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Unit Annual Report: Office of Digital Strategies


Unit Narrative


The Office of Digital Strategies plays an important role in coordinating work relating to our information technology and computing infrastructure.  Formed in November 2018, upon the appointment of Chris Prom as Associate Dean, the office is composed of the following groups:
· Library IT
· Preservation Services
· Discovery Services
· User Experience
· Rare Book and Manuscript Library

This report includes appendices describing the work of Discovery Services and User Experiences. IT, Preservation, and RBML are submitting their own reports, so are not covered in detail here.

Formally, the Office of Digital Strategies had a small staff, the Associate Dean (Chris Prom) and an assistant (Lucretia Williams) during the period reported here.  The main purpose of the unit is to coordinate work around information and digital technology, and to ensure it is meeting the needs of the Library and campus.  In addition, the office has responsibility for assisting the Dean with Academic Affairs and faculty development, serving as a liaison to the Provost’s Office staff, including the Vice Provost for Academic Affairs (Bill Bernhard) and Associate Provost for Faculty Development (Amy Santos).

[bookmark: _GoBack]While the unit is a new one, it is rooted in our past structure and reflects activities that took place when Beth Namachichvaya served as AUL for Technology Policy and Planning.  Its establishment puts into practice recommendations from the 2014 Report, “Organizational Restructuring In Support of Strategic Leadership.” Yet the focus is subtly different, and a significant portion of the office’s first nine months have been spent in developing a vision for the strategic work that lies ahead. This required close consultation with Library faculty and ftaff, the Dean,  other AULs, Assistant Deans, and Executive Committee to understand our current IT environment and needs, so that we can make good decisions and to help ensure that our resources are being stewarded wisely toward strategic needs, moving forward.  

Major Activities

As such, major activities that the office pursued through June 30, 2019 included the following:
· Team Building: 
· Establishing meeting schedules with each of the groups named above, asking questions, and listening to the responses—as well as offering opinions and suggesting new directions when I felt capable of so doing. I met multiple times with people in the units supervise and throughout the Library, as well as with the Dean, the other AULS, and people I’ve also made ongoing outreach a priority in 2019, and have taken steps to form a digital strategies Liaison group, in AY 2019/20.
· Helping recruit and mentor new Director of Library IT during transition. Our new Director, Tracy Tolliver, began work in mid-December 2019.  As Tracy’s direct supervisor, I’ve sought to help her to understand and make connections in the Library environment, while at the same time tapping into her deep store of knowledge about IT and the campus infrastructure.  During this period, we’ve begun to undertake staffing and budget analysis, with the integral involvement of her staff.  In the long term, these efforts will help us better align our resources with the Library needs, by directing work and attention to where it is most needed.  During the current academic year, we plan to consult widely with faculty and staff through groups such as Digital Strategies Liaisons and our regular meetings, about these plans.

