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Background

My current status as AUL for User Services began on November 1, 2018, when the “interim” title was removed at the same time the University Library filled the positions of AUL for Research (Imker) and the AUL for Digital Strategies (Prom); my term was extended with my appointment ending in August 2020 which also aligns with the other AULs on term appointments so that we are not all exiting at the same time.  My areas to focus on were assigned to me in 2017 by Interim Dean, Bill Mischo, and the EC at that time; primarily, I am serving on several committees that involve renovations to the building in conjunction with improvements to user services.

1. Significant accomplishments for the calendar year

Accomplishments

· Office of Services
· The staffing for the Office of Services has changed several times since July 2017.  Library administration recognized that realigning the duties for this AUL’s portfolio was critical in allowing this area to reconfigure in ways to better serve internal and external needs.
· Initiatives around the area of staff training and development were moved to the BHRSC on September 1, 2017, at the time of Beth Woodard’s retirement.  Library Operations Associate (LOA) Zoe Revell, 50% time for staff training and development began to report through the BHRSC and now works closely with Jake MacGregor and Greg Knott.
· Around that same time, Lisa Hinchliffe, Coordinator for Information Literacy, began her sabbatical.
· Jen-Chien Yu, continued to report through the Office of Services in her role with Assessment.  Worked with the campus for learning analytics measurements and the campus learning outcomes assessment needs.
· In November 2017, John Laskowski joined the library in a dual role with an assignment as User Experience Librarian which reported through the Office of Services and through Library IT.
· In 2018, Lisa Hinchliffe returned from sabbatical, Jen-Chien Yu was appointment as Director of Assessment for the Library, and John Laskowski’s reporting line moved to the AUL for Digital Strategies (Prom).

· Scholarly Commons
· The departure of Beth Namachchivaya meant that the duties for the AUL for Research were distributed to the AUL for Collections (T. Teper) and the AUL for User Services (Weible); Scholarly Commons reported to me for most of 2018.
· I worked with Karen Hogenboom as head of Scholarly Commons and chair of the 220 Implementation Committee to keep this process moving forward.  The introduction of the idea of a new building project in January 2018, created additional discussion for this group and a lengthy pause to refocus what this meant for these services.  However, this group made significant progress in providing reports and budgets to EC as well as stepping through the planning phases with Jeff Schrader, Assistant Dean of Facilities.
· In November, I began working Heidi Imker to transition the leadership for Scholarly Commons back to the AUL for Research, offering support and background as needed to assist in this process.  I continue to work collaboratively with Heidi to discuss ways to keep moving forward in this area.

· Departmental Libraries (in no particular order)
· Provided support and mentoring to unit heads who were interim, new, or new to positions in areas of budget, collection management, personnel issues, patron issues, and general strategic directions to move services in various areas.

· Agricultural, Consumer and Environmental Sciences (Funk ACES)
· Worked to move Sarah Williams out of an interim position and secure appointment as head of this unit, provided support and guidance through monthly meetings to help Sarah meet and exceed the goals set for the unit as well as restructure the staffing levels to more adequately meet service gaps.
· Consulted with Kerby and Williams to realign reporting structure of VetMed library through ACES; goal met to identify restructuring of administrative reporting lines in areas to strengthen support of libraries and services.
· Architecture and Art (Ricker)
· Quinn serving as interim while search is underway for a new unit head with the departure of Emerson at the end of June.
· Worked with Schrader, Knott, M. Laskowski, and Quinn to implement plan to temporarily remove collections to replace flooring surfaces and shelving June through August 2018.  Goals to reopen in time for the first day of the Fall semester were met.
· Chemistry
· Secure unit long-term leadership (Schlembach); support provided as needed.  Ongoing collaboration between Chemistry and Engineering allows coverage for thinly staffed unit to remain open.
· Communications
· Secure unit with long-term leadership (Romero); provided support during staffing transition in 2017 and 2018, which has now stabilized
· Engineering
· Secure unit with long-term leadership (Mischo).  Worked with Mischo, primarily at end of 2017, to finalize MOU with UIC regarding Library of the Health Sciences
· Provided support for College of Medicine librarians and new services
· Provided support for transfer of staff and services of the UIC Library of the Health Sciences staff, collections, and services to Grainger
· History, Philosophy, and Newspaper (HPNL)
· Monthly meetings with tenure track unit head (Savonius-Wroth) to provide support and guidance; worked with T. Teper on issues involving collections and services.
· Illinois History and Lincoln Collection (IHLC)
· Transitional unit with ongoing discussions to identify the best alignment for this unit.  Worked with Gray to identify funding for hourly wages and staffing support for the unit. 
· International and Area Studies (IAS)
· Secure unit with long-term leadership (Witt) and staffing with many tenure-track librarians.  Support provided as needed.
· Literatures and Languages (and Classics) (LLL)
· Staffing, space, and collections in a mildly transitional stage; support provided as needed to strong leadership (Carns).
· Map Library
· Secure unit with long-term leadership and staffing in place (Johnson).  Support provided as needed.
· Mathematics Library
· Involved in preliminary discussions around collections and services that will be impacted by Illini Hall and Altgeld renovations; working with Cole and T. Teper to ensure that we are planning strategically in this area
· Music and Performing Arts (MPAL)
· Worked to move Kirstin Dougan Johnson out of an interim position and secure appointment as head of this unit, provided support and guidance through monthly meetings to help Kirstin identify and meet the goals set for the unit; Lambaria also moved out of interim position to further strengthen unit leadership for future transition.
· Social Science, Health, and Education (SSHEL)
· Provide support and guidance to long-term leadership (O’Brien); unit staffing in a highly transitional stage due to multiple vacancies and searches at the same time
· Undergraduate Library (UGL)
· Meet monthly with new unit head, but long-term and tenured librarian (Ward) to receive updates regarding ongoing collaborations, needs, issues, and upcoming challenges.  Continue to find ways to budget to meet new service initiatives.

