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Background

I started as the AUL for Research on November 1, 2018, with an approximate three-year term as part of the initiative to appoint AULs internally. My assigned responsibilities include leadership and management of the Office of Research, which is comprised of the Scholarly Commons, the Research Data Service (of which I also continue as Director), and Scholarly Communication and Publishing, including Illinois Experts. I also coordinate with other Research entities on campus by representing the Library on the OVCR's Campus Research Administrators Working Group (CRAWG), and proactively engaging with those campus units. Finally, I assume formal responsibility for grant-funded activities with Kathie Veach in the Business & Human Resources Service Center and generally spearhead support for Library Research. 

1. Significant accomplishments for the calendar year

Accomplishments for the two-month evaluation period are largely centered around reestablishing the Office of Research and working with the three units to address the most critical issues at hand. Initial work with Kathie Veach for grants and Library Research was also begun. Specific accomplishments are outlined below.

1. Office of Research (OOR)
· Addressed lapse in coordination and organization through initiating monthly “all hands” meetings, bi-weekly unit head meetings, and regular (albeit substantially less frequent) individual meetings with all personnel in the Office of Research units (sans GAs)
· In consultation with Office of Research members and John Laskowski, revised the content for the Office of Research web presence to streamline information into a single page and worked with Lucretia Williams implement revisions and remove outdated and/or superfluous pages
· Began reviewing all financial accounts, being especially cognizant of anticipated shortfalls, unencumbered balances, and unexpected financial responsibilities

2. Scholarly Commons
· Began working with Cherie' as AUL for User Services, Karen as head of Scholarly Commons and chair of the 220 Implementation Committee, and the committee itself to address the gridlock with moving 220 forward. Identified, vetted, and initiated a short-term plan for the next year, and further confirmed and vetted communications to the Library about the status of the 220 remodel and the December visit by JKL and brightspot

3. Research Data Service (RDS)
· Revived original plans for the RDS function under a deputized staffing model with assistant directors. Transitioned responsibilities and provided guidance as Hoa Luong assumed all responsibility for operation of the Illinois Data Bank and data curation, including as Co-PI of the Data Curation Network. Transitioned responsibilities and provided guidance as Ashley Hetrick assumed all responsibility for engagement and education, becoming the de facto lead for all RDS presentations, workshops, and campus committee representative, as well as DMP review lead
· Finished out in-progress activities; namely, writing the APLU-AAU Data Sharing Workshop report for the Provost and VCR offices and writing and submitting the campus' input (co-signed by OVCR) on the RFI for NIH's draft Data Management and Sharing Policy

4. Scholarly Communication and Publishing
· Worked with the unit head and HR to address staffing shortages for two AP departures announced in October, progress has been particularly fought because of untested processes associated with the SUCCS audit. Worked also with Chris as the AUL for Digital Strategies as the departed programmer reports through his office

5. Library Research
· Began meeting with research-related groups in the Library to discuss challenges and potential improvements for Library Research. PTAC meeting completed in December and meetings with FRC and individuals set up for the new year
· Developed a process and timeline for Institute for Research Design in Librarianship applicants to get feedback on proposal drafts; communicating via email and/or in person with the applicants, as well as unit heads, PRCs, and the Dean

6. Grants
· Began regular monthly meetings with Kathie Veach to review all pending and current awards; assumed responsibly as the signing agent for submissions
· Worked with Kathie Veach to replace email forwards from the OVCR with more targeted grant opportunities included monthly in LON

7. Library Service
· Began serving on Alex Cabada's PRC
· Charged and convened a Library Committee on the DPI; drafted and vetted a preemptive letter outlining access to library resources

2. Major goals for individual and collaborative target activities for upcoming calendar year

The major goals below are drawn from three sets of input 1) the written expectations and areas of responsibility assumed on start of the position, 2) collaborative goals established at an “All Hands” Office of Research meeting in December 2018, and 3) observed division of activities in a self-assessment (see Appendices A and B for details).

AUL Management/Leadership
1. Continue to be mindful of the balance among areas of responsibility 
2. Continue to learn from Dean, fellow AULs, and colleagues within the Library and on campus about areas that I am less familiar with, with the goal of developing a continually more wholistic view of priorities, stresses, and opportunities

Personal Research
1. Acknowledge that personal research is a responsibility, not a luxury, and commit to carving out regular research time
2. Complete STEM data reuse study underway with collaborators at Grainger and initiate research on low-use but long-lived online molecular biology databases

Library Research
1. Complete meetings to gather input on research challenges and opportunities and understand what activities may garner enough buy-in; present a synopsis of discussions and results at EC, faculty meeting, etc. 
2. Initiate low-overhead activities like journal clubs, discussion groups, and seminars
Grants 
1. Working with Kathie Veach, maintain operations and document procedures for the AUL’s role
2. Promote training opportunities offered already (e.g. through OVCR, NCFDD, etc.)