· Supporting Discovery Services Librarian Michael Norman and the ILS Implementation Team.  The role of Discovery Services Librarian is a new one for the Library, and one that works across units to improve the ways by which Library users can find and access our resources.  Building on work completed by the AUL for Collections and others, I’ve helped Michael situate himself in this role, encouraging him in his leadership the ITS implementation team, while also seeking to broker negotiations around difficult implementation issues with CARLI and Ex Libris, as well as internally.
· User Experience: Meeting frequently with John Laskowski to prioritize activities and, where appropriate, support his work though direct interaction with UX clients.
· RBML: Supporting Lynne Thomas and staff activities, including Aeon implementation.  Coordinating with AUL for Collections Tom Teper in regard to barcoding project and with Assistant Dan for Facilities Jeff Schader in terms of facilities issues.  
· Supporting professional development and training for unit personnel.
· Consult widely with unit heads, as well as campus IT staff in related areas, such as Technology Services, NCSA, CITL, and ATLAS.
· Deepening my knowledge of budget, HR and academic affairs in the Library and Campus.
· Helping Scholarly Commons and Repository Service Group (SCaRS) develop agile development framework for Ideals Rebuild Project.
· Leading work to develop project to assess e-resource use via Proxy Server.   It is becoming increasingly important that the Library demonstrate its value to campus and to specific colleges.  While it is difficult for us to track e-resource use to students and faculty in each college, the proxy server provides an indirect means. At the request of the Dean, the office has been coordinating a project to log and report aggregate use data, by college, for the current academic year.
· Publicizing and leading ARL Fellowship in Digital and Inclusive Excellence Program recruitment (with Bonnie Mak and others).
· Drafting Mission Statement for Office of Digital Strategies, in consultation with multiple people: “The Office of Digital Strategies seeks to foster an inclusive digital services culture.  We value collective efforts and operate efficiently to anticipate and meet the specific needs of Library users.  We join with faculty, staff, and students to enhance the Library’s reputation for applied and innovative research relating to all areas of library and archives practice across formats, with a particular focus on digital collections, discovery and delivery, preservation services, access and accessibility, interoperability, systems integration, and user experience.  We are firmly rooted in the Library’s physical and digital collections, the intersections between them, and the relationships, scholarship, and knowledge that people build using them.”
· Building connections with CARLI, in regard to study of potential repository partnership.
· Supporting and advocating for campus and external resources in support of Distributed Museum.

Major challenges faced by the unit

One challenge, in common with other Library units, has been staff turnover. Preservation/Conservation was not immune, with the departure of Collections Care Coordinator Miriam Centeno.  Library IT faced a number of critical departures.  We should be proud of the fact that our environment offers significant opportunity for growth and that our people can and do move on to rewarding positions elsewhere.  At the same time staffing pressures will continue. Overall, we seek to develop a supportive, rewarding work environment that builds on strong connections and expertise represented in the Digital Strategies area, to ensure that the mentor, train, and retain existing staff, while building the skill sets that will continue to evolve toward deeper digital competencies.
 
Ways in which the unit and/or its members contributed to Library-wide programs:

The Office of Digital Strategies does not provide direct user services, but indirectly supports all of our library programs, including reference, instructional services; scholarly communications and publishing; discovery and delivery, assessment; collection management; digital content creation; preservation, public engagement, and others, through the systems that we manage and provide.

Review progress made on Unit Annual Goals for FY19 

Not applicable, new unit.

Unit Annual Goals for FY20 

1. Support successful transition to Alma and Primo (SD 1.1-5)
2. Support agile development process for Ideals rebuild and digital repository (SD 1.1-5, 2.3, 4.2, 4.5)
3. Support emerging and immersive technologies work being led by LEITC group (SD 1.4 2.4, 3.1, 3.3, 4.2)
4. Help assess IT gaps and needs, discuss with Library stakeholders, and help build consensus around appropriate baseline support needed to pursue strategic directions (SD 1.1 – 4.6).
5. Establish Digital Strategies Liaison Group and continue collaborations via other information sharing/consultation mechanisms.
6. Build on existing campus connections in Tech Services, NCSA, CITL, ATLAS, and other technology-focused groups, particularly in relation to cloud computing (DS 1.4, 4.3)
7. Support ARL Fellows in Digital and Inclusive Excellence Program (SD 4.1-5).
8. Encourage increased innovation and external grant seeking around digital services (SD 1.4-5, 2.3-5, 3.1, 3.4, 4.2-5)
9. Foster assessment of potential state-wide repository service, based on Medusa and related technologies, and with involvement of CARLI (SD 3.1, 3.4, 4.3)
10. Build toward commonly-understood yet flexible inflows for the curation of born-digital content (SD 1.1-2, 1.5, 3.3-4, 4.3, 4.5).
11. Explore optimized methods for bulk digitization of ‘medium-rare’ special collections (i.e. first step in waterfall approach to archives/mss) (SD 1.2)
12. Collaborate with multiple units and people to support use analytics, particularly related to web resources and e-resource use by college/program (SD 4.6)
13. Support growth of web-archiving programs and services (SD 1.1-2, 4.2, 4.4)
14. Explore technical support requirements for potential collective collection and controlled digital lending programs. 
15. Begin discussions of low-barrier methods to reduce website footprint (remove stale content).


