Library Assessment Working Group
Meeting Minutes 5/9/11

Present: S. Avery, S. Braxton, K. Dougan (chair), K. Kern, C. Phillips, M. Robak, Scott Walter (Visiting)
Absent: L. Hinchliffe, E. Phetteplace (GA)

At 3:56 p.m. a hush fell over the crowd, Kirstin Dougan, Chair, raised her baton, tapped the table three times, and the meeting commenced….

1. Discussion with Scott Walter (guest) about the following topics:
 
i. Snapshot Day data 
a. Kirstin presented the snapshot summary Eric put together based on committee discussion and recommendation.  
b. Scott suggested eliminating the empty/irrelevant “topic” and instead simply using the 761 valid responses as the baseline number and re-calculate the summary to account for just those responses.
c. After re-calculation
i.   Post the summary to the Snapshot web page
ii. Place a copy in IDEALS
iii. Place in the G: drive

ii. Prioritization and direction for LAWG in summer 2011 and 2011-12

a. Suggested LAWG projects

i. Scott noted the Library would undertake the Snapshot day next Spring and would expect LAWG to analyze the data again.
       [NOTE:  Eric Phetteplace, after reviewing the minutes, suggested the following should be noted relative to this undertaking:

On 1. ii. a. i. " Scott noted the Library would undertake the Snapshot day next Spring and would expect LAWG to analyze the data again." - If this is so, then the division of labor should be much clearer from the start. Chris Johns and I duplicated an enormous amount of work only to extract two disparate sets of figures, leading to even more time spent trying to figure out what went wrong. I would strongly recommend, rather than having everyone enter their data into a separate "Snapshot" tab which A) renders the process dependent on all N library units using DT and B) provides another step where error can occur (once when first entered and then again when summarized on the Snapshot tab), that the LAWG GA simply pull all DT data for the day and summarize without external assistance.
	

ii. LAWG should work on developing a new assessment component as part of IT fee projects
1. The money coming from the Provost will now be distributed with an expectation of assessment.
a. Question:  Logistically, how will this work?  
i. Scott observed that in part depends on the project type and how assessment friendly.  Projects which are more like CITES projects (class room technology enhancement, for example) will find it easier to build in the assessment component.
2. Scott indicated that, in the absence of an assessment coordinator, the fee committee and SAC will determine what will be assessed
3. Ultimately the goal is to take a more coordinated and consistent approach and to be able to present a consistent picture of what happens after implementation
4. The question was raised: What exactly is LAWG’s role?
a. Scott observed that LAWG can serve as a resource for helping outline a plan for assessment
i. For example, look at some past activity, like the development of the Learning Commons, and make some suggestions on what kind of assessment should have occurred as part of that planning.
ii. Another example, look at the NSM collection of assessment data
1. There is no formal role for LAWG
2. Who becomes the shepherd of this material post NSM completion?
3. Who should take responsibility for the assessment data?
4. LAWG could take a role in developing a plan for this data
iii. Performing LibQual in Spring 2012
1. Question:  when will the new Gateway be put in place?
a. Recall LibQual was postponed in order to wait until new Gateway in place
b. No date provided
2. Question:  can we get monetary support for helping with LibQual?
a. Possible funds available for 
i. Getting Survey Lab assistance
ii. Hiring a GSLIS Grad student
b. No clear answer at this point

b. Wither the assessment coordinator?
i. Still with Executive Committee
ii. Still waiting on budget finalization
iii. Scott believes hiring still on track but, best guess scenario, a hire would not occur until Spring, 2012.
c. Discussion occurred about what should happen until the assessment coordinator is hired, given the length of the projected time frame?
i. How should LAWG decide what to work on?
ii. Should the Chair decide?
iii. No clear resolution provided
iv. However, this provided the segue for the next Agenda item

2. Leadership of LAWG for 2011/2012
a. No one from the current committee has placed their hat in the ring
b. Discussion ensued on possible candidates
i. No clear consensus developed
c. Next action for this
i. Scott will consult SAC and provide suggestions
ii. NAME REDACTED is a strong candidate and (someone) will approach REDACTED to discern REDACTED interest
iii. The Committee will continue to discuss 

(at this juncture, Scott departed and, before leaving, suggested we work next on the fee project assessment plan and continue beating the bushes for a new chair)

3.  Susan Braxton offered an alternate presentation of the snapshot data (a very elegantly constructed bar graph), which she wanted to share with Eric.  Kathleen Kern offered to place it in Eric’s mailbox.

4. Further discussion ensued about the next Chair
a. NAME REDACTED was mentioned and (Kirstin) will approach to discern REDACTED interest
b. Question:  could the GA be the chair?
i. No because of the relationship the Chair has with the AUL for Services, the Executive Committee, etc. 
ii. Often the Chair participates in meetings which are deemed sensitive and would not be appropriate for a GA
c. LibQual will be a very large project for the next chair and the committee still needs to work on finding assistance for pulling the data together after the survey is conducted 
i. Horror stories about the last LibQual ensued
ii. The Chair was adamant the committee “remember” to explore the idea of accessing the survey research group and/or pursuing other means of assistance.

5. LAWG GA for 2011/12 update [Kern]
a. Kathleen has two candidates that appear promising
i. One has an MSLIS and is a PhD candidate with an assessment background
ii. The second candidate has a stronger set of technical skills (for example, can work with VBA)
b. Key for the Committee is having a GA with a strong skill set in working with data and applications for presenting data

6. Educause ELI Online Spring Focus Session update (Robak)
a. The sessions were held on April 13 and 14, 2011
i. 9 people attended on April 13
ii. 5 people attended on April 14
b. There were some folks from CITES who declined to come to Room 314 and set up their own session elsewhere on campus
c. If anyone on the Committee wants more information, Beth DiVincenzo from ESSL attended and took detailed notes as she was asked to present a synopsis of the conference to her colleagues in ESSL.  Eric also attended and took detailed notes.  

7. ACRL Metrics overview (Avery)
a. Susan Avery presented an overview of the metrics and distributed an article which discussed the metrics 
i. An Overview of ACRLMetrics by Christopher Stewart,  The Journal of Academic Librarianship, Vol. 37, No. 1, pages 73-76
b. There is a common login available for accessing the data 
i. Do not change the login if you access
ii. Sue Searing paid for access from LIS dollars and has the login information
c. Susan noted there are delays in the data additions and this may result in query results which seem inadequate
i. Datasets also vary by size of the institution
d. The data available is at an institutional level and allows one to compare their data against other institutional data (can select individual or groups to compare)
e. [bookmark: _GoBack]Because the data is at an institutional level it does not provide the kind of granularity individual libraries may be seeking

8. Wrap up – Next meeting June 6, 2011
a. Kathleen Kern will be absent
b. The only item outstanding is the need to complete the assessment grant information
c. Need to continue looking for a new chair
i. In addition it was suggested an eye should be kept on committee composition in order to retain institutional knowledge
1. Particularly for the upcoming LibQual important to have members of the committee who went through the process previously 



