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Research Technologies Coordination (RTC) working group report
Working group charge:
1. Investigate the need for the establishment of a formal Research Technologies Coordination group or an entity with a similar name and focus;

The identified need for a group to coordinate advanced technologies is aptly described in the charge document: the Library has invested significant time and resources into several areas of research technology support, including the Media Commons, Scholarly Commons, and the Grainger Engineering Library IDEA (Innovation, Discovery, DEsign, and DAta) Lab. These strategic investments have a focused directive to support the evolving instructional and research needs of campus faculty, staff and students. In addition, these library units support design learning and design teaching techniques and philosophies that are now being applied in a wide variety of instructional and research activities both nationally and here at UIUC. The Siebel Center for Design (SCD), scheduled to open in 2018, will serve as the nexus in a broad campus design network that will include several Library entities. The Library has an opportunity to become involved in the SCD at the ground level.
The services offered and the resources allocated for digital scholarship and research technologies support in the libraries could be better coordinated to improve effectiveness. These services need to be better described and promoted to both the public and to the Library. Currently, any information passed from one group to another is almost entirely informal and no structured system of internal and external referral exists. Outreach and Engagement efforts are often geared to custom applications with highly specific audiences.
To bolster coordination and support of advanced technologies in the Library, the Research Technologies Coordination (RTC) working group proposes the creation and support of Library Emerging & Integrated Technologies Coordination group (LEITC). Core components of LEITC build on core technologies and leverage campus and Library advanced technologies currently available and in development. LEITC is responsible for providing a cohesive strategy for advanced technology support in the Library, facilitating advancement of shared campus and Library advanced technology initiatives, and aligning operations to improve user experience.
LEITC composition: 
· Initially chaired by a member of the RTC working group, the chair position should rotate after two years. The chair of this group may be reappointed beyond two years due to evolving duties and responsibilities of their position.
· Membership (8 total)
· Eric Kurt (chair), Jim Dohle (vice-chair), Bill Mischo, Karen Hogenboom, James Whitacre, Harriett Green, and 1-2 additional representatives to be determined by Executive Committee
· Library office and unit representation 

· Scholarly Commons, Media Commons, IDEA Lab, Library IT, RIS, Office of User Services, Office of Research
· Campus affiliates: Siebel Center for Design, UIUC Campus Research IT, Illinois Program for Research in the Humanities (IPRH), CITL Data Analytics, and other affiliates TBD
2. Examine the scope and focus of any formal, permanent group;

By supporting LEITC and the subsequent formation of the Library Emerging and Integrated Technologies Program (LEITPro), the University Library positions itself to become a leader on the University of Illinois Urbana-Champaign campus, Big Ten Academic Alliance, and nationally with a cohesive, efficient, and forward facing advanced technologies support initiative.
Core components of LEITPRo include improving referral, service delivery, marketing and outreach processes for the Library:
· Increased emphasis on coordination of efforts, a reliable request management system, a cohesive and usable service catalogue, and improvements with engagement practices. 

· Focus on a concise website and strengthened consultation process, providing users a simple and efficient guide to what services are offered and available. 

· Coordinate outreach, promotion and social media presence related to Library advanced technology offerings.

Key elements shaping the formation of LEITPro:
· Focus on connecting areas of Library strength (information and service delivery, programs, facilities, technologies) with user needs for advanced technology support.

· Leverage existing Library network of expertise: use concierge and facilitator roles to connect user with appropriate resources.

· Maximize efficiency in physical space utilization and hardware/software deployments.

· Avoid heavy maker (power tools/lathes/saws, etc) and related spaces which already exist in a variety of capacities on the UIUC campus.
3. Examine the role of this group and the Library in general in interacting with the nascent campus design learning network; 

The Library is presented with an incredible opportunity to be an integral part of the emerging Design Learning network… “a cross-campus, multidisciplinary effort to harness the potential of design thinking and design learning in our teaching, research and engagement. Students from across campus and all fields of study will explore ideas and master skills through action—immersing, designing, making, doing.” (from the Siebel Center for Design website)
Campus partnerships: LEITC will serve as the Library’s primary point of contact for the Design Learning network: driving committee and working group membership, coordinating Library participation and information sharing, etc.
At the Library: LEITC (and LEITPro) will coordinate communication to Library faculty and staff, affiliates and related committees, regarding Design Learning network service information and availability, events, training and engagement opportunities, etc.
4. Examine the relationship of a Research Technologies Coordination group with the proposed Research Support Team structure;

The LEITPro will serve as a resource available for use as needed by Research Support Teams charged with supporting and partnering with individual researchers and research groups in their research activities related to scholarship and its resulting output.  
5. Determine how this group will successfully interoperate with existing Library committees (CAPT, EC, USAC, etc.) and the AULs within the organizational structure;

Given the current and ongoing need for advanced technologies coordination in the Library, LEITC should be a standing group within the University Library, and the group recommends that it is organized as a subcommittee of the Content Access Policy and Technology (CAPT) committee, a standing Library committee with appointed membership.  The RTC working group met with CAPT leadership (Tom Habing and Tom Teper) on April 20th to discuss viability of expanding the CAPT structure to accommodate LEITC as the 7th subcommittee. Both chairs were amenable to the premise, and invited RTC leads to the April 2017 CAPT meeting to discuss and vote on the proposed expansion. Following a presentation and thorough discussion at the CAPT meeting on April 27th, the committee agreed to add LEITC as a subcommittee. The RTC working group understands this agreement will require Executive Committee review and approval. 