What the unit needs to support these specific goals

Overall, the goals listed above are collaborative in nature, and do not require extensive direct support within the office. As specific projects and needs emerge, particularly those that cut across multiple areas, I may request support for specific short-term staffing to help support those projects.  For example, a graduate assistant is currently supporting goal 10 above, working across the units of the Special Collections Division and in close consultation with preservation staff.

II	Statistical Profile


1.	Facilities

· Room 246G (Chris Prom’s Office)

2.	Personnel

· Chris Prom, Associate Dean, Digital Strategies
· Lucretia Williams, Office Support Associate
· GA and Student wage budget: N/A

3.		User Services -- Not applicable.

Appendix 1: User Studies Report of Activities

To: Chris Prom
From: John Laskowski
Date: August 21, 2019
RE: UX and Web Strategy information for Annual Report

User Experience activities
· August 2018: Conducted online card sorting exercise for all Library personnel to determine trends in categorizing and relabeling the universal navigation structure on the Library web site.
· November 2018: Conducted a follow-up online card sorting exercise for all Library web site users to determine trends in categorizing and relabeling the universal navigation structure on the Library web site; comparing and contrasting those results with those of the personnel. 
· April – May 2019: Assisted with UX interviews on current design of the Illinois Distributed Museum
Web Strategy activities
· Page/site launches
· Illinois Newspaper Project
· Rare Book & Manuscript Library
· Designed for development/development completed
· SSHEL’s S-Collection
· Music and Performing Arts Library
· Finding Materials tab for Gateway
· New design for Libraries & Hours tab for Gateway
· New design for Library Technology tab for Gateway
· New navigation scheme for the Library site as a whole with new/edited supporting core content pages. 
· In the process of being designed for development
· Student Life & Culture Archive 
· Preservation Services (consisting of 11 sites)
Education and conference attendance
· October 2018: Completed ALA Online Course: Google Analytics and Tag Manager
· November 2018: Attended LITA Forum
· March 2019: Presented at Accessibility Forum
· May 2019: Attended BTAA Equitable Access Conference
· June 2019: Attended UXLibsV Conference
Committee appointments and general Library support
· Chaired search committee for Library IT Specialist resulting in hiring Anthony Stewart
· Library Assessment Committee, ex-officio member
· CAPT, including serving as Chair of the Web Working Group
· Library Building Project – Programming the Main Library Working Group
· Alma/Primo ILS Implementation Team




Appendix 2: Discovery Services Report of Activities

Michael Norman
Discovery Services Librarian and ILS Coordinator
Chair of the ILS Coordination Team
August 23, 2019
--------------------------------------------------------------------------------------------------------------------
On August 20, 2018, Michael Norman moved into the position of Discovery Services Librarian and ILS Coordinator. With the help of many people, I have worked daily since then to improve Search, Discovery and Delivery here in the Library for all collections. We have access to billions of resources from local, national, and global sources. It is not easy to pull all those disparate collections of metadata together but we continue to work with Easy Search Bento and the Library’s catalogs to continuously improve and enhance the capabilities of all these search environments to offer the our user communities the best ability to find what they needs for their research. Over the past year working with Bill Mischo and Jay Heldreth, we have introduced these important value-added information (through the examination of use studies and evaluation of transactional statistics):

· Open Access availability, 
· related datasets associated with the published articles through Scholix, 
· integration of Bing Web results scoped for academic results for much of the available grey literature sources,
· Altmetrics and other bibliometrics and scientometrics measurements,
· referral services to experts in the Library, subject libraries and databases, and other similar content, and 
· RSS-type features to keep up-to-date on a topic) for each researcher utilizing our services. 

