CAPT Meeting Minutes
February 28, 2019

Present: Tom Teper, Bill Mischo, John Laskowski, Bill Mischo, Michael Norman, Cherie’ Weible, Ayla Stein, Jim Dohle, Kyle Rimkus, Chris Prom, Heidi Imker, Tracy Tolliver, Wendy Shelburne, Stephanie Baker, Willy Kries

Absent: MJ Han

Agenda and Minutes
Tom Teper opened the meeting requesting approval of the January agenda and November minutes.  Agenda and minutes unanimously approved.  

Reclamation Project 
Willy: There was a discussion two years ago about reclamation work. However, we never got around to the next step in the process – updating existing MARC records that have been in our catalog since before 2002 or 2004. These items have not been updated and will not be by OCLC without our going through to apply them. These updates might include authority control, RDA fields, new subfields, FAST headings, added subject headings or contents notes, etc…. Without an automated manner to do this, all of this local information would not be saved. The biggest complication is excluding RBML and Maps records that have a lot of local notes which need to be preserved. We would need CARLI’s assistance in excluding these. 

No guarantees about RBML’s records? 
-We could do it with CARLI’s assistance to insert a subfield. 
-Initial feedback from Gordon at CARLI is that this shouldn’t be a problem. 

The biggest problem is whether or not they followed standards. If they did not, then there is no way to ensure this. 

The enhancements to RBML would need to be done under a separate process. 

Based on what we are seeing from CARLI, there are a number of problems baked into many of the records that they want cleaned up anyway. They would want us to do this in order to improve the database for everyone anyway. 

Potential downsides?
-local practices done in fields that are not covered by this…. 
-digitization notes..?
-CARLI Last Copy…?
-Hathi retention notes?
-Preservation’s use of 583 field?

Consensus is to proceed but to check on some things first. 

ILS System Migration Monthly Update
Michael: We are part of the Vanguard/Test phase of this project using five libraries. ExLibris will upload data for catalogs of five members and give them all a test environment. They will migrate over all of the catalog and SFX data. The initial process is going to require CARLI and ExLibris to extract all of our bibliographic information. This is anticipated to take 30 hours. Then, we have four months to play in the ‘sandbox’ that is created. Once done, they will wipe the data and reload everything with contemporary data. 
There are many questions remaining about what might work, on which timelines, etc….
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CAPT Digital Production Group February update (submitted by Kyle Rimkus)
The group has been working with the Repository Developers to test the shift of many of our local repository services to Amazon Web Services. This is now fully live. To summarize what has been accomplished:
Medusa, the Digital Collections, and the Illinois Data Bank are no longer running on campus-maintained servers and virtual machines. The web services and storage for these three systems are in the Amazon cloud. To note: IDEALS and our several other digital content management systems are not running in AWS.

We will get several benefits from the shift to AWS, chiefly in terms of reliability (NCSA's ADS storage suffered in this regard, going down often without warning, which was acceptable when we were only using it for Medusa, but not so much for the public-facing Digital Collections and Illinois Data Bank) and the ability to work at a larger scale without having to support technical infrastructure in-house.

The initial effort was more than just a "lift and shift" from one place to another, as the Repository team made many system optimizations that benefit from the AWS stack, such as moving away from SOLR for indexing and searching toward services like Elasticsearch. 

Currently our third backup copy is also in Amazon Web Services (Glacier). In keeping with good digital preservation practice, we don't want everything in a single technical architecture and will integrate a third-party service as our additional backup soon. We are targeting Microsoft Azure for this but apparently the campus contracts are not yet in place for it.

2. EMMA Project to provide better repository services to patrons with print disabilities
Led by the University of Virginia (our friend John Unsworth is PI), we are one of six universities working with BookShare, HathiTrust, and Internet Archive on a Mellon-funded pilot phase that we hope to expand to other universities. At Illinois, our Library and DRES are involved, with Stephen Downie of the iSchool signed on as a consultant.

First partners meeting was held at George Mason University February 15
We tried doing work in this area on our own (trying to set up a workflow with DRES, our IA scanning center, and HathiTrust) two years ago and hit a wall; our hope is that a project with this many participants will actually have the urgency and coordination to see it through.

This differs from current digitization and OCR practices to the extent that OCR gets remediated, that is, cleaned up by hand to remove errors, and in some cases to better represent graphics and tables.

Goals will include improved services in HathiTrust and IA for the deposit of remediated text, metadata about remediation level, a single point of access (known as EMMA or Educational Materials Made Accessible) in which Disability Services Organizations can search for remediated texts (currently this is done informally on listservs). Our Library’s main role in this initial project phase will be to deposit digitized books remediated by DRES into the EMMA system with the necessary metadata.

