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Background

The University of Illinois Library Residency Program is designed to provide early career librarians with an opportunity to gain strong professional expertise and skills in an academic and research library.  The program allows the Library to fill existing staffing needs, build expertise around new program areas, and to experiment with new processes or technologies. Individuals in the Library Residency program gain early career experience in an academic library setting and are expected to fully participate in the library, engaging in professional committees and organizations, conducting research, and taking part in the range of professional development open to all library faculty. Residents participate in an initial orientation training program, as well as on-going professional development programming throughout the term of their appointment.

Through participation in the Library Residency Program, individuals will have achieved the following goals at the conclusion of their residency:

· built a strong mentor-mentee relationship with members of the University Library’s faculty and staff;
· received substantive opportunities for a solid introduction to the professional development and training necessary to be successful in their ongoing professional career;
· taken lead on substantive projects;
· engaged in meaningful service and committee commitments to the unit that will give them a solid basis to seek further employment;
· begun developing service relationships with professional organizations that will benefit their career; and
· begun engaging in the scholarly activities of the profession.

In support of these goals for the program, the Residency Program Implementation Group was created in the latter half of 2016 with the following charge:

Beginning with the report and recommendations submitted by the University Library Residency Program Working Group and supporting documents received through the approval process, the steering committee is charged with finalizing the framework, implementing the residency program, and providing guidance as the program develops. 
Working under the guidance of the program administrator, the committee will: 
· Work with LHRBSC to create necessary template language for use in each position description concerning the Resident portion of the appointment; 
· Create a template timeline for the training portion of the Residency (group lunches, webinars/guest speakers, unit tours, etc.); 
· Create training materials for a core Resident search committee regarding recruiting and hiring diverse candidates;
· Create training materials for Library mentors in mentoring diverse candidates, including list of responsibilities;
· Recruit and train Library mentors; 
· Create appropriate checklists or other materials for Residents and those supervising them, similar to new hire information; 
· Create and administer program assessment measures, working with the Assessment Librarian; 
· Oversee the Residency program and carry out the regular scheduling of program components;
· Communicate with Library Administration and the Library as a whole regarding program development and activities. 

The original members of the group (Beth Woodard, Cindy Ingold, Ali Krogman, Travis McDade, Lori Mestre, Tom Teper, Donna Hoffman, and Dan Tracy) worked on the program up through the hiring and initial onboarding of the cohort of three resident librarians. In the Fall of 2017, the group’s membership changed slightly and the new iteration of the group (Sara Holder, Cindy Ingold, Ali Krogman, Sarah Williams, Clara M. Chu, Tom Teper, Donna Hoffman, and Dan Tracy) continued to support the residents and carry out the group’s charge. In the Fall of 2018, the group’s membership again changed slightly and the new group (Sara Holder, Cindy Ingold, Sarah Williams, Clara M. Chu, Merinda Hensley, Ellen Swain, Dan Tracy, and Donna Hoffman) consulted with Dean Wilkin, the residents, and their supervisors, and recommended that the residency be extended from two to three years.

With the approval of this extension, the timeline for the residency program was amended and restated as follows: 

Year one: The resident may work full-time in the home unit or may divide time between a couple of units.  Orientation, training, job shadowing, information interviews, meeting attendance and presentations will be scheduled to give the resident insight into the administration of an academic research library.

Year two: The resident develops and takes the lead on projects in their home unit. Supported by ongoing training opportunities and support from their mentors, the resident begins work on their capstone project.

Year three: The resident completes rotations in a couple of units to gain familiarity with a variety of library functions. The resident completes their capstone project and disseminates the project results through conference presentations and/or publications.

Current Cohort

The residents and positions in the recently completed cohort are:

Jessica Ballard – Archives
Jessica received both her Master’s in Library Science, and her Master’s in History from Indiana University in 2016. During her time at Indiana University, she specialized in archives. Jessica worked at the University Archives, the Black Film Center Archives, the Sidney and Lois Eskenazi Museum of Art, the Lilly Library, the Kinsey Center, and served as an intern at the Los Angeles County Museum of Art. She holds a Bachelor’s in history, and a Bachelor’s in American Racial and Multicultural Studies from St. Olaf College. Before making the transition to library studies, Jessica was employed at the La Brea Tar Pits Museum and volunteered with both the education department and the archives department at the Natural History Museum of Los Angeles County.

