[bookmark: _GoBack]DEIA Task Force Meeting 3/2/2021  
  
 
Present: 
· Jessica Ballard 
· Francisco Juarez  
· Chris Prom  
· Zoe Revell  
· Erik Chapman  
· Lauren Phegley  
· Elisabeth Paulus  
· DoMonique Arnold  
· JJ Pionke   
· Jen-chien Yu  
· Heather Murphy  
· George Gottschalk  
· Norris Purdy  
· Jake MacGregor 
· Joe Lenkart  
 
Missing: 
· None 
 
Agenda 
 
1. Updates
a. Heather taking notes for this meeting
b. Jessica apologized for not sending out the call for agenda items and noted that if anyone has anything for the agenda at any time, they should reach out to her or Joe  

2. Review and Approve Shared Agreement – Jessica
a. Jessica asked if there were any additional thoughts on the shared agreement; there were no changes or feedback, so the agreement was approved
b. As an aside, Joe and Jessica will do their best to monitor the chat

3. DEIA Teams – Joe
a. Joe thanked everyone for signing up for teams: Communications, Assessment, Past Efforts Review, Consultancy Support, and Vision Statement; Joe shared a slide with the team lineups
b. Moving forward, each team should briefly report in bi-weekly meetings
c. Joe asked if the second week of May is a reasonable amount of time for the teams to submit draft reports (May 14, 2021)
d. Heather asked whether any team’s work might depend on the completion of another team’s work; Jake thought maybe the Past Efforts Review team’s work might have to precede the Consultancy Support team’s work
e. Jessica said that if teams wanted to have joint discussions, that would be fine; teams may work at different paces; she found the Microsoft Teams training was beneficial 
f. Jake offered his assistance on any of the teams; will join Consultancy Support Team
g. Chris suggested some sort of communication about Task Force progress thus far to the rest of the Library; Dean Wilkin would like a quick update at the next Hangout (areas we’re focusing on; foreshadowing the need for help from outside the Task Force)
h. Jessica said the Task Force chairs would be meeting with Dean Wilkin soon
i. Joe suggested offering office hours to get feedback from colleagues
j. Jessica suggested the Consultancy Support team consider campus resources
k. JJ said we shouldn’t offer office hours until the Assessment team has done the ripple survey; Assessment’s baseline survey is about halfway completed; team wants to keep the data as pure as possible; team will share out assessment with Task Force with a 1-2 week launch; IRB not involved since this survey is internal and won’t be published; considered “service improvement”
l. Jessica asked if we were all on the same page telling Dean Wilkin here’s where we are, that the teams are established, and there will be a more full report later in the spring; Task Force was in agreement
m. JJ asked if there was a conversation with Dean Wilkin about speaking with supervisors about the time CS/AP employees are allowed to attend for more than an hour if the meeting times are extended; Jessica said she didn’t want people put in a position where there might be potential backlash
n. Joe said he and Jessica are open to items to bring to the dean; for example, interest in attending conferences or workshops can be relayed to Dean Wilkin
o. Jessica agreed with Francisco’s notes about the Word documents; Francisco said the team report documents would reinforce what is going on in the teams and have timestamps
p. Domonique asked if we should extend the timeline or narrow our scope of the charge; Jessica said maybe not at this time; let’s continue to meet and see how things go, and ultimately make sure Dean Wilkin feels updated 

4. Breakout Room Discussions – DEIA Teams
a. Chris created five breakout rooms and the teams met for 10-15 minutes for meet and greet

5. Other Items
a. Joe and Elisabeth will connect with Heather via email about Vision Statement
b. Joe opened up the floor for general questions, thoughts, etc. Jen asked about the progress of the DEIA director search. Joe said the search committee went through 43 applications and the next step is arranging phone interviews (a couple of weeks away); would like the Task Force to meet the final candidates; sent report to EC; Jake said it would probably be 4-6 months before we see someone hired and here; Dean Wilkin has said Task Force should continue its work and the director will offer “capacity and leadership”
c. Jake said there was a lot of discussion about how this Task Force is situated? How do we fit among the general landscape? It’s complicated.
d. Joe mentioned that the May 14 reports will be the work and focus areas the teams are working on and is not meant to be a final constitution
e. Francisco will let each team make their own channel in Teams
f. Chris said that he’s been going through some training with RBML and Ross Wantland (Director of Curriculum Development and Education at the Office of Academic Inclusive Excellence); it’s been very well done and thought-provoking; he is an excellent facilitator; Chris will report back when he knows more; similar to the Five Days of Change training, but tailored to the Library environment
g. Joe concluded the meeting and added that if anyone feels overwhelmed at any time, please reach out to Joe or Jessica
