To: Executive Committee
From: John Laskowski
Date: November 18, 2019
RE: University Library Innovation and Seed Funds Proposal

Project: Digital User Experience Lab
Executive Summary: True user-based web design is an agile, iterative process whereby the user is front and center in identifying a problem, considering a solution, and testing the outcome. Our practice to this point has been to internalize these steps within the Library and once a site is launched, invite users to provide feedback. Rightfully hesitant to disrupt users’ web experience mid-semester, we are left with limited windows during which changes and enhancements can be launched – beginning the feedback loop again. My proposal creates a prototype-focused, accessibility-forward design and testing lab to be housed in my office.  
I am requesting $5,000 to purchase or license the following hardware and software. I have included a description for each item including my reasoning for requesting each.[footnoteRef:1]  [1:  The prices are based on research done in early November 2019 and do not include costs related to network wiring or additional office furniture (although my modular desk could be separated into my desk and the testing desk without impacting my daily work).] 

Sketch prototyping software
$99/year’s license
We do not currently have the capacity to prototype designs. The current process involves the creation of stagnant wireframes in Visio.
Stark software suite
$20/year
Stark is a suite of integrated accessibility compliance tools. This will allow me to verify designs are universally accessible before moving them into development. Stark implements with Sketch.
Invision prototype testing application
$300/year
Invision, which also integrates with Sketch, allows for prototype designs to be uploaded and then transformed into a functioning web experience. This would allow for user testing and feedback at the design stage.
TobiiPro Eye Tracker VT3 Mini
$3,000
This piece of hardware attaches to a monitor and allows investigators to monitor and record how a participant’s eyes move around the page. This is a valuable passive observation tool as ethnographers have long noted how a subject’s response is influenced by their understanding or assumption of what the investigator is hoping to hear. This tool will allow us to compare and contrast what test participants tell us and the recorded evidence.
Standard desktop PC with public-facing imaging
Approximately $1,000
This would be the participant computer in my office on which the Invision app would be available and the TobiiPro Eye Tracker would be attached.
Lenovo 27” wall-mounted monitor
$350
Most of the work I do with others focuses around what is on a digital display. Currently I need to reserve a conference room for these meetings or UX focus groups which often means delaying or rescheduling tests due to a lack of availability. This monitor mounted on my office wall would allow me to conduct the majority of my tests and meetings in my office.

The creation of a digital user experience lab with a focus on prototype-based, accessibility-forward design principles touches upon all of our guiding principles. It also forwards our strategic directions and priorities in the following ways:
SD1.2: Integrating user and accessibility testing into the design process ensures a greater opportunity for the Library to develop and release web content that optimizes discovery, access in general, and universal accessibility specifically. 
SD2.2: Creating a more agile and user-directed design workflow allows the Library to more-quickly and strategically connect learning throughout the disciplines with our information rich resources.

SD3.4: Just as information has become a commodity, experience has become a value; it is not uncommon for users of online systems to value their experience more than they value the outcome. Users better understand their own real-world problems and can partner with us to address them.

SD4.2: Prototyping and user-based design gives us as close to a real-time web response as we can get currently. While user experience is a growing area of interest in libraries, but it is still in its infancy. The University Library is currently positioned to create an example for others to follow.

SD4.6: Creating this lab will allow us to continually acquire qualitative and quantitative data on the status of our web presence among our users. The inclusion of the eye-tracking device will provide a secondary layer of understanding to how users engage with a site and compare/contrast that with their stated engagements. 
