
CDC Meeting – June 30, 2015 
Tom Teper, Steve Witt, Jennifer Teper, Cherié Weible, Erin Kerby, Mara 

Thacker, Kelli Trei, Esra Coskun 
 

- Tom Teper has talked about the budget preparation for the fiscal year FY16.  
He said inflation figures are now updated in the budget spreadsheet but 
permanent transfers have not been updated yet. 

 
- Cherié Weible has shared good news about the New Rush Service at the 

Interlibrary Loan (ILL) unit.  She said with this new fulfillment service ILL 
now gets articles in about 30 minutes.   

 
- It has been said that with the year-end money, we will be buying Wiley and 

Springer e-books.  Any additional money will go to YBP.  For these purchases 
several units will also try to put money in, so we can get as much discount as 
possible. 

 
- Lynn Wiley drew attention to issues in purchasing in terms of licensing. She 

said state procurement laws sometimes delay the purchasing process.  Mara 
Thacker gave an example where a faculty called a vendor in India directly to 
facilitate communication and help with purchasing.  

 
- Jennifer Teper talked about the Digital Content Creation Proposal.  It will be 

sent to library faculty and executive committee.   She said the proposal draws 
more attention to digital collection development rather than digitization 
itself.    She also said Kyle Rimkus is going to be a full member of CDC 
although not everything CDC does is relevant to him. 

 
- Cherié Weible has asked about a possible ad-hoc committee that could 

liaison between Executive Committee (EC) and CDC.  Tom Teper said such a 
committee should comply with University Library bylaws.  He asked what 
would be the right size of this committee and it was recommended to be 5 
(rather than 4) including Kyle Rimkus.  He asked if we want any standing 
members? Should they be rotating in and out?  Tom Teper has asked what 
would be the committee’s intent? He said the direction that EC recommended 
was content development.   

 
- Jennifer Teper said they don’t have a collection development policy.  She said 

they could hire a student with endowment money to do metadata analysis on 
HathiTrust.  She mentioned that newspapers get great hit but they still don’t 
know how users get to them. She said ContentDM is also hard to find.  

 
- Jennifer Teper said they are forming a group to look at in-house digitization.  

It was suggested that visual resources librarian Sarah Christensen be in the 
group.  Erin Kerby said she can join too.  Steve Witt recommended that Kit 



Condill can be in the group also.  Erin Kerby said isomeone like Harriett 
Green who has metadata background might be good addition.  Jennifer Teper 
said they would have a draft charge for the next meeting. 

 
- Tom Teper has asked a question that was brought up a few years ago.  He 

said he proposed that CDC be not a committee and more of a working group 
carrying out projects like approval profiles, budget, evaluating processes.  
Team wouldn’t have members from divisions but it would be a more over-
arching group of individuals involved with collections.  Members wouldn’t 
commit more than 1.5 hours a month.  At that time, the idea didn’t go far.  
Now, he has asked if it is worth bringing up the issue again?  He said he feels 
that with such a change we could be accomplishing more.   
 
Kelli Trei said this models seems more outcome oriented and people may be 
more interested in joining if the team actually “do” things.  She said if the 
purpose is well defined, then making changes to CDC may not be really 
problematic.   
 
Jennifer Teper said it would be better if the change is not very radical but 
such charges can be discussed. She said the idea is definitely worth a 
discussion.   

 
 


