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Current State

The Library has invested time, energy and resources into several areas of advanced technology support, including Media Commons, Scholarly Commons, and Grainger Engineering Library IDEA Lab (GELIL). These strategic investments have a focused directive to support the evolving needs of Urbana-Campus Faculty, Staff and Students. Library units and groups providing advanced technology support are currently physically and organizationally independent with informal communication models and processes.
Library participation (Ad Hoc) with Advanced Technologies
· Media Commons: Eric Kurt, Jake Metz, Janelle Sander
· Scholarly Commons: Karen Hogenboom, James Whitacre, Harriet Green

· Grainger Engineering Library IDEA Lab (formerly GLID2): Bill Mischo, Mary Schlembach, Alex Cabada 
· Library IT: Jim Dohle, Lee Galaway, Jason Strutz, Eric Mosher, Rhonda Jurinak, Robert Slater

· Research Data Service (RDS): Heidi Imker, Elizabeth Wickes, Elise Dunham
· Media Preservation: Kyle Rimkus, Josh Harris, Tracy Popp

· Technology Prototyping Group: Jim Hahn

Advanced technology services currently offered in Libraries
· Media Commons: Media creation, consultations, classroom presentations/demonstrations, audio/video studio spaces, enhanced live event support

· Scholarly Commons: GIS consultation/training, digital humanities support, data consultation, education/training, undergraduate research, survey design and analysis 
· Grainger Engineering Library IDEA Lab (GELIL): facilitating innovation, discovery, design, data/informatics and advanced visualization

· Library IT: Emerging and enterprise technology support, test/development virtual machine support, audio visual design and management, web design and consultation

· RDS: data management and storage consultation, best practices, research agency policies, Illinois Data Bank
· Media Preservation: Consultation, media conversion tools (self-use)

· Technology Prototyping Group: User needs assessment, usability testing, wire-framing

Advanced Technology Users and Use Cases

	Group
	Primary Users
	Primary Uses

	Media Commons
	Faculty, staff, students (grad and undergrad), campus units/departments 
	Media creation, audio video design/editing, emerging tech consultation

	Scholarly Commons
	Faculty and graduate students
	GIS consultation, digital humanities support, data consultation

	GELIL
	Engineering faculty and students (grad and undergrad)
	Visualization, advanced imagery, 3D printing; VR/AR

	Library IT
	Faculty, Staff, Students (grad and undergrad)
	Emerging and enterprise technology support, loanable tech, Help Desk


Common Offerings
· Services: workshops, training sessions, demonstrations, seminars, brown bags

· Collaborative spaces: conference rooms, collaboration tables, consultation spaces, usability lab
· Instructional spaces: UGL 289, UGL 291, ML 314, ML 106, GRE 000
Gaps 
· Resources allocated for advanced technology support in the libraries could be made more effective.  Currently, any information passed from one group to another is almost entirely informal and no structured system of referral exists. Requests from campus users can be bounced between library units without proper stewardship. Outreach and Engagement efforts are geared to custom applications with highly specific audiences. Advanced technology offerings, though numerous, lack proper documentation and are not easily discoverable. The Library offers a variety of advanced technology services that are insufficiently promoted to user groups across campus. Important to outreach and engagement is a cohesive informational marketing strategy which currently lacks resource commitment from the Library.
Recommended Solution
Overview

The strategy behind ATG has several key components: 

1. Reduce confusion and potential redundancies in patron request management and resource offerings. 

2. Improves efficiency of referral, marketing and outreach processes for Library faculty and staff. 
a. Increased focus on coordinating efforts, a reliable request and intake system, a cohesive and usable service catalogue, and improvements with engagement practices. 
b. Most of these items could be reasonably improved by focusing on a concise website and strengthened consultation process. These improvements provide patrons a simple and efficient guide to what services are offered and available. 
c. Outreach, promotion and social media coordination also holds an important role with ATG.
3. Become a leader on the UIUC Campus, Big Ten Academic Alliance, and nationally with cohesive, efficient, and forward facing advanced technology support
High Level Goals

· Serve as direct contact and node for the campus Design Learning (Design Center) network
· Raise awareness of Library technology service offerings
· Provide practical support the Library Framework for Strategic Action, including:
· Ensure an integrated and coherent user experience of library services focused on user success in information retrieval and use.
· Maximize the use and impact of library services, collections, and spaces.
· Capitalize on the University Library’s national and international leadership to strengthen the research library ecosystem.
· Shorten path to effective service delivery, reduce user confusion, and eliminate redundancy in service offerings.
Key Directions
· Focus on connecting areas of Library strength (information and service delivery, programs, facilities, technologies) with user needs for advanced technology support

· Leverage existing Library network of expertise: use concierge and facilitator roles to connect user with appropriate resources

