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Background
In the Spring of 2018, the University Library embarked on developing a vision and framework for the Main Library and Special Collections. The vision under development as part of The Library as Catalyst calls upon Illinois to combine the rich, historical collections of the University Library into a “commons” focused on the humanities, arts, social and behavioral sciences. Leveraging our collections, the resulting operation will serve the humanities and social sciences in the same manner that existing institutes on this campus serve the sciences. Adjacent to a central home for our special collections, the resulting institute will serve as a hub of research and learning in the humanities and social sciences, amplify our remarkable collections, facilitate transdisciplinary investigations, optimize experimentation, and provide a mechanism to help facilitate the University tackle urgent questions. 

Charge
Within this context, The Library as Catalyst Project: Managing the Library’s Collections WG is charged with the following activities in support of the overall project:

• 	Assessment and documentation of current library space used for the housing and management of Library collections as well as their usage for the purposes of projecting potential needs in the new facility; 
· Envisioning and proposing conceptual models for managing collections that support the objectives developing as part of The Library as Catalyst; such a model should build upon work already completed, documented, and implemented in some local locations as described in the 2017 Collection Management Working Group report and its associated appendices while also taking into account both the local network of units (departmental libraries, Stacks, Oak St), the broader notions of the collective collection and the interdependence of research libraries, and the availability of many materials through our network of consortial partnerships, retention commitments, and the broader community of research libraries; 
· Providing said recommendations as inputs to those engaged in collection management and other The Library as Catalyst working groups with the intent of furthering progress toward implementation;
· Provide a set of recommendations and a conceptual model applicable to the University Library that can be utilized by The Library as Catalyst working groups, the Office of Collections and Technical Services, and those engaged in collection management to guide decisions that impact the management of collections during the interim/construction periods support the long-term desires expressed above. 

The result of these efforts will be to provide the Programming the Main Library Building WG with data and recommendations that can inform decisions regarding space allocations in the Main Library Building, how the University Library can continue to maximize its space in the Oak Street Library Facility, and how we might further systematize the management of our physical collections.  

Within this overarching framework, the Working Group should consider the following: 
Assessment 
Development of a future vision for the University Library should begin with an assessment of what spaces are allocated toward the storage of collections and how that allocation might change going forward. Despite benefitting from enhanced storage in Oak Street, many of the physical spaces allocated toward collection storage within the Main Library Building reflect a 19th and 20th century model for accessing and using information. In what concrete ways could a model be programmed that would meet more contemporary needs while providing ample storage while accommodating the vision outlined in The Library as Catalyst. 

Collections: 
• 	Of the University Libraries’ 14-million volumes, 10.5-million are printed volumes of monographs and journals. Approximately, ----% are stored in the campus libraries, and the balance is held at the Oak Street Library Facility. How will the new facility accommodate the needs for storage in the resulting facility? 
• 	Preference and expenditures for electronic resources have increased dramatically, constituting 75% of the total collection acquisitions budget. There is little indication that this trend will change, and, indeed, it may still accelerate in some fields. However, there is no indication that print acquisitions will cease entirely. How will the new facility accommodate that in addition to transfers from departmental libraries? 
· What opportunities exist within the new and renovated spaces in both the Main Library Building and the Special Collections Building to accommodate collections? Should the University Library seek to highlight specialized segments of the general collection that receive particularly high use or stand as particularly high profile collections?

Opportunities 
As The Library as Catalyst furthers the strategic shift begun as part of the University Library’s New Service Models program – a shift from a distributed library system to one in which the Main Library Building serves as a central facility supporting students – the development of a central hub supporting scholarship and research in the humanities and social sciences that is complemented by specialized facilities serving the arts and sciences, providing storage for collections, and servicing our Special Collections, the working group should be attuned to opportunities for developing more efficiencies both within that central building and among the other campus libraries that serve the humanities and social sciences and the sciences. Consequently, any model developed for managing the collection should be reasonably coherent across campus and expandable where appropriate. 

Goals 
Goals for this working group include: 
• 	Developing a collection management model that is flexible and far-reaching in support of The Library as Catalyst;
· Developing a collection management model that will enable those tasked with the physical management of said collections to independently conduct their responsibilities without promulgating a culture of item-by-item review; 
• 	Creation of a collection management model that will incorporate those collections traditionally managed within the Main Library, the Undergraduate Library, and Oak St while being flexible enough to accommodate changes in the broader management of library collections both on this campus and in light of current thinking about the collective collection; 
• 	Developing recommendations to the Programming the Main Library Building WG about appropriate and optimal storage models for those collections that will remain within the Main Library Building. 

Outputs
It is intended that this working group will complete its work by March 30, 2019. Its’ members may be called upon to clarify or provide additional input on collection management needs related to The Library as Catalyst. 



