Library Advanced Technologies Group (ATG) working group
Background

The Library has invested time and resources into several areas of advanced technology support, including Media Commons, Scholarly Commons, and Grainger Engineering Library IDEA Lab (GELIL). These strategic investments have a focused directive to support the evolving needs of Urbana-Campus Faculty, Staff and Students. 
Resources allocated for advanced technology support in the libraries can and should be better coordinated to improve effectiveness.  Currently, any information passed from one group to another is almost entirely informal and no structured system of referral exists. Outreach and Engagement efforts are often geared to custom applications with highly specific audiences. Also, the Library offers a variety of advanced technology services that are ineffectively promoted to broad user groups across campus. 
Vision and Planning Principles
· By shaping and supporting an Advanced Technology Group (ATG), the University Library positions itself to become a leader on the UIUC Campus, Big Ten Academic Alliance, and nationally with cohesive, efficient, and forward facing advanced technology support.

· Core components of the vision of ATG include improving referral, service delivery, marketing and outreach processes for the Library:

· Increase focus on coordinating efforts, a reliable request management system, a cohesive and usable service catalogue, and improvements with engagement practices. 

· Focus on a concise website and strengthened consultation process, providing patrons a simple and efficient guide to what services are offered and available. 

· Coordinate outreach, promotion and social media presence related to Library advanced technology offerings.
· Key elements shaping the formation of ATG:
· Focus on connecting areas of Library strength (information and service delivery, programs, facilities, technologies) with user needs for advanced technology support.
· Leverage existing Library network of expertise: use concierge and facilitator roles to connect user with appropriate resources.
· Maximize efficiency in physical space utilization and hardware/software deployments.
· Avoid heavy maker spaces (power tools/lathes/saws, etc.) which already exist in a variety of capacities on the UIUC campus.
Charge 

Building on the background and vision outlined above and detailed further in the Advanced Technology Group Solution Document, this working group is asked to: 

· Working with identified stakeholders, create structure and governance for the Advanced Technology Group (ATG) in the University Library;
· Determine how ATG will successfully interoperate with existing Library committees (CAPT, EC, USAC, etc.) and organizational structure;
· Identify plans for ATG to:

· Serve as the direct Library contact and node for the campus Design Learning network (including Siebel Design Center);
· Function as the Library advanced technology hub for internal and external use, coordinating and promoting Library advanced technologies and related service offerings;
· Shorten the path to effective service delivery, reduce user confusion, and eliminate redundancy in service offerings.

· Determine how ATG can provide practical support for the Library Framework for Strategic Action, including:

· Ensure an integrated and coherent user experience of library services focused on user success in information retrieval and use.
· Maximize the use and impact of library services, collections, and spaces.

· Capitalize on the University Library’s national and international leadership to strengthen the research library ecosystem.
· Develop a mechanism for periodic ATG assessment and review.
Deliverables

· Preliminary report: January 30, 2017 
· This report articulates preliminary plans for structure and governance of the Advanced Technologies Group, and identifies how this group fits within the context of the Library ecosystem.  
· Final report: March 30, 2017
· The final report expands on the preliminary report by providing recommendations to advance ATG’s primary directives, including:

· Library liaison to campus Design Learning planning

· Integrated referral and request management process

· Outreach and engagement coordination

· Service catalog and website creation and management

· Periodic ATG assessment and review

