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Crosswalk of Library Strategic Directions with Campus Goals
	FRAMEWORK FOR STRATEGIC ACTION, 2015 – 2021
University of Illinois Library at Urbana-Champaign
	University of Illinois Library at Urbana-Champaign Strategic Framework 2019-2023
	The Next 150: 2018-2023 Strategic Plan
University of Illinois at Urbana-Champaign

	Strategic Directions
	Strategic Directions - DRAFT
	Goals

	1. Strengthen the campus infrastructure to support scholarship and innovation. [G1, G4]
2. Ensure an integrated and coherent user experience of library services focused on user success in information retrieval and use. [G2]
3. Maximize the use and impact of library services, collections, and spaces. [G4]
4. Capitalize on the University Library’s national and international leadership to strengthen the research library ecosystem. [G1]
	1. Pro-active and trusted partners in scholarship, discovery and innovation [G1]
2. Transformative learning and life-changing experiences [G2]
3. Community-engaged societal impact [G3]
4. Evidence-based investments in services, collections and spaces. [G4]
	G1. Scholarship, Discovery, and Innovation
G2. Transformative Learning Experiences
G3. Societal Impact
G4. Resources and Strategic Investment
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