we should have had a discussion of some of the early feedback that was given; it might have kept the conversation going.  There is a lot of content.  
· JJ: There has been about two months for feedback; was sent to EC in June.  
· Jake: We should be mindful of the business of summer and realize that feedback is not always possible as quickly as would be ideal.  J
· Jessica: We can clarify with John when EC will be able to review it.  
· Joe:  We should note that task force members and assessment sub-team will meet with EC. 
· Heather: Should we try to schedule a meeting before the next EC meeting, but after the assessment team has had a chance to assess the comments?  
· Jessica: Yes.  It sounds like EC won’t discuss the report until mid-September. Lauren: confirms this.  JJ asks: Will we have EC’s feedback before this meeting?  
· Zoe: No, they will not have given feedback by that time. JJ: We don’t want to discuss feedback until that time.  Sylvia and JJ: We have reference desk and other standing meetings that have not yet been scheduled.  JJ: we should set a regular time; every other X as the meeting time.  
· Jessica: we will try to get on a regular meeting schedule.  But this is a large group so not always possible.
· DoMonique: reiterates what JJ and Slyvia says; can be very difficult to move things around, and I want to prioritize this meeting.  
· Zoe: re: incorporating whole TF comments:  She feels it would be worthwhile to talk about the feedback TF members have given before they meet with EC.
· Victor: Report completed in June, then sent to EC a week or so later?  JJ: Correct.  Victor: Did everyone know it was agreed on and to be sent to EC?  JJ: Timeline was that it was sent, there wasn’t substantive feedback.  June 30th, sub-team asked about status of TF report; on July 8th, were told EC would get feedback soon. It’s the preference of the assessment sub-team to get all feedback at once so it can all be assessed at once.  
· Jessica: This was a learning experience for us; we didn’t know what to expect.  Joe: Would be a good idea to discuss our own internal feedback; Jake: have we considered whether EC would prefer to have a more fully vetted document.  Zoe: it might be easier for them if they have a more complete/final version of the report. 
· Jen: This is tricky data, so assessing some of the questions or discussion points in the document is important. We also should keep in mind that the comments that are in the report reflect the real feelings of the people who submitted them; so we should be gentle in how we discuss them.  
· Jake: It’s hard here to vet the report, since we aren’t seeing the entire set of data (redacted).
· Zoe: I felt it was hard to give good feedback or comments since not seeing what the actual survey results were; since it was a TF survey.  
· JJ: We shared the dataset; we will not share the comments with the entire TF.  We told people that their comments would not be shared.  It’s not ethical or moral to share them.   
· Jessica: We may need to acknowledge that not everything that comes up in chat will need to be discussed.  Jen shares link to assessment sub-team report: https://teams.microsoft.com/_#/school/files/General?threadId=19%3A881fe8a9b9354d918b3f5452c1138946%40thread.tacv2&ctx=channel&context=Assessment%2520Sub-team%2520Reports&rootfolder=%252Fsites%252FUniversityLibraryDEIATaskForce%252FShared%2520Documents%252FGeneral%252FAssessment%2520Sub-team%2520Reports 