· Maximize efficiency in physical space utilization and hardware/software deployment

· Avoid heavy maker spaces (power tools/lathes/saws, etc)
Governance and Staffing

ATG Advisory Committee 

· Charge: Provides strategic direction for Advanced Technologies Group including priority of project adoption. Solicit, aggregate and analyze user input. Aligns ATG with Library and campus priorities (Design Center, Innovation)
· Members:

· Bill Mischo (GELIL)

· Karen Hogenboom (Scholarly Commons)
· James Whitacre (Scholarly Commons)
· JoAnn Jacoby (User Services AUL)

· Beth Namachchivaya (Research AUL)

· Jim Dohle (Library IT)

· Eric Kurt (Media Commons)
· Josh Harris (Media Preservation)
· 1-2 ex officio (TBD)
Library Unit Participation

· Summary: The idea behind ATG is that most faculty and staff can remain within the department they are currently in, with the same roles and job responsibilities. ATG would just provide a more efficient system for directly connecting the patrons with the library subject matter experts. Members labeled as “Liaisons” would be solicited for consultations as needed. 

· Full time partners: Direct reporting lines and budget allocations for the ATG. Work within direction set by advisory board, investigate partnerships and other collaborative opportunities on campus, explore and vet emerging technologies for possible adoption.
· Media Commons

· Grainger Engineering Library IDEA Lab
· Library IT
· Liaisons:  Integral to the network of experts served by a single intake point. Accept referrals and provide consultations. Liaisons can be involved in large initiatives on a per project basis or as needed.

· Scholarly Commons
· RDS

· Media Preservation
· Technology Prototyping
· CAPT working groups: Digital Production; Repository, Preservation and Access; Search, Discovery and Delivery; Web
Costs

· Implementation
· Determine ongoing support model – FTE, services, equipment, licensing
· Emerging technology funding 
· Ongoing/Expansion

· FTE personnel (existing, growth)

· Student hourly/AC Hourly employees

· Student media editing service

· Specialized hardware, software, licensing
· Emerging technology budget

· Outreach and engagement: branding, website improvements, marketing

Benefits

· Helps capitalize on strategic Library investments
· Enables broadened scope of service offerings following reduced redundancy in efforts
· Increase efficiency in service delivery to users
· Scales to handle increased patron requests
· Improvement in effective communication among participating Library groups
· Cohesive marketing strategy better advertises service offerings to Library users.
Potential Risks

· Improperly implemented coordination could decrease user customer service
· Funding and resource allocation challenges impact ATG effectiveness
· Balancing strategic and operational priorities among participating Library units.  

· Scope too narrow or too broad can adversely participating Library units.
Milestones and Timeline 
	Milestones
	Timeline

	Submit proposal for initial review
	

	Solicit input from all Library stakeholder groups
	

	Revise proposal/ solicit administrative feedback
	

	Assemble Advisory Committee
	

	Build Operations Team
	

	
	


Future State
Characteristics
· Improving Operations
· Single intake point (email/phone) for a technology, media or design service request. Based on an initial consultation (for larger projects) would pull in “consultants” from other areas. The Media Commons uses a process very similar to this idea but on a smaller scale

· Personnel for the most part remain geographically independent and are (either directly or indirectly) organizationally connected, operating as facilitators, consultants and liaisons as needed
· Striking a balance between innovation strategies, campus and Library strategic priorities, and funding challenges
· Communications and Outreach
· Cohesive Advanced Technology Group branding and marketing strategy
· Design and build highly functional and efficient website

· Effectively connect expertise points

· Proactively form and engage campus partnerships
· Cohesive Strategy
· More comprehensive emerging technology investigation and implementation protocol
· Key areas of focus: supporting innovative technology and delivering practical user services 
· Direction taken from Library strategic framework and driven by ATG Advisory Committee
New Services and Capabilities

· More effective advertising of the services and resources available to campus users, leading to increased service uptake and improved user satisfaction
· More efficient routing of requests from patron to subject expertise
· Reduction of service duplications leads to a more opportunities for innovative pursuit by ATG affiliated groups
· Competitive advantage provided to campus users by leveraging innovative technologies to augment their academic or research work
Scalability

· Opportunity to add consultants as additional services are advertised. At the point they become popular enough to require a full time dedicated person, consultants can be reassigned to the Advanced Technology Group or investigate additional staffing.
Future Staffing Additions

	Title
	%Time
	Area of Expertise
	Assignment

	Graphic Designer


	50-100
	Web Design, Signage
	Liaison

	Web Developer
	50-100
	Front-End Web Development
	Liaison

	Visualization Tech Specialist
	100
	Visualization and Media Hardware and Software Resources
	Direct

	IDEA Lab Specialist
	50
	3D Printing and Scanning, VR, AR, Immersive Video Technology
	Direct
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