The Archives Resident position assists with planning and implementing policies and procedures for archival services related to University Archives and specifically will assess and prepare plans for improvements in appraisal, processing, digitization, access, and outreach for records and manuscripts relating to African-American and other groups who are under-represented in the Archives’ current holdings. The resident will provide reference and public services for archival materials relating to these populations and will use specialized knowledge of records, standards, and techniques to assist faculty, administrators, students, and members of the public in locating, interpreting, and making research use of primary source documentation. The resident will include in these plans, materials in both analog and digital forms and collaborate with archival and Library faculty and staff. The position may assist in the supervision of graduate assistants and undergraduate employees.   

Megan Ozeran – Data Analytics and Visualization
Following a BA in Media Studies from Pomona College, Megan Ozeran earned her Master of Library and Information Science from San Jose State University. She received the 2017 LITA/Ex Libris Student Writing Award for a paper she wrote for her metadata class, and this paper is published in the open access journal Information Technology and Libraries. Megan has previously worked for a health information technology startup, in public services at a community college library, and in digital services at a university library. Before moving to Champaign, Megan had never lived outside her home state of California. She is thrilled to be part of a rich research library community, and to establish data analytics and visualization services in the University Library.

The Data Analytics and Visualization Resident is part of team that provides program support for a variety of entrepreneurial and innovation projects and assists faculty and students engaged in activities in the digital scholarship centers in the Library. These services will advance the research, teaching, and public service activities of the faculty, staff, and students in a number of Colleges and Schools across the campus. The Data Analytics and Visualization Resident will complete an environmental scan of data visualization services offered in other academic libraries and use the results to begin to shape data analytics and data visualization services in the University of Illinois Library.  The Data Analytics and Visualization Resident will work collaboratively with several units in the Library to design, promote, and assess data visualization services as well as helping the Library to visualize its own data in meaningful ways.  This position will also support the Library’s nodes in the nascent design learning network that will have the Seibel Design Center as the hub.

Karl Germeck – Digital Preservation
Karl Germeck joined the UIUC University Library Residency Program from North Carolina where he earned his MSLS with a concentration in Archives and Records Management from the University of North Carolina at Chapel Hill in 2016. He also holds an MS in American Studies from Utah State University and a BA in English from West Texas A&M University. While a library student at UNC, Karl pursued his interest in digital curation and community-driven archives by collaborating closely with The Jackson Center, a public history center in Chapel Hill, NC, to develop and implement strategies for providing long-term care of and access to the organization’s Chapel Hill Civil Rights digital oral history collection. He has held additional positions as Project Librarian and Archivist at UNC’s Highway Safety Research Center and as Resident Art Librarian at The Johnson Collection in Spartanburg, South Carolina. Karl’s current research interests include digital preservation and web archiving policy management, archival and born-digital preservation practices that promote diversity and inclusiveness within the digital historical record, and digital cultural heritage community building and advocacy.

This Digital Preservation Resident position plays a key role in preserving the University of Illinois Library’s valuable and unique collections by enhancing the University’s capacity to preserve and provide access to digital documents, programs, and data sets, as well as images and media materials preserved through the Preservation Services Unit, by supporting the Preservation Librarian and Digital Preservation Coordinator in digital preservation efforts.  The incumbent maintains a number of critical working relationships with units and groups that are engaged in preservation, curation, and access to digitized content; including University Archives, Research Data Service, Central Access Services and appropriate campus units in establishing workflows for the preservation of and access to digital files.  The resident will also contribute expertise to the development of a broader digital preservation program with specific attention toward ensuring access to legacy digital files and datasets owned or stewarded by the Library.  



Assessment

In consultation with the Library’s Director of Assessment, the Residency Program Implementation Group chose the following methods to gather feedback on the program from those involved in the current cohort:
· Compare outcomes to goals stated in residency timeline
· Exit interview with resident
· Questionnaire for supervisor
· Self-evaluation completed by resident
· Examination of capstone project experience (goal to present/publish) – this was incorporated into the self-evaluation
· Survey/interview one year into resident’s next position [results to be provided at a later date as none of the residents will have reached this mark at the time of this report’s submission]

Achievement of Timeline Goals
Evidence from resident interviews, supervisor questionnaires, and resident self-evaluations showed that, overall, the stated goals were achieved. Each of the residents published at least one article, and some had more than one in addition to one or multiple conference presentations.

