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Background
In the Spring of 2018, the University Library embarked on developing a vision and framework for the Main Library and Special Collections. The vision that underlies this effort calls upon the University to develop a new model for research libraries that goes beyond the traditional research library, including the model of the “information commons”. The vision under development as part of The Library as Catalyst calls upon Illinois to combine the rich, historical collections of the University Library into a “commons” focused on the humanities, arts, social and behavioral sciences. Leveraging our collections, the resulting operation will serve the humanities and social sciences in the same manner that existing institutes on this campus serve the sciences. Adjacent to a central home for our special collections, the resulting institute will serve as a hub of research and learning in the humanities and social sciences, amplify our remarkable collections, facilitate transdisciplinary investigations, optimize experimentation, and provide a mechanism to help facilitate the University tackle urgent questions. 

Charge
Within this context, The Library as Catalyst Project: Programming the Main Library Building WG is charged with the following activities in support of the overall project:

• 	Assessment and documentation of current library space usage within the University Library
· Envisioning conceptual models for labs, commons, and instructional spaces that will enable the University Library to most appropriately fulfill its mission while realizing our vision for the Main Library. 
· Developing models for appropriately serving user needs both in the long-term and during any interim period in which Undergraduate Library services are displaced from the current Undergraduate Library. 
• 	Synthesis of input from the other project working groups, project visioning activities, library-generated and gathered assessment data, and the input from the architectural firm retained for Library Programming and Conceptual Design in order to develop a comprehensive vision for operations of the newly renovated Main Library Building. 

Please keep in mind that, parallel to this effort, we will be engaging relevant faculty (including those in the Library) to shape a vision for collaborative spaces that foster interdisciplinarity, and that it will be necessary for the Library to meld these two sets of specifications.

The result of these efforts will be to provide input to the architectural firm retained for Library Programming and Conceptual Design, identification of goals and opportunities for development of library spaces, premised on the desire to realize our vision for the Main Library, and articulation of a vision of library services that will also permit the University Library to continue to respond to rapidly shifting modes of information access, teaching, learning, and research while remaining competitive with peer institutions. 

Within this overarching framework, the Working Group should consider the following: 

Assessment 
Development of a future vision for the University Library should begin with an assessment of what is currently provided with respect to spaces. Despite being enhanced with additional services, many of the physical spaces within the Undergraduate Library and Main Library Building reflect a 20th century model for accessing and using information. In what concrete ways could a model be programmed that would meet more contemporary needs while providing ample spaces to accommodate the desires expressed by stakeholders in our discussions. 

User Experience/Space: 
• 	Library-wide seating currently accommodates 11.5% of Illinois students. How will the resulting vision (and interim planning) impact that service and enhance the resulting institute’s ability to fulfill the Library’s role as a “third place”?
• 	Flexible space for instruction, meetings, and events within the libraries is limited, in comparison to other premier academic libraries. How will the University Library address those needs during the interim period as well in the resulting facility?

Collections: 
• 	Of the University Libraries’ 14-million volumes, 10.5-million are printed volumes of monographs and journals. Approximately, ----% are stored in the campus libraries, and the balance is held at the Oak Street Library Facility. How will the new facility accommodate the needs for storage in the resulting facility outlined by The Library as Catalyst Collection Management WG? 
• 	Preference and expenditures for electronic resources have increased dramatically, constituting 75% of the total collection acquisitions budget. There is little indication that this trend will change, and, indeed, it may still accelerate in some fields. However, there is no indication that print acquisitions will cease entirely. How will the new facility accommodate that? 

Opportunities 
Over time, it is possible to envision a furthering of the strategic shift begun as part of the University Library’s New Service Models program – a shift from a distributed library system to one in which the Main Library Building serves as a central facility supporting students, as an institution supporting scholarship and research in the humanities and social sciences, and as a hub that is complemented by specialized facilities serving the arts and sciences, providing storage for collections, and servicing our Special Collections. Within that framework, the working group should be attuned to opportunities for developing more efficiencies both within that central building and among the other campus libraries that serve the humanities and social sciences. 

Goals 
As the program around the re-envisioning of the Main Library is more fully articulated through the input of campus stakeholders, the University will be presented with the opportunity to transform library space. Goals include: 
• 	Developing a space that encourages and reinforces engagement with the teaching and research activities of the surrounding campus 
• 	Creation of more robust and varied environments for study and research within the Main Library Building 
• 	Continued accommodation of the University Library’s collections model, which provides an evolving, integrated balance between online and tangible information resources 

Outputs
As the process of developing a new vision for the Main Library building will be both extended and event dependent, the working group should not be looking to develop a single, monolithic report or single set of specifications. Rather, the working group will need to work on an ongoing basis to articulate episodic goals. 


