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As noted in “The Library as Catalyst: A Vision for the Future” vision statement by Dean Wilkin, “Illinois now has an opportunity to combine the Library’s rich collections in a space focused on the humanities, the arts, and the social and behavioral sciences” (https://www.library.illinois.edu/library-building-project/vision/). In order to provide a viable working plan for long-term management of the Main Library’s emergent general collection, departmental library collections, and high-density storage holdings, three criteria must be thoughtfully considered: (1) appropriateness of subject area; (2) type of access required; and (3) item-specific publication information. Knowledge of disciplinary and operational needs as well as the known-use history and circulation data of items also must be taken into account to ensure the widest gathering of relevant information. The Library has followed these guidelines for a number of years and thus the recommendations presented here affirm current practices. 
Appropriateness of Subject Areas 

In keeping with the proposed vision for the Main Library, the holding(s) in this space should focus on serving the needs of faculty and students studying the arts, humanities and social sciences. Such a collection would reflect the subjects currently held in the building’s departmental libraries as well as in external departmental libraries with close disciplinary affiliations. Materials currently in the extant Main Stacks that fall outside of these domains should to be identified and transitioned either to departmental libraries, where deemed best placed, or into high-density storage. Departmental libraries will continue to house material most relevant to their users’ immediate needs, which may include circulating items, specialized materials (e.g., Children’s Literature), and reference collections. There may be some subject areas that, while not technically under arts, humanities and social sciences, are still relevant and would be most appropriately placed within this collection. 
Type of Access Required
The chart below illustrates the model that has been in use since the library began using high-density storage, and with the addition of specificity related to subject area, it largely remains relevant for current and future collection needs.

	Type of Storage
	
	Decentralized, Directly Accessible 
	Centralized, Directly Accessible
	High density, Indirectly Accessible

	Location
	
	Departmental Libraries 
	General Collection – Main Library
	Oak Street or other storage to be developed

	Collection Characteristics
	
	· Low density
· Physical access
· High direct access need
· Monographs
· Reference materials
· Unbound serials
· Items with low theft risk
· Directed at specific user communities
· Collections with pre-existing cataloging and/or location needs. 
	· Medium density
· Physical access
· Material expected to have higher access needs
· Specialized reference materials 
· Monographs 
· Bound serials with no digital surrogate
· Low theft risk
· Low preservation need
· Limited duplication with material held in departmental collections or storage

	· High density
· Mediated physical access 
· Materials expected to have low circulation
· Monographs and serials with good digital access
· Items with good cataloging and/or indexing
· Items meeting RBML criteria (mediated circulation)
· Items with defined preservation problems (mediated circulation)
· Items in need of protection from theft (mediated circulation)
· No duplication



Item-Specific Publication Information
Work done through the Library’s New Service Model Initiative as well as a number of other large-scale collection management projects has laid the groundwork for effectively managing collections using item-specific publication data to inform decisions regarding appropriate placement of library materials. This information should be gathered and discussed with appropriate subject specialists at the divisional and/or unit level. 


General Collections – Main Library
The general Main Library collection should be refocused to house only materials in the arts, humanities, and social sciences. Any materials that fall outside of these domains should be sent either to departmental libraries (if they want them) or remote storage. To determine which items to keep in the Main Library collection, the Collection Management Working Group will work with subject specialists to develop the most appropriate criteria for each discipline. The criteria suggest here will serve as a general baseline. The date ranges will vary depending on the subject and research and teaching interests of faculty and students. 
The key component in determining the future shape of the collections is ongoing conversation and collaboration with subject specialists to identify specific parameters that make sense for various disciplines and call number ranges. However, it has proven useful in the past to have a set of baseline criteria that can then be adjusted as needed to suit individual disciplinary needs. For the general collections to be housed in the Main Library, we propose these starting criteria:
· Subjects that fall within the arts, humanities, and social science areas; 
and
· Material published within the last 25 years; 
or
· Material for which there has been some evidence of circulation in the last 20 years
Please note that strict adherence to circulation and use data is not being proposed. The reason for this is simple. While the twenty years of circulation data often provide collection managers with guidance and direction in decision making, there has always existed a recognition that circulation data alone does not represent the whole story. Availability of content via digital platforms as a discovery tool, the “at-shelf” use of materials that are not checked out and disciplinary needs as conveyed by subject specialists have always influenced the decision-making process. 

