[bookmark: _GoBack]This document is an outline of the Library Strategic Planning process for the Executive Committee. 

1. EC appointed co-chairs, Clara Chu and Merinda Hensley and Jen-chien Yu as ex-officio. 
2. A call was sent to the Divisions to choose representatives to serve on the LSPT.
1. Jim Hahn (Central Public Service)
2. Joanne S. Kaczmarek (Special Collections)
3. Erin E. Kerby (Life Sciences)
4. William H. Mischo (Physical Science and Engineering Libraries)
5. JJ Pionke (Social Science)
6. Matthew J. Roberts II (Arts and Humanities)
7. William A. Schlaack (Technical Services)
8. Mara Thacker (Area Studies)
9. Tracy M. Tolliver (Staff and Auxiliary Services)
3. Meeting agendas and minutes can be reviewed at: https://www.library.illinois.edu/staff/committee/library-strategic-planning-team/ 
4. Division representatives were charged with engaging members of their division in order to create a S.O.A.R. Analysis Division Reports.
Instructions
1. The final document should be no more than 10 pages in length, plus appendices. As needed, any additional data that goes beyond the page length of each section should go in an appendix. NOTE: The structure and word/bullet points suggestions are just that, suggestions. There is not an expectation for each division does not need to fill the entire templates. 
2. Introduction - Overview of the division and the population(s) served (text and/or data). [2 pages max]
3. Strengths - What is the division’s greatest strengths? (e.g., staff, expertise, collections) You may provide up to 10 bullet points with justification as needed with no more than 300 words in support e.g., 1-2 sentences per each bullet point or an intro and conclusion. [2 pages max]
4. Opportunities and Challenges - What are the greatest opportunities for your division and challenges in the next 1-3 years? In the next 3-7 years? Beyond 7 years? 5 bullet points allowed for each time period with no more than 200 words of justification. [3 pages max]
5. Aspirations - What does your division aspire to be? No more than 3 bullet points with 200 words of justification. [1 page max]
6. Results - How can your division contribute to advancing the university’s new strategic plan? Scholarship, discovery, and innovation; Transformative learning experiences; Societal impact; Resources and strategic investment. Construct a list up to 5 items in each of the four areas. [2 pages max]
You may use current data to support your plan and/or you may gather new data i.e., focus groups for members of your division or for the populations you serve. Jen-chien Yu is available to assist with locating existing data and developing a data collection strategy. All Division Reports should be placed into one of the templates as provided in the Box folder. 
TIMELINE 
· 2/28 - LSPT introduction meeting 
· 3/7 - LSPT meeting to discuss data and assessment to inform Division Reports with Jen-chien Yu 
· 3/14 - AUL's were invited to bring their perspective to the strategic planning process
·  4/5 - First draft of S.O.A.R. Analysis due; co-chairs provided feedback for revision; all members of LSPT have access to the Division Reports 
· 4/15 - Revised draft of S.O.A.R. Analysis due with consideration of input from chairs 
· 4/18 - LSPT exercise to draft strategic priorities based on the Results as outlined in the division SOAR Analyses 
· 4/22 - Co-chairs meet with EC to discuss expectations re: retreat and expectations for final document
· 4/24 - LSPT review strategic priorities and feedback from EC, affirm Mission and Principles 
· 4/26 - Send revised draft to EC for comment; comments will be share with LSPT for document revision 
· 5/1 - Final meeting for LSPT > Agenda TBD 
· 5/7 - Make final draft of strategic plan and Division Reports public on LSPT webpage 
· 5/14 - LSPT Library-wide retreat















