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This document covers responsibilities, scope of work, needs and timeline of University Library’s strategic planning retreat

1. Presentation by Library Strategic Planning Team (LSPT) Co-Chairs

LSPT process and crosswalk of draft strategic directions.

2. Strategic Framework (SF) Document

LSPT will meet to complete final SF draft on May 1, 2019

Proposed EC Timeline: 
· EC will receive a draft by April 26th
· EC sends comments back to Clara and Merinda by April 30th, noon
· EC will receive final SF draft on May 3rd, noon
· EC reviews SF draft at its May 6th meeting
· EC (or Dean or LSPT Chairs) sends SF draft to library community on May 7th (library community has one week before the retreat to review the document; SF document will also be available with division reports online)

3. Retreat (May 14th) Planning

3.1 Retreat Expectations/Outcome

Proposed approaches:
a. Review and refine SF
· how does library (library staff) see themselves in (a) mission and (b) principles, and (c) how they see themselves or not in SF (short, mid, long-term exercise to map onto SF) in order to refine document and engage community
b. Visioning and review and refine SF
· Develop vision and review of SF (how does library (library staff) see themselves or not in SF (short, mid, long-term exercise to map onto SF) in order to refine document and engage community.  Lunch discussion of mission and principles
· Critical to have an aspirational statement (internal and external facing)
· We have our vision https://www.library.illinois.edu/staff/administration/strategicplanning/ for the library and a vision https://www.library.illinois.edu/library-building-project/vision/ that is part of the library building project
· Creating a vision as a collective exercise will allow the library community to own it, aspire to it and coalesce around it publicly.
· Brief aspirational vision statements such as the following come to mind:
· The Libraries: NC State's competitive advantage. (NCSU Libraries https://www.lib.ncsu.edu/about-the-libraries/mission)
· We envision a world where enduring, abundant, equitable, and meaningful access to information serves to empower and inspire humanity. (MIT Libraries https://libraries.mit.edu/about/organization/)
· The University of Cincinnati Libraries will become the globally engaged, intellectual commons of the university—positioning ourselves as the hub of collaboration, digital innovation and scholarly endeavor on campus. (UC Libraries https://libraries.uc.edu/about/strategic-plan.html) 

3.2 Expected content in SF document: Mission, Principles, SD and Priorities
Should it include an introduction of the library, a description of the process, and reference implementation?
Who should be writing these sections? By when?
For retreat: what should the content be for the SF document?

3.3 Space/location of retreat

3.4 Promotion to encourage participation

3.5  Responsibility for logistics, e.g. online registration, print programs, supplies, A/V, food, room set-up, etc.

3.6 Role of EC, AULs, others

3.7 Next steps: Who will finalize the SF document and lead/coordinate the implementation of the strategic plan?
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