Additional criteria:
The bulk of these collections will be kept in areas designated as general collections holdings. However, in keeping with the vision in The Library as Catalyst, some may be placed in separate spaces for varying periods of time to complement programming and services offered within the new building. 
In the case where traditional stacks or high-density storage are not viable options due to format or other space/condition or service requirement needs, some consideration must be given towards alternative options. 
Although there is no final determination of this, discussion has touched on whether it would be beneficial to consider separation of Dewey classified materials (located in the extant West Stacks) and LC classified materials that meet the above criteria in the newly built spaces. 
Departmental Libraries
Departmental libraries will continue to house materials that directly support their user needs, are best accessed directly, and are relatively high use/low risk items. The following guidelines are suggested—but not mandated—for departmental libraries, especially those that support the arts, humanities, and social sciences that will be directly impacted by the proposed collection hub for the Main Stacks. 
· Reference collections 
· Material published recently (with specific dates to be determined to support unit operations) – unless purchased with the General Collection as the intended holding location.
· Material that circulates (evidence of circulation during the last 5 years)
· Materials needed for course reserves or other specific need
· Specialized collections that – due to format or type of collection – require mediated use or warrant stand-alone status. 
Storage
Storage is generally used for material that falls outside the criteria for collections in departmental libraries, which require the increased security and preservation conditions or environment, have digital access that can serve as a surrogate discovery/access point, or are determined to have lasting research value despite relatively low evidence of current, ongoing, or historic use. Those items in storage that are discovered to receive regular use are systematically relocated to General Collections on an annual basis. 
 Additional Recommendations  
1. As a working group with a temporary remit, the Management of Collections in the Main Library WG, recognizes that a definitive collection will not be identified at this point. With that in mind, we recommend that the above criteria be utilized by the Library’s standing Collection Management Working Group (CMWG) to engage in ongoing discussions with subject specialists over the next two years in order to define what should comprise the Main Library’s general collection. We also recommend that the CMWG utilize existing policies and procedures with the aim of broadly shaping the collection to serve the arts, humanities, and social sciences while final definitions/criteria are developed. 
2. Main Stacks Reference (also known as Retro Ref) – The WG recommends reference collections in the renovated building be centered on the departmental libraries that serve the advanced research and scholarly needs of the community. Should these units be located in close proximity to one another, discussions may arise about integrating said collections, but this working group recommends that we disband the retrospective reference collection and allow departmental libraries to take those items for their reference collections. Should they choose not to or be unable to, these items can be relocated to storage locations with indications that they should remain non-circulating in order to support reference needs. As with any items located in Oak St, they may be recalled for extended consultation or transferred back to departmental libraries if needed on an ongoing basis. 
3. Map Library – Since the Map Library will not be moving to the Special Collections Building, we need to allocate sufficient space in the Main Library Building to accommodate the collections/unit and aggregate distributed map collections (that are not under the custody of units like RBML or the Archives). Per the Map Librarian, Jenny Johnson, we should plan on little or no growth for this physical collection beyond that needed to appropriately house this aggregation of materials. However, attention should be given to transferring materials to storage as appropriate.
4. Non-Book Formats – Microforms under the curatorship of HPNL need to be located in an appropriate space. There was some discussion about the possibility of aggregating all microforms under the curatorship of HPNL, but there has been no definitive conclusion about this at present. However, all microforms need to be housed in a unit that can provide a level of service akin to what is currently offered by HPNL. Additionally, the media collection currently housed in the Undergraduate Library will need a space and appropriate corresponding services.
a. We also recommend that the Library strongly examine the need to retain microforms that are digitized with physical copies retained by other institutions – such as CRL. This may include some collections in which the vast bulk of the content is available digitally but selected portions of the content is not. With a repository-copy and suitable retention commitment in place, retaining the physical item could prove unnecessary. 
b. In the case of materials like the ERIC fiche and microform collections contained in SSHEL, the University Library must consider what we do in the interim period during construction as the room that currently houses this material is a prime location that we need for instruction. One option – if we cannot rely upon partners to serve this collection – is for it to be moved elsewhere in the remaining SSHEL footprint as we certainly do not want to relocate it elsewhere in the Main Library if we will potentially need to move it again in the construction project.
c. Allocation of the media collection space and services will need to follow ongoing discussions regarding programming in the new building spaces, but care should be taken to keep this need in mind moving forward.
5. Folio/Quarto Storage – We recommend that there be no folio/quarto storage in the extant West Stacks (6th stacks) and minimal such storage in the Main Library. 
6. Test Collection and other kit and media formats– The SSHEL storage area is located in the Stacks footprint. Most of these items have restrictions on their use or other space requirements that require being kept in a restricted area and demand is high-enough that the collection does not warrant being managed and housed out of the Oak Street Library Facility. 
7. Classification Schemes – The University Library remains an outlier in its use of the Dewey Decimal Classification scheme for general collections, its use of the locally created “exceptional Dewey,” and the added expense in processing. For new acquisitions, we should strongly consider classifying all acquisitions within the Library of Congress Classification scheme. Additional staff training might be required, but in the long run, would be cost effective. We would recommend that this be effective for a set date, such as, January 1, 2020. Some individual collections, such as the SSHEL curriculum and children’s literature collections, may best utilize Dewey for the foreseeable future.