3. A potential area of concern
A small software license ($2500/year) for a product we rely on in our digital library services is currently being held in limbo by campus purchasing due to a dispute between Purchasing and the vendor. Essentially, Purchasing has sought to rewrite the contract so the university will not be liable for certain risks, and the vendor has not been willing to accept these changes. Right now we have offered for the Library to take on these risks and to see if this is acceptable to campus, but the issue remains unresolved. My question to the group relates to what we can do to navigate these sorts of disputes. Do we have weight we can throw around to push these contracts through? This ends up being a huge distraction and certainly makes it difficult to establish positive relationships with vendors,

Repositories, Preservation, and Access – Ayla Stein
Current Membership:
· Chair: Ayla Stein Kenfield, SC&P
· Vice-Chair: Kyle Rimkus, Preservation Services
· Seth Robbins, SCARS
· Hoa Luong, RDS 
· Dan Tracy, SC&P
· Jason Strutz, Library IT (starting in March)
· Mark Zulauf, SC&P
· Cara Bertram, Archives (as of February)

· New Members Changes:
· Cara Bertram is now representing Archives/Special Collections, in place of Chris Prom
· Jason Strutz is now representing Library IT, in place of Rob Manaster
Meetings:
· Two meetings since last report
· Brief overview of 2018-12-19 discussion:
· Mainly discussed regular project reports
· Preliminary AWS migration complete and testing in progress
· Medusa/DLS
· Most Medusa/DL development on hold due to AWS. Next phase is to better integrate the DLS and the Medusa Collection Registry
· Publishing
· Legal finally approved the monograph publishing agreement as of 2018-12-19.
· Multiple Scalar and Pressbooks publications expected to go live January – March, 2019.
· Crossref DOI contract renewed and allows us to renew annually for up to 10 years before we need to negotiate
· IDEALS/ETDs
· Decided to discuss IDEALS Rebuild and Migration in new year
· Have ingested all available semesters into IDEALS and caught up on sending files to ProQuest; Catching up on creating records for uploading to OCLC and Voyager. 
· 97K+ public records in IDEALS; we should do something for 100K
· Experts
· Initial round of enhancements for humanities profiles complete --nearly 9,000 publication records added, many with metadata (abstracts, DOIs, keywords, etc.) that support portal functionality (fingerprints, collaboration maps, etc.).
· Focusing on profiles for faculty in Creative and Performing Arts and related fields, beginning by meeting w/ Dance faculty in January 
· New FAQs and documentations pages
· New unit profiles for Illinois International units, Center for Global Studies & Program in Arms Control & Domestic and International Security.
· New Pure features: new API version, updated interaction with ORCID to allow import to Pure from profile.
· OVCR contacted Mark about collaborations between UIUC researchers and Chinese Government.
· Concern registered in the group over privacy issues that might arise from this. 
· Mark noted that this information request is an attempt on the part of the University to better understand its own research activity in anticipation of any challenges made thereafter.
· IDB/RDS 
· Successfully transfer from EZID to DataCite for DOI minting

· Brief overview of 2019-02-13 discussion:
· Takedown Policy Update
· Asked Sara if we should add anything about DMCA to the statement. She said no. 
· Mainly discussed regular project reports
· SCARS
· AWS will go live on February 18
· Archives/DLS/Medusa
· Won’t address Archon replacement until migration/rebuild of IDEALS.
· Project looking at developing best practices for digitization of books for individuals with print disabilities 
· Research Data Rescue project to work with people on campus who have data in legacy formats like floppy discs they want to access and/or make accessible. Trying to get something up by summer
· ETDs: 
· Got the OK from Thesis Office to ingest December 2018 ETDs 
· Contacted by Prof. Jim Dalling in Plant Biology re: possible donation of print theses and dissertations found in office of a late professor emeritus
· IDB
· 138 datasets up to date, majority choosing “pre-deposit review”. As of last July they have the option to do this to avoid/reduce versioning the public version.
· Working on implementing some features for the Data bank such as citing an organization as an author, adding CAPTCHA to reduce spam, and adding datasets to Experts with Mark.
· Working with Data Curation Network to request and give help on specific questions
· Publishing
· One book went live in January, with a few more going live in February/March
· Developing policy re: use of gifs in SCALAR due to accessibility concerns
· Updates on open positions

· Illinois Databank Update – Heidi Imker				
Update since this was on the parking lot…. There have been some updates, and we can do a fuller presentation about this. The IDB does go through and curate the deposited materials, checking metadata, documentation, etc…. Most depositors are very receptive to working with us on improving the data. Still support self-deposit, but we do ask them to let us pre-deposit for IDB review before it goes public. About 70% are pre-reviewed. 

· Browzine – questions about potential implementation discussion of the web application

Meeting adjourned at 3:00 p.m.
