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Tom Teper, Lori Mestre, Sara Benson, Jenny Johnson, Jennifer Teper, Peg Brunette, Tim 
Cole, Erin Kerby, Esra Coskun, Melanie Emerson, Lynn Wiley, Kit Condill 
 
FY17 Budget 
- Tom Teper noted that Voyager balances have been updated for Fiscal Year 2017 

(FY17) for state, grant, and endowment funding.  
 

- Wendy Shelburne has been working on renewals. Some of these are multi-year 
contracts while some are yearly. She has been working aggressively to keep 
renewal prices given the financial circumstances we find ourselves in. Any 
resources that are freed up from individual subject allocations will be released to 
those funds. However, this is not going to amount to significant windfalls for any 
one fund.  

 
- Tim Cole asked how early they can be informed of price increases, to be better 

prepared for meeting their obligations. Lynn Wiley said Acquisitions department 
has started monitoring this closely, and they try to get invoices ASAP. However, 
what is allocated to the 9 funds for recurring commitments is projected to almost 
match the previous bills, plus the likely increase. For reinstating journals, they plan 
to spend invoice plus inflation. 

 
FY 18 Budget Planning  
- Tom Teper discussed the FY18 Budget, and he reiterated that we have been in a 

non-additive environment for several years. He asked if anyone had attended the 
Provost’s recent public forums, mentioning how effectively the presentation 
detailed the University’s current fiscal challenges. While addressing challenges 
with state funding, Tom noted that there are sizeable endowment balances in some 
areas. At this point, he said that it would be prudent for fund managers to plan for a 
flat budget next year. Since five-year rolling average inflation doesn’t change 
drastically, it’s not difficult to estimate expected inflation for next year on 
individual funds. He said half million-dollar inflation is not a small amount of 
money, and he said we need to have an actionable plan to manage this.  He 
reminded office hours on October 4th and encouraged individuals to come and talk 
about options. He said they would be happy to schedule other meetings as well. 
 

- Tim Cole suggested Collection Development Committee discuss library wide 
solutions to deal with the budget situation. Tom Teper reminded everyone that, in 
FY17, the cost for OCLC has been absorbed by central collection funds. Still, even if 
there is no budget cut, a flat budget might make it necessary to cut some titles. 
Having a plan to manage a flat allocation is the fund managers’ responsibility and 
they would be well served by working with faculty and departments. Tim Cole said, 
similar to the practice about ten years ago, CDC can discuss what other alternatives 
are. He noted the interest in some disciplines to see hard data that would justify 
any reductions, noting how important this was when Bob Wedgeworth was 



University Librarian.  Kit Condill reminded that it wouldn’t be good to start talking 
about who gets what at this point.  

 
-    Lori Mestre has asked about the monographic funds, which were projected to be in 

deficit at year-end. Lynn Wiley said they are always happy to help and it’s always 
good to be well aware what they are buying, how many they are serving, and be 
prepared to have contingency plans.    

 
Endowment Funds 
-    Tom Teper mentioned the fact that some endowment funds are in accumulation, 

i.e., they have banked over 3-years’ worth of income.  He said some disciplines have 
multiple such funds in accumulation. He said they usually encourage not putting 
recurring resources on these funds for only one-time costs.  He also said, on the 
other hand, sometimes it’s necessary to bank this money to make significant 
acquisitions. Tim Cole did notes that – during the last fiscal challenge – he did 
cancel 10 titles and put 10 on his endowment funds, allowing the titles to be kept.  
Tom Teper said we can put it in the agenda as one of many strategies to consider at 
the next meeting.  Lynn Wiley said we can buy a collections of new publications, 
new book content, etc with YBP money / approval plan.  It was said that whole 
campus is having issues with budget, and we need to work together and need to be 
transparent. It has been said that some programs like American Indian Studies 
were cut very badly.  The library needs to support certain programs like English for 
the good of the university.   

 
Springer/Nature 
-    Tom Teper talked about Springer-Nature e-books and journal licenses. Since Vice 

President for sales recently left the company, Springer/Nature and the BTAA 
agreed to renew the existing journals licenses for one more year with the current 
terms. However, this doesn’t include new titles (all Nature). Pricing for those is not 
yet available.  

- Ebooks are even more complicated as Springer/Nature expanded the number of 
collections from 14 to 20, including the addition of many Palgrave titles. BTAA is 
still trying to arrive at a solution. So, it’s currently “stay tuned” type of situation.   

- Tom Teper also shared Springer Link usage and he will post them along with CDC 
notes. 

 
Safari 
- Tom Teper mentioned to turnaway issue with Safari Books.  He said Safari is a non-

ownership model with 6 simultaneous users that currently costs the campus about 
$125,000. Adding an extra seat would cost about $9,000. Although there have been 
many discussions with Safari over the years, dialogue with the company is 
unproductive. Part of the problem is that faculty members can assign readings for a 
class, resulting in everybody trying to use it. So, we simply can’t buy enough seats. 
Another issue is that they won’t brand the product for us, reduce timeout minutes, 
etc….  Some of the Safari content can be purchased individually. We always tell 
people not to put any of these books on reserve or assign readings from them. Esra 
Coskun has been working on usage report analysis to see which packages are used 



and which ones are not used. The scheduled renewal is July 2017.  We can make 
decision not to renew it.  

 
Elsevier 
- As an update, our Elsevier license expires on 12.31/2017. This is the one significant 

license not covered by CARLI or the BTAA. Because of the size of the license, it has 
to be approved by Board of Trustees in their next meeting.  More information will 
be forthcoming, but we are starting discussions about that license at this point.  

 
Ind9 Review 
- Tom Teper has mentioned that several funds have gone through reviews in recent 

years. Now, with the Collection Office GA’s assistance, ind9 is a fund that we should 
review. He has begun reviewing a spreadsheet with a list of titles on ind9 and 
adding subject headings from Ulrich’s Web. It can be seen that some of the 
resources are very subject specific and those should actually belong to other funds. 
If so, there may be resources on that fund that subject specialists should be 
managing decisions about. Peg Brunette asked if subject specialists can go through 
the list. Tom Teper asked anybody who wants to be in the review group to contact 
him, and he will have a brief charge at the next meeting. 

 
Acquisitions Update 
- Lynn Wiley said the file showing cancellations that were submitted in FY16 is saved 

under G:\\CollectionsInfo\Acquisitions\CDC\SerialCancels-AnnualList\FY16 
Cancels.  She said $80,000 worth of cancellations were made and this helps 
reducing deficit.   

 
 She also shared a summary of year-to-date expenditures that show about 40% of 

the budget spent.  Some funds are already spent out and acquisitions help them get 
through with their endowment money. 


