


Outreach and Engagement Committee Meeting
University Library

Monday, November 9, 2020
12:30 p.m. – 1:20 p.m.
Zoom

MINUTES

Present: Karen Huck, Janis Shearer (note taker), Mara Thacker, Sarah Christensen, Shelby Strommer (Chair), Kristen Allen, Lisa Romero, Heather Murphy and Chris Wiley (not present)

1. Discuss requesting Ex Officio status for any committee members
· Shelby will email EC to ask if Heather Murphy and Sarah Christensen can be Ex Officio members and Heather will draft a few sentences explaining why it would be useful/helpful by next week

2. Outreach and engagement grant program
1. RPC Award: https://www.library.illinois.edu/staff/policies-for-award-approval/ 
1. Strategic Communication grant request form: https://www.library.illinois.edu/staff/wp-content/uploads/sites/24/2019/10/marketingrequestform2020.doc

· Our questions: What amount should we ask for? Is there a grant period?
· One would be a standing fund for OE Activities, should we limit amount per person per fiscal year? Yes
· A $1,000 grant would be a good starting point to cover venue, food, honoraria, location
· We may want to create an internal decision-making process and/or guidelines
· Total amount we’d like to ask the Dean for our standing fund
· We need to have an application process (see survey doc, intended audience, assessment, planning, have you secured funding from other units, where do you plan to seek funding)
· We need to have a rubric on how we are deciding (Sarah will work on a draft rubric)
· If applying for $500-1000, they need to show they have collaborators
· Leaning towards $10,000 and working on math to justify this firmly
· Shelby will look at survey results to see if we can glean firm data from that
· Sarah will draft criteria for rubric and application
· Shelby will ask Lucretia to reschedule this week’s meeting with Dean Wilkin to (hopefully) December

3. Public Engagement award 
1. Campus Awards for Excellence in Public Engagement: https://provost.illinois.edu/awards/campus-awards-honors/campus-awards-for-excellence-in-public-engagement/  
· Campus has 3 categories; do we want a tiered system like this? We should look at their criteria and be sure we ask similar questions/use that format, so they could also be put forth for the campus level
· Includes honorarium and plaque TBD
· Should we be the committee that awards these, or should we work with/oversee it via Awards & Recognition Committee?
· Shelby will reach out to Jake M to see where A&R stands on this
· Our goal is to aim for December 1, 2021 (aka early summer/late fall)

1. Excellence in Public Engagement Awards – Faculty and Staff: https://provost.illinois.edu/awards/campus-awards-honors/campus-awards-for-excellence-in-public-engagement/excellence-in-public-engagement-emerging-awards-faculty-staff/  

4. Future goals for outreach and engagement best practices trainings
· We need to decide 3 things:
· 1) Define the terms for the library – this should be an early priority
· 2) How O&E is assessed?
· 3) Where are the gaps?
· We may want to tackle deciding goals (work backwards from assessment?)
· What are our goals? What do we want that to look like? Guidelines? A toolkit? Yes, we would work on items in a toolkit for people & offer trainings 
· Would we be interested in hosting brown bags to learn about how events went – success & failures

5. Outreach and engagement assessment 
1. Set up future meeting with Jen-Chien Yu 
· Shelby will work to schedule Jen-chien for a future meeting (after meeting with Dean Wilkin)

6. Other items
· In advance of next meeting…
· Kristen & Shelby will look through the survey for gaps
· [bookmark: _GoBack]Shelby will look through literature to learn what they’re doing that may be of interest to us
· Shelby will reach out to Lucretia re: box folder, reach out to Jake M, do preliminary research for budget justification
· Sarah C. will work on draft criteria for an award
· Shelby will set-up a Box folder