Leadership/Management in the Office of Research
1. For the three units that make up the office, stabilize and develop/reestablish a sense of cohesion and belonging within the Office of Research and the broader Library
2. Strengthen the structure in which units and unit heads are able articulate and achieve goals that move individuals, the unit, the Library, and the campus forward together

Collaborative Activities within the Office of Research
1. In a coordinated way, proactively and persistently communicate what we do, through outreach on campus and within the Library
a. Develop an informational program that introduces new Library personnel to the roles, scope, and services of the three units
b. Leverage existing communication expertise and venues to be savvier and more efficient in our outreach to campus
c. Strengthen relationships on campus, within the Library, and within our units
2. Provide more in-depth learning activities; for example, methodologies in the Digital Humanities 
3. Develop a year-long “campaign” for exploratory use of 220, including assessment of activities

3. Current curriculum vitae

See attached.


Appendix A: Self-Assessment

I didn’t think to anticipate this report for the 2018 calendar year, but the opportunity for evaluation and self-reflection is welcome. I am hopeful that feedback about what I should be doing less or more of will be very useful. However, “more” and “less” are relative terms, and I struggled to imagine implementation. How can suggestions be acted on (or suggested) without knowing how much is being done to begin with? The questions prompted me to think that a baseline would be informative—both for the evaluation and myself. I’m especially sensitive to the fact that continuing as director of the RDS for this pilot, as Cherie’ has done as head of CAS, offers an opportunity to model a mechanism for rotating AULs, provided neither the home unit nor the other areas of responsibility suffer. A sense of “normal” would be helpful though and, especially, if my commitment to any one area has been unexpectedly overrepresented or underrepresented. To get a sense of this, I spent 5-10 minutes at the end of every workday between Jan 10 and Feb 10 to review daily activities (largely via review of calendar and email). Major areas of activity could be relatively cleanly binned into 1 of 15 categories (see Appendix B for category details) and within blocks of 15 minutes of longer. It is not my intent to continue this data collection long-term beyond this initial exercise, nor am I in any way suggesting that this be an activity the other AULs need to undertake. 
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While not explicitly applicable for the period covered in this report, this snapshot shows a rough approximation of what I do overall and relative partitioning of activities. I believe these categories accurately reflect the totality responsibilities, but it is important to note that the specific fractions of time are impacted by ebbs and flows, e.g. this period was especially heavy in reporting and budgeting activities as well as hiring in Schol Com & Pub. As part of the pilot for this AUL model, I expected to devote ~20% of effort to the RDS as director and to maintain an active research agenda as a faculty member. I am concerned about dedication to these areas as well as the small effort devoted to grants and engagement with other campus research entities; I assess I have not been necessarily proactive in these areas. Some of these issues may be alleviated by an ebb in activities unique to this snapshot period as mentioned above (as long as new do not flow in), but feedback will be helpful. It’s important to also acknowledge that my average workday during this period was 9.6 hours, with some additional (but fairly minimal) work done on the weekends. As such, more time needs to be carved out of this existing workload to address any gaps identified. In light of this, I identified potential ways to free up time, and I welcome feedback on the desirability and feasibility of these options, as well as other suggestions:

· Let things take longer. 
· Say no to more things that I judge as not high-impact uses of my time and effort. 
· Become more hands off (e.g. less direct engagement in the 220 activities, OA-related discussions, the future IDEALS rebuild, detailed feedback for applicants, etc.). 
· Shorten meeting times.

Appendix B: Example Activities within Snapshot Categories

Admin Communication – meetings and correspondence with Dean, AULs, Assistant Deans, EC (all budget-related communication tracked separately)

Budget – familiarization with Office of Research accounts, meeting with BHRSC & follow ups, providing text and metrics for Provost’s Budget document

Campus Service – participation in an on-going group selected from the Illinois Data science Strategic Planning task force membership, communications with Research IT 

External Queries – largely work pulling together info for an OCLC survey on Open Content; responding to random questions from external people about positions and roles within the Library

Grants – meetings with Kathie Veach, reading proposals, correspondence with PIs

Library Communication – gathering/encouraging content for LON; attending salons, faculty meetings, pilot for data interest group

Library Research – coordinating and meeting with research-related groups in the Library to discuss challenges and potential improvements for Library Research; providing feedback for proposals and drafting Dean’s letter for IRDL applications

Library Committee Service – Cabada PRC, Library DPI Committee, and CAPT

OOR (Office of Research) Leadership/Management – unit head meetings, planning and follow-up for “All Hands” meetings, working with Lucretia on scheduling and webpage remediation, plus clean-up of listservs, Box, and other miscellaneous management

Personal Research – meeting with collaborators for the STEM reuse study

Reporting – AUL annual report

Training – training for budget systems and Title IX training 

Research Data Service – RDS Core meeting and meeting with unit personnel, additional hand-offs to Hoa and Ashley, reviewing IHSI REDCap MOU, work on the Data Curation Network sustainability working group, miscellaneous feedback as work progresses

Schol Comm & Pub – meetings with unit personnel, early IDEALS rebuild planning, Plan S reading and preparation, hiring (including working with HR on open positions and attending DH Librarian candidate meetings and presentations), review of current Experts MOU and communication with OVCR 

Scholarly Commons – meetings with unit personnel, work on 220 including document review and comment for the architects and design firm, as well as writing a revised charge and scoping existing assessment options
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