Proposed charge for LEITC as a CAPT working group:

· LEITC is responsible for providing a cohesive strategy for advanced technology support in the Library, facilitating advancement of shared campus and Library advanced technology initiatives, aligning operations to improve user experience, and forming and managing the Library Emerging and Integrated Technologies Coordination Program (LEITPro)

· LEITPro will build on core technologies and leverages campus and Library advanced technologies currently available and in development

· LEITC will serve as the Library’s primary point of contact for the Design Learning network, and will coordinate communication and engagement opportunities with Library faculty and staff, affiliates and related committees

Library affiliations

· Accountable group: CAPT

· Responsible groups performing the work: 
· Core contributing groups: Media Commons, Scholarly Commons, IDEA Lab, Library IT
· Liaison members: RIS, RDS, Media Preservation, Ideation/Prototyping, Chief Communications Officer
· Informed groups receiving timely and relevant updates on activities and plans: Library Executive Committee, User Services Advisory Committee, Reference Management Team, Strategic Communications and Marketing Committee, Research Data Services Committee, Data Discovery and Support Committee, Office of Research Leadership Group, Library faculty & staff (via LEITC website & Library Office Notes)
6. Explore the feasibility of this group to function as a hub for coordinating external and internal digital scholarship and research technologies services;
This is something that the LEITC will certainly play a clear role in, but at this time the RTC working group cannot more specifically enumerate LEITPro functions as hub for coordinating external and internal digital scholarship and research technologies services.
7. Explore all mechanisms and methods that result in more effective research technology service delivery, reduce user confusion, and eliminate redundancy in service offerings;
This is part of a work plan for LEITC group following formation. Specific details will need to be determined and refined, but the following are initial considerations for a LEITPro future state.
Improving operations 
· Single intake point (email/phone) for a technology, media or design service request. Based on an initial consultation (for larger projects) would pull in “consultants” from other areas. The Media Commons uses a process very similar to this idea but on a smaller scale 
· Personnel for the most part will remain geographically independent and are (either directly or indirectly) organizationally connected, operating as facilitators, consultants and liaisons as needed 
· Striking a balance between innovation strategies, campus and Library strategic priorities, and funding challenges 
Improving communications and outreach 
· Cohesive LEITPro branding and marketing strategy 
· Design and build highly functional and efficient website 
· Effectively connect expertise points 
· Proactively form and engage campus partnerships (eg. Design Learning Network)
Developing and deploying cohesive strategy 
· More comprehensive emerging technology investigation and implementation protocol 
· Key areas of focus: supporting innovative technology and delivering practical user services  
· Direction for LEITPro taken from Library Strategic Framework and driven by LEITC
8. Determine where a Research Technology Coordination Group can provide practical support for the Library Framework for Strategic Action:

A. Ensure an integrated and coherent user experience of library services focused on user success in information retrieval and use.
· Optimize discovery of, access to, and accessibility of all library resources, collections, and services.
· Systematize access to library experts and increase internal and external collaborations, including mechanisms for user requests for assistance and instructional support.
· Develop a consistent and integrated library-wide outreach, engagement, and marketing strategy, including a designated unit and staff to support this work.
B. Maximize the use and impact of library services, collections, and spaces.
· Review and revise the Library Master Plan to reflect emerging technologies, new service models, changes in scholarly communications, user preferences, and to address deferred maintenance and accessibility.
· Develop collaboration spaces and incubator environments to foster research and learning, enable the creation and application of new knowledge, and support student success within and across disciplines.
C. Capitalize on the University Library’s national and international leadership to strengthen the research library ecosystem.
9. Develop a mechanism for periodic assessment and review of research technology services.

LEITC assessment will be linked to existing mechanisms in use with CAPT and its existing working groups. LEITC will produce an annual report on LEITPro activities and contributions to Library strategic priorities. Also, LEITC can implement customer relationship management (CRM) tools, including user interaction surveys
Appendix 1: Technology support hierarchy

[image: image1.jpg]Technology Support @ University of lllinois Library

Innovation
2 Library Emerging and Library Emerging and I
I Advanced teChHOIOEIes Integrated Technologies Integrated Technologies I
I coordination Committee (LEITC) Program (LEITPro)
E— s et

Campus & Library advanced
technologies support

Media Commons, Scholarly Commons, Amazon Web Services,
IDEA Lab, iDB, prototyping, etc. CARNE, Campus Cluster (HPC), etc.

Library core technologies

Work flow management, network, workstation, and mobile computing support, system administration,
web & application development and support, repository, access, search & discovery systems

UIUC Campus core technologies

Wired & wireless networking, identity management, unified communications, email, storage and virtualization hosting, backup, etc.
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