Other enhancement of our Discovery Systems

Over the past year, we have had some major achievements in the Library’s Discovery environment and working towards implementing and incorporating the Alma/Primo VE systems into our Discovery environments for FY2020. The Library’s collections are continuing to get heavy use from students and researchers at the University of Illinois. To provide access to the vast conglomeration of available research sources, we continuously work to improve discovery and delivery options through Easy Search Bento, the Library’s online catalogs, various subject-based indexing databases, the major mega-indexes of article content like CrossRef, Google Scholar, Microsoft Academic, and PubMed Central, the OCLC WorldCat catalog, and providing access to the ever-growing Open Access repositories like HathiTrust, Internet Archive, and Google Books. The goal is to cast a wide net against all available resources that are out there to be found by the Library research community and make the access and delivery to those titles as easy as possible for the researcher. 

Overall Usage Stats of Search and Discovery systems

The use numbers for our collections continue to grow each year. From the 2018/2019 stats there is heavy use of the Library’s collections with over 22 million searches against Easy Search and the other various databases and repositories we incorporate into our search environments, over 5.6 million queries against the Library’s online catalogs (averaging over 470,000 searches per month), nearly 8.7 million electronic downloads of articles, books, chapters, streaming audio/video, dissertations, and other resources, and over 315,000 circulations of the print collections to our users here and over 70,000 items loaned to libraries around the world. These Discovery totals are very impressive numbers.

Better Discovery of Local Digital Collections

The main goal this past year in Discovery Services has been to make our local digital collections more accessible through search and delivery as well. The Library has extraordinary special collections and many of these titles and items are being digitized with metadata records populating many of our local repositories like IDEALS, Archon, Illinois Data Bank, and the Digital Library. We continue to work to incorporate all these local collections into the Library’s integrated search and discovery systems like Easy Search, the online catalogs, the I-Share consortial Union Catalog, and WorldCat. Consolidating these access points into the Library’s various search engines will continue to increase discovery of these important resources for research. Some foundational work has occurred over the past year to incorporate each of these repositories into our existing catalogs and, over the next year, we will work to import these external collections into our developing Alma and Primo instances to include in the single search box activity to find and utilize these local collections and digital objects. 

Next Generation Discovery utilizing Easy Search and Machine Learning

Over the past year with the exploration of creating a Discovery Lab to study integrating machine learning and artificial intelligence into search, discovery, and delivery of the complete corpus of research content that is out there, I have been working with Bill Mischo and Jay Heldreth to explore the feasibility of creating these personalized research bots (named something like MyDiscoveryBot, MySearchBot, or MyEasySearchBot) that is constantly looking for (searching on specific keywords or themes) in Easy Search, Scopus, or EBSCO’S EDS service those articles or scholarly resources that might be of interest to the researcher. The daily or weekly mining of new content the search bot discovers, pulling the citations and abstracts that match the desired subject and research areas, and then sending by email or text message all matching results. Maybe one could even then utilize Alexa or Google Voice Assistants to get a daily or weekly report of possible interests. If one of the new articles deserves more examination, then it could automatically be downloaded from the available publisher or repository and then pulled into a Browzine folder, deposited into a Box Account, or into one’s personal tablet to be perused at a later time. For all researchers at the University of Illinois, we can build off the successes of Easy Search and create these personalized services of finding and utilizing relevant research. Keeping up with new publications is one of the most difficult aspects of the whole research lifecycle currently and if we could leverage Easy Search to aid and alert researchers of new available content, we could aid the University’s researchers save some time and effort in the difficult task of keeping current in their field of study. I look forward to continuing the exploration of building these services, hopefully with this creation of the Discovery lab, and maybe putting something into production utilizing the capabilities of machine learning for library discovery. We might even be able to pull some aspects of Primo VE into this development work as well.

