Library Building Project: Managing the Library’s Collections WG
January 7, 2019 – Kick-Off Meeting
Minutes

Present: Paula Carns, Mary Laskowski, Joe Lenkhart, Michael Norman, Jeff Schrader, Jennifer Teper, Tom Teper, Gennye Varvel, Cherie’ Weible

Absent: MJ Han, Lisa Romero

· Paula Carns led the group in clarifying the role of this working group.
· Mary stated that with the building project, the Library is now out of storage space.
· Paula suggested that the group develop some type of faculty survey.
· Mary suggested that both Library Building Project working groups correspond with one another as decisions made will affect both groups.
· Tom suggested replicating a short survey pop-up on the website that John Laskowski developed in the past.
· Mary suggested that the survey include only questions the group needs answers to.
· Tom suggested adopting an across the board collection management system similar to SSHEL
· Box will be used to house all documents – Library Building Project – Working Groups – The Library as Catalyst Project – Managing the Library’s Collections WG.

Next Steps
1. What data does the group need?
2. What circulation data is needed?
3. Make a list of prioritizations.
4. Wendy will schedule more meetings, so the group meets bi-weekly.
5. [bookmark: _GoBack]Paula will send the group a list of questions for the pop-up survey.
