DEIA Task Force Meeting 1/19/2021 
 

Present:
· Jessica Ballard
· Francisco Juarez 
· Chris Prom 
· Zoe Revell 
· Erik Chapman 
· Lauren Phegley 
· Elisabeth Paulus 
· DoMonique Arnold 
· JJ Pionke  
· Jen-chien Yu 
· Heather Murphy 
· George Gottschalk 
· Norris Purdy 
· Jake MacGregor
· Joe Lenkart (arrived later due to meeting conflict)

Missing:
· None


Agenda
1. Build relationships & get to know each other
Chris Prom’s discussion question suggestion: “What if we each took a few moments at our next meeting to describe a book, article, film, or other resource that has challenged us or shaped our views of diversity, equity, inclusion and access (or relationships or society more generally)?” (round robin)

· DoMonique 
· Notes in Box on anti-oppressive facilitation: https://uofi.box.com/s/fid9vk6okgnv1dpnqnvws36kxwcfa2k2
· Emergent Strategy by adrienne maree brown:  https://www.colorlines.com/articles/three-lessons-adrienne-maree-browns-emergent-strategy
· Chris
· Brene Brown podcast on DEIA “Unlocking Us” and “Dare to Lead”
· Walter Brueggemann’s “The Royal Consciousness” how patriarchal thinking seeps into 
· Experience on a national library committee, That Darn Article
· Erik
· In Whose Honor film
· 2015 ALA speakers
· RSO Hemingway’s Bane
· Jessica
· spoke about Chris’s same experience, That Darn Article
· U Michigan’s book on DEIA challenges, Undermining Racial Justice.  Cindy ordered it.
· Chris added No One Owes their Trauma to Archivists, or the Commodification of Contemporaneous Collecting
· Elisabeth 
· 5 days for change, a transformative experience (Chris noted RBML discussing with Ross Wantland a scaled-down version to try out)
· Web Junctional National Day of Racial Healing 
· Michael Ford design: https://www.Ldesignxmikeford.com/
· JJ 
· 5 days for change
· List o Resources he created in Box
· The Myth of Average by Todd Rose
· Blindspot, 
· Anything by Brene Brown
· Lauren
· Reading different works on universal access
· Francisco
· Forbes on toxic masculinity
· Bea Stars series
· Zoe 
· anti-oppression workshops in the Library, and how policies can be very discriminating
· Heather 
· anti-oppression workshops
· experiences in communications
· George 
· neurodiversity session (possibly Autism in the Workkplace) about paradigms and other worldviews.
· Chris noted a recent talk offered by Psychology Dept:  https://psychology.illinois.edu/news/2020-11-15/neurodiversity-talk-mentra-founder-jhillika-kumar
· Norris
· No specific resources but very interested in hearing about them
· Jake
· Educational experiences on racial language and critical race theory
· Joe
· Spoke about hitting 30 year milestone of immigrating to the US

1. Moving forward in learning about Diversity, Equity, Inclusion, and Access
DoMonique’s suggestion:  Discuss and identify “reading material that perhaps we would like to choose as a task force, where we would all agree to read it and intellectually engage with it, and something we use to refer to as we commence with our work in this task force?” & JJ’s follow-up question about also considering TedTALKs, articles, journals, alternatively.

· Jake asked if the group is interested in picking one resource to read or watch together to develop a shared language, as others have suggested
· Zoe suggested the resources should help us develop definitions around important DEIA terms
· [DoMonique?] noted that developing a vision with definitions is part of our charge
· Joe noted that it will be important to include Library employee’s input in defining terms
· The group leaned toward yes towards shared resource, but acknowledged hard to choose on the spot among so many available
· Francisco asked if the chat where many links and info was shared, is saved (yes)
· JJ noted he created an List o Resources
· Jake offered to pull many of these together into a spreadsheet where members could mark ones they are most interested in and see if there are any that most members would like to review
Who’s Who
· Zoe asked about the Who’s Who document that JJ suggested
· Francisco started this document on MS Teams in the Files document
· Already 3 people have added information, all task force members please add your information to the Who’s Who

Shared working agreements
· DoMonique asked about the task force developing shared agreements that we collaboratively agree to, to try to make things more explicit about how to approach conflict 
· JJ agreed and noted it is important to discuss how do we safely call each other out, and how do we move the Library forward with being able to do this as well
· Jessica echoed JJ and asked what can we do to have candid discussions. Shared that she has been reflecting on trans-friendly and accessible spaces.  Notes that the Building Project will be an area where these should be considerations, and unfortunately some of our spaces can be intimidating for different groups of people. 
· Jake suggested this could be on the next meeting’s agenda and further noted we only have one left on the schedule. Future meetings should be set up and hopefully be in the afternoon as that makes it easier for at least one task force member to attend.
Next Meeting Agenda
· Jake reiterated that the co-chairs should be chosen by Wed 1/20 
· Co-chairs could cover at next meeting (which is only 1 hour)
· Shared working agreements
· Discussion about the charge and having members identify which parts they want to work on in small teams
· Jake also referenced that the Dean asked for the task force to determine how frequently to meet with him
· Some discussion ensued about the purpose of meeting with the Dean and finding the right balance so task force members don’t feel micromanaged vs. carrying the effort entirely without the Dean’s support
· [bookmark: _GoBack]Some discussion around making sure we coordinate with the Diversity Committee and handling questions that come up from employees about how this task force is different from the Diversity Committee.  Jake noted that the original proposal sought broad membership from many different committees including Diversity, Organization Development & Training, Outreach and Engagement, LCAP, LSSC, etc to try to help communicate and share information out.  In fact it might be helpful to list some of our areas of membership or ability to represent/share information on the Who’s Who document.  
· Jake noted that the Dean discussed why he wanted to meet with task force during the Kick-Off and that he said he will “be with us on this journey as much or as little as we need”, indicating he wants to be flexible 

1. Election
· Jake showed the anonymous survey form
· Votes are due by 12 PM 1/20/2021
· Vote for up to 2 co-chairs
· Some discussion around handling a tie
· JJ suggested run-off election
· [Someone] pointed out that ex officio does not mean they can’t vote (alluding to Jake).  Jake confirmed that he actually reached out to the Dean over weekend after realizing he wasn’t sure what ex officio meant within the Library, as different organizations handle that differently.  The Dean said that it just means “because of one’s position” and that ex officio members are still a ‘full  fledged members’ of Library committees and task forces.  Jake told Task Force he still would like to help the task force in more of a facilitator and supporter of the overall process.
· Task force leaned towards having a run-off election if there was a tie for co-chairs but we’ll discuss if we reach that point