University of Illinois Historical Knowledge Graph 

Over the year, I’ve continue to building up the foundations of the University of Illinois Knowledge Graph of all individuals who have worked at the University over its history from 1867 to 2019. Building on the initial graphs for the University Library, Graduate School in Library and Information Sciences (iSchool), Department of Philosophy, and the School of Engineering, I’ve expanded out to include several more departments and units in Liberal Arts and Sciences. Through the improved mechanisms of harvesting and datamining the biographical information from the available sources including the DMI website, University of Illinois Board of Trustees Gray Books, University’s Annual Reports and Annual Registers, and the University’s Faculty Publications, I’ve discovered additional ways to automate this processes and data cleanup and grouping of relevant data to the correct individual. I continue to build up the database structure to incorporate the related data for each individual and built up the capable to convert to XML to be able to import into other interoperable systems like the Digital Library when this available. I’ve also been working on the web public interface to allow for the search and discovery of the any individual associated with the University of Illinois and should be able to unveil this discovery feature in the Fall 2019. 

Implementation of Alma and Primo VE

Over the past 11 months, the Library has been working on the implementation of the Alma and Primo VE systems to be ready for the final implementation and Go-Live date of June 24, 2020 for both systems. That is the date the existing systems, including the Voyager Integrated Library System, Voyager WebVoyage Public Interface, VuFind 0.6 version and VuFind version 4.3, and the SFX OpenURL Link Resolver go away for public use. To summarize all the activity that the Library has undertaken to be ready for the final implementation of the Alma and Primo VE systems:
· In July/August 2018, CARLI/I-Share consortium selects Alma as the new ILS system. Ex Libris includes Primo VE as the Discovery layer in their bid at no additional cost. 
· On August 20, 2018, Michael Norman named to lead the implementation the new ILS system for the UIUC Library.
· On September 27, 2018, the University Of Illinois Board Of Trustees approves the purchase of Alma ILS System.
· In November 2018, the contract between Ex Libris and CARLI for Alma is finalized.  CARLI Office announces it will implement the Alma system in the Summer 2020 but will also implement the Primo VE Discovery system as well and end the support for the VuFind catalog as 1) the public catalog for the consortium holdings and 2) for the individual library interfaces of their online catalog holdings
· The Library’s CAPT and Executive Committee approve the creation of an ILS Coordination team to implement the new ILS System. Nineteen individuals we 
· In January 2019, the CARLI Office put out a call for the creation of a Vanguard Test Phase of five consortium libraries to participate in an initial testing of a full implementation of Alma and Primo VE. UIUC Library submit a proposal to be included in this Vanguard Test Phase and we were selected to be part of this process in February 2019.
· On March 12, 2019, the Vanguard Test Phase kicked off with webinar information session.
· In the months of March to May 2019, the ILS Coordination Team worked daily with Ex Libris and CARLI to get our data ready to migrate into the new systems. We filled out the various implementation forms including to prepare for this test migration and configuration.
· April 26th to April 29th – CARLI and Ex Libris extracted our online catalog of over 14 million records and SFX Open URL Link Resolver knowledge base (several hundreds of thousands of data points). It took 3,5 days to do a complete extract of the Library’s data.
· On May 21st, the Library was delivered a test instance of our Alma System. And, on May 27th, the Library was delivered a test instance of Primo VE.
· From June to August 2019, we have been busily testing the migration of our Voyager and SFX data into the Alma system. We received our Vanguard test instance of Alma on May 21st and we are doing some initial testing and observation of the migration of data and how it mapped over into the structure of the Alma system. Good news. We did observe that most of the acquisitions, bibliographic records, holdings data, items data, SFX knowledgebase activations, Reserve items, Library patron information, items with circulation statuses, and library location information did migrate over successfully.
· In July/August 2019 we have had nine individuals successfully gain certification in Alma including Megean Osuchowski, MJ Han, Janelle Sander, Kristen Blankenship, George Gottschalk, Alisha Taylor, Stephanie Baker, Wendy Shelburne, and Michael Norman. Wendy Shelburne, MJ Han, and Michael also gained certification in Primo VE as well. This group will constitute the Systems Admin Team for Alma and Primo VE.
· August/September 2019 – The ILS Coordination is preparing for the Second Test Phase of the Alma/Primo VE implementation that will constitute the entire I-Share consortium of 91 libraries. This will start in October 2019. We continue to upgrade data for the second migrate and mapping of data, configuring the structure of Alma and Primo VE for optimum use, testing integration of Alma and Primo into Easy Search and other 3rd party programs and systems, working with CARLI and Ex Libris to address  the major performance issues coming from both systems.
· On October 15, 2019, the Library will receive 2nd Test Instance of Alma and Primo and this will be the version we introduce to the entire Library to preview and train on to be ready for Spring 2020.
· We continue to build toward the final implementation and Go-Live Date on June 24, 2020.


