Library Assessment Committee (LAC) Meeting Agenda

8/27/2014: 10 am – 11:30 am
Main Library Room 428
Present: J. Yu, H. Green, K. Hess, L. Hinchliffe, B. Smith, J. Strutz, T. Chao
Absent: S. Avery, L. Wiley


Library Assessment Committee Charge
The Library Assessment Committee advises the Library administration and the Library Assessment Coordinator on the prioritizing, planning and implementation of assessment activities.  Members may assist the Coordinator in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library.  The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions. [http://www.library.illinois.edu/assessment/lac.html]


Agenda
1. Discussion with the Library Assessment Committee Travel Grant recipients
Each recipient was asked what projects they were hoping to implement based on the conference experience and how the LAC could assist.

1.1. Richard Stokes (15 minutes)
· Conference impressions: Interest in measuring user services, found Lightening sessions, Keynote speakers, and Panels useful (i.e. new tool use, assessment programs at smaller institutions/department-level); appreciated international scope of presentations and mix of content for experts and people new to the field; good venue that was accessibility-friendly 

· Potential project implementation: a dashboard focused on day-to-day library services and a way to evaluate the value of these services; potential workshop to adopt, “How to practically implement assessment” which addresses how to prepare and organize for building a culture of assessment in an organization

· Suggestion for improvement: release grant opportunity earlier in the year to accommodate conference logistics 


1.2. Dan Tracy (15 minutes)
· Conference impressions: Interest in aiding new/returning faculty and suggesting new methods to use in research. Sessions of interest included:

· [Oklahoma State]- use of Photovoice as an ethnographic technique to report user interests http://www.photovoiceworldwide.com/what_is_photovoice.htm
http://www.photovoice.org/

· [Ithaka] survey question design and the integration of factor analysis and cognitive interviewing techniques; approaches to increase response rate and incentive provision
· [ClimateQual]- raised issues on how to measure improvement
· Measuring resource use with MINES; where are people using resources from (i.e. on campus/offcampus); how can this application be implemented?

Discussed whether MINES works with a specific e-resource or all resources. Presentation indicated that it works exclusively through proxy. This raises potential problems with implementation at Illinois since everything would have to be proxy-based (proxy inhibits access)

· Potential project implementation: develop resource or workshop on survey design methods, introduce Photovoice; looking for resources or people that the LAC could contribute for workshops

· Additional Comment: suggested increase in visibility of data sources from the Library (i.e. use statistics) that can be shared with faculty

1.3. LAC evaluation and discussion (15 minutes)
Committee agreed to continue Grant Travel Award to promote assessment professionalism with a focus on a particular conference for 2014-15, potential venues include:
· International Evidence Based Library and Information Practice Conference (EBLIP) (http://library.usask.ca/ceblip/eblip/eblip-conferences1.php)
· Northumbria Conference (http://www.york.ac.uk/about/departments/support-and-admin/information-directorate/northumbria-conference/)

Jason recommended asking grant recipients in 6-months time to report on how conference content has been applied and what impact this has had on their programs

Action item: LAC to review potential conference venues for Travel Grant

2. Welcome new/returning members. Review the agenda and the LAC charge
[LAC charge] Becky suggested revisiting the charge at the end of the year since new members have joined

3. Library Assessment Grant Program (15 minutes)
3.1. Continue our discussion about (but not limit to): 
Establish review procedures? Assign a key organizer every time?
Discussed the review procedure used by RPC as a potential model to adopt for reviewing LAC program proposals. RPC has a 3-week turnaround for application review where a committee member will volunteer to steward an application, which involves soliciting feedback and proposing a vote. 

Additional concerns include conflict of interest (i.e. if applicant is also a committee member), looking for external expertise (i.e. a method is proposed unfamiliar to LAC), small budget proposals and committee involvement (i.e. does the entire committee need to review these applications?)

Action item: Jen and (2) LAC volunteers to work on a time line and draft of the application review procedure

Complete the rubric? 
Current version on the G-drive

How to promote the grant program? How to showcase the 6 projects we’ve funded?
Jason recommended for recipients to submit project narratives that also describe how they addressed the items in the rubric.


3.2. Update on the LAC & RPC collaboration
Observed that many RPC projects had an assessment component; Jen met with RPC representatives and it was agreed that the information about the LAC grant would be presented to RPC applicants when the LAC grant may be a better fit for the proposed project. 


4. Update on assessment activities (All)
4.1. Any questions on the updates posted in Box or via email?
· See Box for reports from individual members


4.2. Other updates?
· [bookmark: _GoBack][Graduate Student Survey] Lisa addressed the need for a research practices survey of graduate students as it has been nearly 10 years since the last one was conducted. Discussed implementing the Ithaka survey (http://www.sr.ithaka.org/content/ithaka-sr-local-surveys) including potential use of survey results, associated costs and necessary partnerships (i.e. Grad College). Consider survey roll out for Spring 2015. 

Action item: Lisa reach out to the User Education Committee and determine if User Ed will take the lead; with LAC as partner to petition support from Library administration and to administer the survey; Lisa will also ask Roger (Ithaka) for the complete survey to review. 


· [Data warehousing and visualization] Kirk raised question on LAC involvement in implementing a prototype service dashboard. Discussion centered on the complexities of current systems and Library support. 

Action item: convene a sub-group on this topic for further discussion.


Next meeting: Wednesday, September 10th at 10am, room 428

· Please complete the LAC Member Update worksheet and submit to Box. The responses will be compiled and discussed at the September meeting. 
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