Resident Exit Interviews
The interviews were conducted individually with each resident and one or two of the Implementation Group members. Each resident was asked the following questions: How would you describe your experiences in your time at the University Library at Illinois? Which onboarding experiences provided when you started were most successful? What kinds of different or additional onboarding activities would have made things smoother as you started your job? What do you think has gone well in the course of your work as a resident? What could be improved about your time working in the library as a resident? If the residency program were repeated in the future, what would you want a future resident to know? In what ways did this residency succeed or fail to prepare you for applications to permanent positions? (Notes from each interview are included as Appendix B [redacted: confidential] of this report.) 

Overall, the residents described their experiences in the Library in very positive terms, such: “educational,” “collaborative,” and “welcoming.” They all expressed that they learned a lot and that many people throughout the Library had helped them with that learning. They appreciated the organized training opportunities, both those provided through the Residency Implementation Group and numerous others. There was also a unanimous feeling that having a cohort (i.e., not being the only resident) was very helpful, both for support and for sharing experiences. As well, having the residency extended from two to three years was seen by all three residents as a contributing factor to the success of the program. 

Though they enjoyed the experience of participating in research projects and learning about research through the workshops that were provided, they would have liked to have had more learning opportunities related to research such as how to begin the research process, basic sessions on methodologies, and a better sense of how to figure out how long different types of research projects might take.  They would have liked to have participated in (or at least observed) a larger variety of the different types of group meetings that happen across the Library’s many groups and to have more meeting time with the Dean. Two of the three residents secured a position before the end of their residency and all three felt that, even if they chose to pursue paths different from the one they began through the residency, the skills that they developed contributed (or would contribute) to their success in acquiring their next position.

Supervisor Questionnaires
Questionnaires were sent to each supervisor and returned via email (one resident had two supervisors, one of whom completed the questionnaire). The questionnaire included the following questions: How did you normally interact with the resident? How often did you interact with the resident? What additional resources/guidance could you have used from the Residency Team Implementation Group? What worked well in supervising the resident? What could be improved in the overall residency program from your perspective as a supervisor? Given this resident position was a temporary position, how did that affect the work/projects that you assigned the resident? Did you approach supervising the resident differently than you approach supervising non-resident faculty members? If so, how? Each resident had a supervisor and was assigned two mentors.  From your perspective, how well did those relationships work together? Please provide any additional comments. (Completed questionnaires are not included in full as they contain sensitive personnel information).

Overall, the feedback from supervisors was positive. They stressed the importance of regular meetings (and preferably frequent) meetings with residents and the need for additional mentoring/guidance because they are new to the profession. They expressed that the extra year (when the residency was extended from two to three years) was helpful in terms of finishing projects but any successes with new services meant worries about filling the gap after it was over. They indicated that any supervisors considering a resident position should be aware that it is more work (or a different type of work) because of the temporary nature of the position and because they are new librarians.

The supervisors expressed that they would have liked more contact with other supervisors and with the Residency group. They also would have liked more formalized direction in expectations for the resident so that they could use that to structure projects. They suggested having flexibility (perhaps written into the program) to allow residents to gain experience in another area (or areas) of the library, which could offer them a wide range of experience in day to day work and help them gain marketable skills for their job search.



Recommendations

Based on the assessment activities that have been completed to date, the Residency Implementation Group has the following recommendations should the Library plan to continue the Residency Program:
· Designate an individual as Residency Coordinator (this is the practice in most other libraries that have residency programs).
· Offer 3-year resident positions.
· Offer multiple positions to run concurrently so that there is a cohort.
· Offer structured research training as part of the program.
· Schedule regular meetings between the residents and the Dean.
· Organize opportunities for resident supervisors to meet once a semester.


Appendix A

Activities Organized by the Residency Program Implementation Group
Year One
Group lunch & introduction to program
Coffee with Residency Group members [informal discussion of learning interests]
Training session for resident mentors
Literature review workshop [Dan Tracy]
IRB presentation [Michelle Lore from OPRS]
Presentation on consortia [reps from CARLI and BTAA]
Library and campus funding options [Lynne Rudasill]
Recurring check-in for residents and supervisors (separately) with Residency Group (every 6 months)
Year Two
Career goals SWOT workshop [Clara Chu]
Panel discussion on tenure and its alternatives in libraries [organized jointly with iSchool]
Panel discussion on publishing process
Basics of dossier preparation at U of I workshop [Merinda Hensley]
Recurring check-in for residents and supervisors (separately) with Residency Group (every 6 months)
Year Three
Evolution of the research statement workshop [Merinda Hensley]
Panel discussion on research partnerships
Recurring check-in for residents and supervisors (separately) with Residency Group (every 6 months)
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