More detailed report of the major milestones and events for the implementation of Alma and Primo VE over the past year(pulled from CAPT and LON Reports for FY2018/2019) :
· August 20, 2018 -- Michael Norman named the Discovery Services and ILS Coordinator and tasked to lead the implementation of the new ILS systems over the next 18 months to be ready to for the final implementation and go-live date on June 24, 2020.
· August/September 2018 – Alma is officially chosen through the RFP process to be the next ILS system for the CARLI/I-Share consortium by the I-Share Next RFP Committee and approved by the CARLI Board of Trustees. 
· October 2018 -- The University of Illinois Board of Trustees approve the purchase of Alma.
· November 2018 – CAPT proposes the creation of the ILS Coordination Team to help implement the new ILS systems. The Team will be pulled from different functional areas of the Library including Acquisitions, Cataloging, and Circulation, Public Services, departmental libraries, Library IT, Business Office and Training, Library Communications, and Digital Strategies. The ILS Coordination Team charge is approved by the Library Executive Committee and 19 members join to form the implementation of the new ILS system. 
· December 2018 –CARLI finalizes the contract with Ex Libris. Including Primo VE as the Discovery layer of the online catalog is included in the final contract; CARLI announces that with the final implementation and Go-Live of Alma and Primo VE will be June 2020. They also announce that Primo VE will be the Discovery layer and VuFind will no longer be supported as the online catalog after final implementation.
· January 2019 -- CARLI and Ex Libris solicited proposals for libraries in the consortium to who like to participate in a Vanguard Test Phase of the implementation of Alma and Primo VE. They will choose five libraries to join in and test all aspects of a full migration of the Library’s data, filling out the migration and configuration forms for implementation, mapping of data to the Alma/Primo VE structure, test the migration and settings in both systems, work to configure Alma and Primo VE systems, and work through the integration of the systems with local services and programs like Banner, the Student Information System, Authentication, and Resource Sharing. The Library put on a big effort and lobbying effort to be part of this Vanguard Phase to get access to the systems as soon as possible in the process and to help recommendation the eventual setup and configuration of the Library’s individual instance but also the settings for the consortial union catalog as well.
· February 2019 – UIUC Library is chosen to be part of the Vanguard Test Phase with UI-Chicago Library, Southern Illinois University at Carbondale Library, Newberry Library, and North Central College Library. 
· March 12, 2019 – Kick off meeting for the Vanguard Test Phase with Ex Libris Project team, CARLI, and the five libraries involved with the Vanguard Test Phase of Alma/PrimoVE implementation.
· March 13th to April 25th, 2019 – We have been working daily with Ex Libris and CARLI to get our data ready to migrate into the new systems. In the next few weeks, Ex Libris will copy and extract the Library’s entire catalog (including Acquisitions, Cataloging, and Circulation data) to do a test load into Alma. Since the last report, we have been busy filling out the various implementation forms including to prepare for this test migration and configuration: 1) Migration Form for mapping our existing data from Voyager over to Alma’s structured setup; 2) Configuration Form to help setup Alma/Primo systems for how we want them to operate; 3) Print 2 Electronic (p2e) process to identify all the Library’s electronic resources to populate the online inventory of e-titles; 4) Primo VE Worksheet to configure the discovery layer of Primo interface
· April 26th to April 30th – Ex Libris successfully extracted our Voyager and SFX data and records and migrated it over to UIUC Library’s test Instances of Alma and Primo. Overall, it took about 3.5 days (82 hours) to complete the extraction. Both the CARLI Office and members of the ILS Implementation Team were observing the process to see if production activity was impacted from the extraction and we did not detect any noticeable slow-down of processes. This will be good information to have for later extractions of our data.
· May 21st, 2019 – After the extraction of our data and then the mapping process of data to Alma structure, we were delivered a test instance of our Alma System. We are currently testing how our data and records migrated over and how it mapped over from the configuration information we supplied to Ex Libris in building up the Acquisitions, Cataloging/Resource Management, Fulfillment/Circulation, User Management, and Analytics sections of the system. See the screenshots below for the initial Alma Dashboard screen and dropdown options in the Resources Management section
