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The Library Executive Committee reviewed allocations to committees and reviewed the prior two years of expenditures.  Current annual allocations to committees are summarized below.  
	Assessment Committee 

	~$2,500/year ($10,000 allocated in FY14 lasted until FY17)
(ICR)
	Funds the Library Assessment Committee grants program which wards funding to assessment projects, with preference given to assessment projects that work toward achieving one or more strategic principles or directions in the Framework for Strategic Action. 
http://www.library.illinois.edu/assessment/lac.html 

	Awards and Recognition Committee
	$4,000
(reduced from 
$5,000 when the Faculty award was discontinued)
(Gift)
	Funds recognition and awards programs for faculty, staff, and students.
http://www.library.illinois.edu/committee/awardsandrecognition/ 

	Colloquium Committee
	   $3,350
	Defunct, eliminate funding line

	Diversity Committee 

	   $1,000
	Supports diversity-related initiatives and programming for staff and patrons. Committee charge:
http://www.library.illinois.edu/committee/diversity/charge.html 

	Exhibitions Committee 
	$1,350
(Gift)
	Supports exhibits that highlight the University Library's rich and vast collections, especially encouraging those that incorporate nationally or locally recognized themes and events, campus programs, or emerging research. The Committee maintains a wide variety of preservation-friendly supplies and offers modest funding assistance to exhibitors.
http://www.library.illinois.edu/committee/exhibit/charge.html 

	Research Publication Committee
	$30,000 
	Encourages research and publication among Library Faculty, including grants and monetary support. Committee charge: http://www.library.illinois.edu/committee/rpc/index.html 

	Social Events 
	$12,500 
(Gift)
	Funds Library-wide social occasions such as retirement, service recognition, holidays, promotions, and other receptions.
http://www.library.illinois.edu/committee/social/charge.html 

	Staff Development 

	 $20,200
	Supports orientation and training for library graduate assistants, undergraduate student training through the use of a COMPASS course, and training and support for group learning.  Individual request for attendance at workshops and courses are generally not funding through staff development.  Committee charge: http://www.library.illinois.edu/committee/staffdevelop/charge.html   

	Strategic Communications and Marketing Committee
	$5,000
(Gift)
	Funds competitive grants that promote awareness of the Library among the various user groups within its academic community that garner greater recognition for the Library's services, initiatives, and innovations with a broader external audience.
http://www.library.illinois.edu/committee/strategic/charge.html 

	User Ed Committee

	 $19,800
	Supports information literacy program development and engagement with state, national, and international information literacy initiatives.   Committee charge: http://www.library.illinois.edu/committee/usered/charge.html  

	User Services Advisory
	   $2,400
	Supports service activities and initiatives across the Library and within Library units. Committee charge: http://library.illinois.edu/committee/advise/charge.html 



Recommendations
With the exception of funds allocated to support grants, awards, library-wide social events, and exhibitions, the practice of earmarking funding for committees should be discontinued.  The justification for funding certain committees and not funding others is not clear.  Moreover, the practice has decreased flexibility to allocate to strategic priorities and emerging areas.  
Principles and Practices for Future Allocations to Support Ongoing Needs 
Non-collection related subscriptions currently paid on committee funds (LibGuides, LibCal, and LibAnswers) should be transferred to Library IT who will manage future investments for such products with guidance from the AULs and Dean of Libraries.
Staff Development funds should be managed by the Staff Development Coordinator with advice from the Staff Development Committee, rather than being allocated to the committee.  
Given administrative restructuring and the allocation to the AULs to support professional development in their areas, all travel and professional development funding requests in excess of individual travel allocations in support of specific programmatic areas should be routed through the appropriate AUL for consideration and not part of committee funds.  This will allow broader access to funds and allocation based on strategic priorities across the Library.
Service Advisory and User Ed Committees were intended, in part, to support programmatic needs and supplies (e.g., Clickers, special events).  Sufficient funds ($15,000) to cover these as well as professional development needs should be transferred from these two committee accounts to the AUL for User Services who will consider requests from across the Library for funds to support such needs.  The remainder should go back to the general funds for reallocation.
Diversity program funds should be reallocated evenly between Staff Development and the AUL for User Services, to cover both inward and outward facing activities.  The Diversity Committee will make recommendations to the Staff Development Committee and the AUL for User Services regarding use of these funds. 
All other allocations supporting specific grants, awards, social events and exhibitions should continue at current levels.



