University Library
	Campus Goals
	Metrics
	Responsible Party

	Baseline Measures
	Percentage of women faculty by rank
	Library HR 

	
	Percentage of faculty from underrepresented populations by rank
	Library HR 

	
	Percentage of student employees (undergraduate and graduate) from underrepresented populations
	Library HR 

	Unit Goals
	Metrics
	

	Provide a welcoming environment for all members of the community
	Number of faculty/staff training and development programs incorporating diversity issues
	Cindy Ingold, Emily Love and Beth Woodard

	
	Number of Web sites (unit level or higher) incorporating images or content related to diversity programs or research
	Diversity Committee

	
	Percentage of Library facilities meeting accessibility standards
	Jeff Schrader

	
	Percentage of pages on Library Web site meeting accessibility standards
	Robert Slater

	
	Number of Library facilities making accessibility software available on public workstations
	Lee Galaway

	Enhance teaching, learning, and research across campus by improving access to information resources and services that serve the needs of a diverse academic community
	Number of educational resources, exhibits, or public programs provided in support of research and teaching in diverse American cultures, disability studies, LGBT studies, or related fields
	Diversity Committee

	
	Expenditures dedicated to the provision of access to content supporting research and teaching in diverse American cultures, disability studies, LGBT studies, or related fields
	Tom Teper and Lynn Wiley

	
	FTE faculty assigned to developing collections and services in diverse American cultures, disability studies, LGBT studies, or related fields
	Diversity Committee with assistance from Tom Teper

	
	Number of participants in service programs designed for Library users from underrepresented populations, national origins outside the U.S., or LGBT communities, and for users with disabilities
	Diversity Committee

	Improve recruitment and retention of faculty from underrepresented populations, and diverse ethnic and national origins
	Number of faculty participating in mentoring programs at the college or campus level
	EC

	
	Percentage of successful recruitments of faculty from underrepresented populations
	Cindy Kelly

	
	Percentage of tenure-system faculty from underrepresented populations retained
	Paula Kaufman and Scott Walter

	
	Number of faculty participating in regional or national professional development programs for faculty from underrepresented populations
	Diversity Committee