· Week of May 27th, 2019 – The Library will receive a complete test instance of our Primo Discovery instance. This version of Primo is very different from the one that the Library experimented back in 2012-2014. The library is configuring this version to basically replace the Voyager and VuFind online catalog search. We will be activating a few electronic and digital collections within the Primo Central Index, including IDEALS, HathiTrust public domain titles, Biodiversity Heritage Library, Center for Research Libraries (CRL) holdings, several Alexander Street Press collections, ProQuest Dissertations and Theses Global, and Naxos Digital Library.
· May 27th, 2019 – The ILS Coordination Team did receive a Vanguard Test version of the Library’s Primo instance. It is completely different version from the previous Primo instance the Library had back in 2012-2014. It has a much different interface, a combined Ex Libris and ProQuest Central Index of collections that can be activated by the Library, and there are additional options in creating individual search scopes/profiles (for Catalog only search, WorldCat search, IDEALS and local digital collections, ProQuest Newspaper Collections search, Course Reserves, DataSets, and other possibilities). We have viewed that known-item search capabilities are improved. Relevancy ranking appears to be better than in the previous version with Primo now being able to search across various fields (author, title, publisher, pubdate, etc.) and bring the best matched to the top of results lists. We are looking forward to testing out the Primo and Alma APIs to incorporate searches into Easy Search Bento Discovery.
· June 2019 – We have been busily testing the migration of our Voyager and SFX data into the Alma system. We received our Vanguard test instance of Alma on May 21st and we are doing some initial testing and observation of the migration of data and how it mapped over into the structure of the Alma system. Good news. We did observe that most of the acquisitions, bibliographic records, holdings data, items data, SFX knowledgebase activations, Reserve items, Library patron information, items with circulation statuses, and library location information did migrate over successfully. There were some issues with the migration of our data including:
1) Ex Libris use of a Master bibliographic record that overrides some of our local versions of bibliographic records
2) Representation of analyzed titles and boundwiths in both Alma and Primo
3) Technical categories being assigned to items in Voyager that have a status (In Process, Lost, Missing, etc.)
4) Information normally recorded in the Voyager holding record not showing in the Primo discovery instance
· July 2019 – We are entering the 2nd Test Phase of the implementation of Alma and Primo VE. The Vanguard Test Phase of the five I-Share libraries was completed on June 28th. The UIUC Library will continue to have access to the Vanguard Test instances of Alma and Primo VE through September 30th 2019. We will also continue to have access to the Ex Libris Project Team through the end of September as well as we continue to test the Vanguard Test version of both Alma and Primo VE. 
· On July 9th, CARLI and Ex Libris held the 2nd Kick-Off meeting that pulled in representatives from all 91 I-Share libraries that will be involved with migrating and implementing the Alma/Primo VE systems over this next year.
· In mid-October 2019, the Library will receive a new Test Phase instance of Alma and Primo.
· We do continue to test the migration of the Library’s data from Voyager and SFX into Alma. There have been some major issues we do want Ex Libris to address in the near-term and in future stages of the implementation. The most important problem we have encountered so far is the performance issues with slowness of both the Alma and Primo VE systems in returning search results. Also, facets are not displaying properly at times. If one clicks too soon as results are resolving, the system hangs up and the user has to re-initialize the search or even start over completely. This will need to be addressed during the 2nd Test Phase of the implementation.
· August 2019 -- The ILS Coordination Team held three Library-wide information sessions in July and August on the implementation schedule of Alma and Primo VE and highlighting screenshots of the various areas in the Alma and Primo VE systems including Acquisitions, Cataloging, Fulfillment, and Discovery. The sessions were well attended with about 100 participants over the three events. Also, over the months of June to August, representatives from the ILS Coordination Team attended Division Team meetings to update about the progress of the implementation, showcase the Team’s exploration and testing of the two new systems, explain some of the ongoing problems and issues with the implementation, and highlight the ongoing schedule for the next 10-11 months of the implementation period.
