Summary: Where we are at with Web Scale Discovery/Primo Implementation 
Web Scale Discovery System Implementation Team -- September 23, 2013 __________________________________________________________________________________

The Web Scale Discovery Implementation Team has spent the last 18 months implementing Primo. We have accomplished the objectives we initially set out to achieve in Phase I of the Primo implementation including integrating the online catalog, SFX knowledgebase, IDEALS, ContentDM, and LibGuides into the Primo indexes. We have activated available collections in the Primo Central Index and also incorporated Primo as a target in Easy Search. And, through local development and programming, we have implemented the Primo custom tile in the production system, including making the tile loading and display asynchronous. The custom tile offers search suggestions and additional links for more effective searches. 
 
[bookmark: _GoBack]We have been live with Primo for nearly one year now and believe we are at a stage to recommend future directions regarding web scale discovery. The implementation of Primo (as a web-scale discovery tool) has allowed us to examine some key issues of search and discovery, including: the role of a webscale system in the Library’s main gateway, the relationship between a web-scale aggregated central index and the specialty A & I Services we subscribe to, the effectiveness of vendor databases such as EBSCO’s databases and Scopus when integrated into Primo, the value of blended display formats, instructional issues connected with web-scale systems, the relationship between a web-scale system and a federated search/recommender system such as Easy Search, the efficacy of full-text search, and many other issues. In the next few months, we plan to examine all of the above issues in order to inform the RFP process.

The team believes the Primo implementation has had mixed results. Access to the library’s local collections, and especially locally digitized content has improved.  Many feel that Primo combines the best search features of VuFind and Classic Voyager and is an excellent catalog interface.  In addition, an additional value of Primo is the FRBRization and deduping features, pulling together multiple editions and formats of the same title. This functionality of merging records in the public display is something the Library has wanted for many years. 

However, there are both positive and negative issues with searching the Primo Central Index.

The Primo Central Index (PCI) is very comprehensive in size and depth of coverage. It does exact title phrase searches well. The pre-filter options in Primo work to limit by format, fielded search (title, author, subject, etc.), or type of search (keyword, phrase, or starts with). The advanced search features in Primo provide effective filtering alternatives when searching with multiple search terms and/or against multiple metadata fields.  

But, for many other searches, particularly keyword searches or searches that mix fields from title, author, subject and/or publication dates, Primo does not provide adequate results. Primo's default searching is against full text content which is problematical when fifty percent of user searches are for known-items. Most of the time, irrelevant results dominate what the Library user sees. Primo's search algorithms and relevancy rankings are currently inadequate and are not as robust as other vendors search relevancies (i.e. EBSCO's EDS or Proquest's Summon). For these reasons, we have found that Primo is a poor resource for topical undergraduate research and find its introduction as a potential tool in library instruction for undergraduate students questionable, in most cases. Ex Libris must improve these extreme problems with title/author, short title and author searches to meet the research needs of the University of Illinois community. Also, many users still prefer to use specific EBSCO A&I services for discipline-based research and, at present, search results generated in Primo through the EBSCO API cannot be successfully merged with the results from the Primo Central Index.

Current situation with Primo Implementation

Starting in May 2013, we discovered we were having issues renormalizing and re-indexing our local data in Primo. After consulting with Ex Libris, we were informed we were reaching capacity with the current dedicated server setup, which can hold between 6 to 7 million records depending on the size of the metadata records. We are currently at 6.6 million records.

To resolve the issue, Ex Libris has informed us we need to move to a different server setup. Either move to a dual server set up or migrate to the multi-tenant Primo (virtualized across multiple servers). Both of these options have additional cost to them. Since we are at the Illinois State bid limit for Primo, to continue with Primo, we will need to go out for bid on the contract if we are to continue utilizing the Primo system.

Recommendations to CAPT

Until we know more about the direction the Library will take regarding search and discovery, the team recommends to keep Primo in its current state and do not proceed with additional development or customization of the system. The Team will keep the Primo gateway link as a beta tool.  We have added a Primo Catalog (beta) link to the library catalogs section of the Library Gateway to highlight the online catalog features. Additionally, Primo will remain an Easy Search target.

The team recommends we create a Discovery System RFP Task Force to develop and execute an RFP for a web-scale discovery system for the University Library. Creating the RFP also gives us the chance to have library-wide discussions on various aspects of search and discovery and help prioritize what we put emphasis on with the RFP and also engage many of the new Library personnel hired over the past 2-3 years, including the new University Librarian, to determine a path forward regarding search, discovery and access to the Library's collections.

Similar to what the Library did in 2003, the team also proposes that we have an initial meeting of interested Library personnel to discuss search and discovery at the Library. Then we could form 5-6 small groups to work on certain areas of search and discovery and then report out to this Discovery System RFP Task Force formed to head up the RFP process. The Task Force, incorporating the reports from the small groups, would then prioritize and create the RFP document to present back to CAPT for final approval. 

With the implementation of Primo, we purposefully set up the duration of the project to be three years to give the Library a chance to evaluate web scale discovery systems and determine what really worked with these search and discovery services. Primo meets some of the needs we set up at the beginning but not all our requirements for such as a system. Proceeding with the RFP process this year will give the Library the opportunity to take what we have learned from implementing Primo and set up the specifications we need to be addressed to create a better search environment that meets the needs of our Library users.  








