Library Assessment Committee (LAC) Meeting Agenda

9/10/2014: 10 am – 11:30 am
Main Library Room 428
Present: J. Yu, H. Green, K. Hess, L. Hinchliffe, J. Strutz, T. Chao
Absent: S. Avery, B. Smith, L. Wiley


Library Assessment Committee Charge
The Library Assessment Committee advises the Library administration and the Library Assessment Coordinator on the prioritizing, planning and implementation of assessment activities.  Members may assist the Coordinator in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library.  The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions. [http://www.library.illinois.edu/assessment/lac.html]


Agenda
1. Review the agenda

2. Sub-groups membership 
2.1 Library Assessment Grant Program – Jason and Harriett have volunteered.

2.2 Library Data Dashboard and Warehouse Study Group (tentative name) – Kirk and Becky have volunteered. 

3. Ithaka Graduate Student Survey update (Lisa) 
The most recent version of the survey (2013-14) has been uploaded to the shared Box folder.  Survey questions have significantly changed from past versions. The survey consists of a base set of questions and the opportunity to include additional modules, as needed. The additional modules will in part be determined by who is interested in using the resulting survey data. UNC conducted a series of cognitive interviews to understand survey question comprehension by participants. A number of CIC institutions and research universities (i.e. Indiana, Harvard, UChicago) have just completed or plan to conduct the Graduate Student survey, making this a timely opportunity for comparison. 

User Education Committee supports conducting the survey. Lisa will meet with the Services Advisory committee (i.e. available budget, participation incentives, etc.)  A working group for survey development and implementation was also recommended with representatives from across the Library.

Aiming for Spring 2015 for survey roll-out, March or April (?)

Action item: Jen to give Lisa information for the Dean of Students contact to roll out survey. 



4. Project ideas for Fall 2014 – Spring 2015
Idea review process:
· Review all project ideas
· Discuss the ideas. 
· Add and revise as needed.
· Vote (virtual poll)

Proposed ideas:
A. Develop an index to the Qs on the user surveys (at least the most recent LibQUAL and Ithaka faculty), the ARL stats, etc. so that someone who wants to know about something, e.g., ebooks, could use the index to get directly to the information.
B. Establish an ongoing plan for user surveys - cycle, which ones, etc. 
C. Create a LibGuide or packet of ready resources for faculty and staff to refer to about assessment tools and resources. It is so hard to keep track of whether data is on the website, the G drive, in someone's personal files, etc.
D. Sponsor brown bags for LAC project grant awardees to present on their funded assessment projects.
E. Create a wish list of web analytics tools and collaborate with IT for implementation.
Relates to update from Google Analytics to Ultimate Analytics with potential extension to all sites that are in ‘production’ w/ a single tracker. 
F. GREAT customer service guideline – how do we assess GREAT customer service? (Partner with Staff Development and Training Advisory Committee & User Services Advisory Committee)
G. Institute a Web Survey Tool purchase program (combine with LAC grant program)
H. Virtual Reference Applications Assessment (i.e. software usage, data retrieval, how well does it embed with existing platforms, etc.)

Two ideas were decided on:
· The newly formed Library Data Dashboard and Warehouse Study Group will investigate and recommend a data warehousing/assessment management system - e.g., Counting Opinions product, LibAnalytics from SpringShare, homegrown, etc.; also consider data privacy issues 
· LAC will partner with User Services on the Ithaka Graduate Student Survey.

Action item: Jen will send out a web-survey with the proposed project ideas. Please vote for (2) different projects you would like to participate in. Please note that your votes cannot go to the same project.  Based on the votes, we will select 2-3 projects. 


5. Update on assessment activities (All)

Jen reported that the Reference Services committee is working on a satisfaction survey and might come to LAC for funding. Also proposed tentative dates for Sweeps Week: 

**update 10.7.14 – Fall 2014 sweeps now scheduled for October 20-26, 2014
· Fall 2014 semester: October 13- 19, 2014
· Spring 2015 semester: March 9-15, 2015



Next meeting: Wednesday, October 8th at 10am, room 428
**update 10.7.14 – No regular LAC meeting due to Library Research Seminar VI. Subgroups (Library Data Dashboard and Warehouse Study Group and Library Assessment Grant Working Group) are welcome to meet. 
[bookmark: _GoBack]Next LAC meeting scheduled for November 12th at 10am, room 428
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