· We are currently finishing the migration forms and starting the configuration forms for the 2nd Test Phase of the implementation. Being part of the Vanguard Test Phase of five initial libraries helped the Team see were new decisions needed to be made in building up the structure in Alma and the display of Library holdings in Primo. For this phase, we are able to reduce the number of physical library locations from 92 down to 31 separate libraries and archive over 400 outdated sub-locations of libraries that have merged or closed over the past 17 years. We have been doing cleanup of patron circulation categories and decreasing the circulation matrices down to a more manageable number (it has highlighted on a recent CARLI conference call that the UIUC Library had over 73,000 unique circulation policies in place in Voyager). We should be able to get this number down to 25-30 circulation policies in Alma. 
· So far, we have had nine individuals successfully gain certification in Alma including Megean Osuchowski, MJ Han, Janelle Sander, Kristen Blankenship, George Gottschalk, Alisha Taylor, Stephanie Baker, Wendy Shelburne, and Michael Norman. We also have three people who have also gained certification in Primo VE as well. Both of these systems are very customizable and the certification allows this Team to configure and structure the systems how we would like to meet the Library’s needs in this management of work across these areas. This group will constitute the Systems Admin Team for Alma and Primo VE. 
· We are working to incorporate Primo VE results into Easy Search Bento. We want the Primo results to showcase the online catalog holdings related to the search words input by users. Currently we are pulling the online catalog results from the VuFind catalog (utilizing the returned XML data to populate the Easy Search results seen above in the screenshot). For Primo VE we will need to utilize the available Primo Search API or possibly the Alma Bibs API or Alma Electronic Resources API (to pull back e-access availability for electronic resources, mostly e-serials titles). We are encountering performance issues with all of the Ex Libris APIs currently with most initial calls against Alma and Primo timing out and not returning the XML metadata associated with each resource or record. We do hope these performance issues will be addressed by Ex Libris and improve the response times for these API calls during the Second Test Phase in the Fall 2019. We have reached out for some additional help from colleagues at the University of Wisconsin at Madison to better understand the use of API calls against Alma and Primo for their Blacklight instance. We have just learned that Ex Libris will be offering a webinar to us from their API Development Team in early September and this will hopefully benefit us to learn more about incorporating the various APIs into our developing workflows in both Alma and Primo VE.
· We did have some good news last week regarding the ability to pull in metadata records from our IDEALS Institutional Repository into Primo VE. We are able to map over the Dublin Core records into Primo’s structured XML setup. We can use OAI-PMH to harvest in all records currently in the IDEALS system and make weekly updates from these external sources. We did encounter an issue with the mapping of resource type (labelling IDEALS holdings as “Other” rather than its true format of dissertation, conference dataset, presentation, article, etc.) from IDEALS to Primo but we should be able to correct these errors with the next refresh of data harvested from IDEALS. 
· We will start to experiment with uploading some of the Library’s other local digital collections in the second test phase of the implementation including the Digital Library and possibly the Illinois Data Bank. Primo VE does have the capability to harvesting various schemas including Dublin Core, XML, and, starting in October, MODS metadata.
· Working with Jamie Carlstone, we have been building a HathiTrust Collection in Alma and Primo VE of the public domain serials collections that are available to all globally. Currently, there is no single delivery mechanism that links into HathiTrust for the available 25,000+ serial titles that are open access and published before 1924. Building up this collection will benefit users here at the University of Illinois and also user worldwide to better access this collection of public domain titles and articles. 




