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1. What do you feel are the Library’s greatest strengths when it comes to internal communication? 
a. Explain why these are strengths.
b. What are, if any, the obstacles to maintaining those strengths?
2. From the survey, many felt the Library’s current communication structure was hierarchical or top-down. Do you agree or disagree?
a. How does this help or hinder communication? 
b. What type of communication do you want from Administration? 
c. What do you want to communicate to Administration?
3. As a [faculty member/staff person/AP] what communication mode is most effective for receiving internal communications at the Library?
a. Email, Face-to-Face, Phone, Skype, Library Website, Other Websites, etc.?
b. Which are most effective? Which are not effective? 
c. Is the Library’s internal listserv helpful? How often do you refer to it? 
4. As an individual, what communication improvements would you suggest in your workplace? 
a. What types of information or messages are needed to do your job? Are there any challenges? Is the information/message received on a timely basis?
b. What are the roadblocks? How can they be removed?
5. Large, multi-unit organizations can experience challenges in working collaboratively. Are there benefits and/or consequences to this arrangement?
a. How should units communicate with each other?
b. What are the roadblocks? How can they be removed? 
6. The Library has many committees and teams. How would you characterize your experiences with those groups?
a. What the strengths? Areas of improvement?
b. What are your suggested solutions?
7. Is there anything else you’d like to add?
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