
CDC Meeting Minutes 

March 28, 2017 

3:00 p.m. 
 

Present: Tom Teper, Kelly Trei, Scott Schwartz, Lisa Hinchliffe, Peg Burnette, Kit Condill, Lynn Wiley, 

Greg Knott, Cherie’ Weible, Melanie Emerson, Jennifer Teper, Lori Mestre 

 

Absent: Tim Cole, Wendy Shelburne, Esra Coskun, Erin Kerby, Kyle Rimkus 

 

I. Agenda 

Tom Teper opened the meeting asking if there were any additions or changes to the agenda.   

Agenda unanimously approved. 

 

II. FY18 Budget  

Tom opened the meeting with regard to the FY18 budget. He stated that campus has asked 

the Library to model a 3% reduction for FY18.  Collection funds will be protected, however, 

a flat collections budget translates into reduced purchasing, due to inflation.  The Library is 

preparing a request to campus to support a multi-year infusion of funds to support this 

inflation. Tom is working with subject specialists to identify unused or under-utilized 

subscriptions for potential cancellation.  Funds from cancellations will be re-allocated to 

existing funds. Currently, $108,000 has been identified for cancellation and Tom is working 

on another $90,000. The goal is approximately $384,000 in cancellations. If we get to that 

level and receive no additional funding from campus, we would have scraped enough funding 

to cover about eighty percent of the inflation needs if er14 is also counted as having need.  

The hope is that there will be enough money from this program with campus to cover two to 

three years’ worth of collection inflation. No promises. At the worst, we will end up covering 

a significant portion of our collections price increases for one year. Lisa asked, if we do not 

receive any additional funds from campus, what is the strategic plan?  Tom stated that 

collection money would be re-allocated.  Tom also stated that the Library is to receive a 

$500,000 allocation from the College of Medicine for FY18.   

 

III. Ind9 Review  

Tom stated that resources on the ind9 fund are currently being reviewed by Tom, Steve, 

Laila, Bill, and Wendy.  The goal is to identify a few items that can be cancelled and to shift 

resources (and the dollars that support them) to disciplinary funds so that individual subject 

specialists could make retention decisions 

 

IV. Safari Update 

As CDC knows, the Library’s Safari license has been under discussion for some time. Tom 

reported that Safari currently costs the Library $125,000 per year.  Safari sells multiple 

models, but the two most common are: full package and; limited number of seats, with a 

limited number of slots (i.e.: books).  Safari is sold by a third party (ProQuest) that marks up 

the product by 30%.  After several years of discussions with the vendor and about a year of 

discussion internal to the library, the decision was made to shift into the seats/slots model 

with 150 slots. This new contract will save the Library approximately $79,000.  The money 

saved will be added to the inflation fund outlined earlier. 

 

 

 



V. Conservation Treatments for Non-General Collections  

Jennifer presented a new web form for Conservation requests.  Jennifer stated that the 

questions on this form answer questions that conservators ask. When someone submits this 

form, it will go to everyone in the department and be placed in a queue.  The information on 

the form will assist Conservation in determining where in the queue the request belongs, and 

also the level of workload. 

 

VI. Updates 
A. Acquisitions-Lynn stated that as of today, there is still $334,000 left to spend for 

FY17.  The department is working diligently to wrap up the year. 

B. E-Resources-No new updates. 

C. Preservation Services-Will be conducting site visits with each unit. 

 

No other updates at this time. 

 

Meeting adjourned at 3:50 p.m. 

 

 

 