· Library Services
· Business Information Services (BIS)
· Provide support as needed to Smith; BIS is still in a transitional service model with the loss of space in the College of Business.  New model is emerging and opportunities for collaboration and instruction continue to form.
· Government Information Services (GIS)
· Met with Mary Mallory when she was available.
· Reference and Information Services (RIS)
· Meet monthly with unit head, Sara Holder, to provide support for the HUB and discuss strategies to meet changing needs in this area while balancing reduced budget and support.

· Central Access Services (Circulation, Telephone Center, Library Billing, Discharging, Bookstacks and Interlibrary Loan and Borrowing)
· I continue to serve as the Head of Central Access Services without any backfill or additional staffing in this area.  I have managed to identify key staff who wish to expand their skills and provide opportunities for growth.
· In 2018, CAS has a staffing shortage with the absence of a Patron Services Manager.  I assumed this leadership role on top of my other duties and worked closely with Rand Hartsell, LOA to provide guidance and support for the staff and services in this area.
· Primary leadership for Interlibrary Loan services; create annual copyright report and payment list, answer staff questions regarding copyright and fulfillment of requests, provide general supervision and daily support.

· Library Service
· Member of the search committee for the Patron Services Manager for CAS (February through October).
· Member of the search committee for the Head of IT for the Library (March through October)
· Met with over two dozen candidates for various positions in the library for search committees
· Outreach and Engagement
· Support efforts with funding and promotion through the Director of Communications (H. Murphy)
· Provided leadership, guidance, support, and direction for three building renovation projects that were underway before the “Catalyst” project formed.  Worked with unit heads, committees, and Assistant Dean for Facilities (Schrader)
· First Floor Service Point – construction to begin in 2019
· Room 200 (Reading Room) first phase of renovation, complete in 2018; second phase begins in 2019
· Room 220 ongoing work, see above under Scholarly Commons
· Personnel issues and support
· I spend a significant amount of time working to communicate and support unit heads, staff, library human resources, and others around issues involving all levels of personnel.  These issues may be of a personal nature or involve the unit.  I actively participate in collaborative conversations to identify ways to resolve these issues, support the employee, and ensure that staffing and service levels remain at the level that our patrons expect to receive.  This support is not limited to those units which formally report through this position.

· Patron service issues
· I work with supervisors at all levels to communicate issues which impact our services to patrons so that the supervisor can investigate the issue and resolve it whether it is with staff, workflow, or technology.  This support is not limited to those units which formally report through this position.

· Patron behavior issues
· I work with the Assistant Dean of Facilities (Schrader) and campus safety to resolve serious patron behavior issues that involve other patrons or our staff to ensure a safe and respectful library service environment.  These issues may result in communication and support provided to unit heads, an issue of a no-trespass letter to a patron, or other means to resolve the problem.  This support is not limited to those units which formally report through this position.


2. Major goals for individual and collaborative target activities for upcoming calendar year

The major goals in this coming year are:
· ILS migration team
· I encouraged CAPT to recognize that and ILS migration team was necessary to meet the challenges of a major migration that will impact services, patrons, and staff
· The coming year will involve strategic work to ensure as smooth of a transition in Summer 2020 as possible
· Building Project Working Group Collections
· Serve as a member with expertise for the bookstacks footprint of the collection and collection maintenance issues
· Building Project Working Group Programming
· Work as a member with expertise for services that focus on access to collections and resources
· Deduplication efforts
· Work with Collection Management Team to identify areas of the collection that need maintenance
· Work with other AULs to meet goals
· Critical to success is the work done with and in communication with the other AULs

3. Current curriculum vitae
See attached.
