Library Goals and Metrics
Goals

Metrics

	Build our collections and increase access to, and preservation of, Library collections
	· Records added to online catalog or other discovery tools
· Items added to collection

· Items receiving preservation treatment

· Electronic serials licensed

· Electronic books licensed

· Items digitized from local collections

· ARL Library Investment Index rank

	Offer new services to meet the changing needs of Library users; target services for elimination or more effective delivery; build collaborative opportunities with CITES and other campus units
	· Reference transactions
· Participants in instructional programs

· Courses using electronic reserves

· Visit to Library Web site
· Downloads of Illinois digital collections

· IDEALS collections
· Impact on societal needs

	Strengthen and diversify research activity
	· Percentage of successful grant applications
· Principal Investigators
· Licenses/Patents registered with OTM
· Publications/Presentations per faculty FTE
· Sponsored research expenditures per faculty FTE
· Total sponsored research expenditures by source

	Renovate/Create facilities to meet the needs of 21st-century faculty and students
	· Gate Count
· Square footage renovated

	Recruit and retain the very best Library faculty and Academic Professionals
	· Percentage of open positions filled
· Percentage of faculty FTE in tenure system

· Percentage of underrepresented faculty and staff FTE
· Percentage of faculty involved in civic engagement
· Retention rate of faculty (success)

	Overall college metrics
	· Total expenditures compared to total revenues


