Library Assessment Working Group

Meeting Minutes 2/14/11
Present: S. Avery, S. Braxton, K. Dougan (chair), L. Hinchliffe, C. Phillips, M. Robak, E. Phetteplace (GA)

Absent: K. Kern
1. Assessment Coordinator Posting (all)

a. Most significant change in the posting was that it said “minimum 50% appointment.” It’s also open to academic professionals or faculty.

b. The last description said the position “provided leadership for” assessment whereas the new one says it “manages” assessment. 

c. The Executive Committee is acting as the search committee. LAWG should direct questions to them.

2. Association of College & Research Libraries Metrics (all)
a. The question about ACRL Metrics came up in Services Advisory Committee. Associate University Librarian for Services Scott Walter contacted the LIS Librarian Sue Searing about electronic access and she has purchased the resource. It is primarily the current metrics, not historical figures.

b. Administrative Information Technology Services (AITS) has begun to discuss working with University Library data, such as replacing Bean Counter. They are beginning to put together a demo using existing data. Beth Sandore is one of the people involved in this development.

c. AITS implemented Banner but it took five years. This database would be similarly arduous to create, but Bean Counter as presently constructed is unsustainable.

d. There is a lot of data locked up in CARLI systems. Anything created and implemented at the University of Illinois would have to be scalable to CARLI. Is there a pragmatic next step, for instance key reports to focus on first, which could be achieved rather than a complete overhaul of our existing statistics collections?
e. Can we come up with a list of the five most-desired reports, regardless of system (e.g. ILS, RefWorks, database usage, etc.)? It is difficult because there is no one person to contact for such requests; responsibilities are distributed. LAWG can collect some options and then talk to Scott Walter about the next step.

f. LibPAS is another data collection option which includes ACRL Metrics data. We have things like COUNTER data but there is no one point of access, LibPAS would combine things like reference, instruction, and circulation statistics. One year subscription is $7,000 but a three-year subscription is $15,000. These costs do not include the effort to put data into the LibPAS system.
3. IDEALS Space Update (Robak)

a. The assessment space in IDEALS is up and able to accept submissions.

b. There are two collections, “Assessment Publications” and “Assessment Data,” underneath the community. Because you cannot map items from other IDEALS collections to a community, the collections allow us to cross-list other items in our assessment space.
c. Check Assessment Bibliography against SHEPRA/RoMEO publisher list which allows deposit in IDEALS. We can prompt authors to deposit articles, then map them into the collections.

d. Action Item: Eric will work with Kirstin to draft a call to faculty about depositing items.

e. Action Item: Michael will work on adding the LibQUAL+ report to the IDEALS community.
f. Action Item: Michael will talk to Sarah Shreeves about limiting submissions to University Library faculty only.
g. Anyone can deposit into the community, but it’s moderated (Michael and Eric get an email when someone deposits) to ensure submission quality. We should at least view the submissions in case someone submits something inappropriate.
4. READ Planning Update (Phillips)

a. The READ pilot is ready to go, all the details surrounding Bella Gerlich’s visit have been finalized. There are 30 people signed up for the training session including GSLIS, University Library, RRGIS, Undergrad, and LAWG members. Four people from the Business & Economics Library are coming; Yoo-Seong more as an embedded librarian and Carissa more as a LAWG representative.
b. A good variety of librarians are signed up to attend, including Sue Searing as well as Harriet Green and Paula Carns under RRGIS.
c. The room capacity is actually 40, so if a few extra people come then there will be enough room. Bella might not want to go through the calibrations for additional people though, as she already has 15 questions from 30 people to analyze. The pre-test does take a bit of time since you are supposed to detail which resources you would use and what your process would be.
d. One question is who is going to dinner with Bella on Sunday night. So far Kathleen and Scott Walter have expressed interest. She is taking the train down from Chicago, but Carissa reserved a parking meter that could be used by whoever escorts her from the Illinois Terminal. 

e. Action Item: Eric will talk to Chris Johns about adding a READ field to the Desk Tracker “playground” desk which could be easily imported to participating library units.
f. The plan was originally for entire units, like BEL or RRGIS, to implement the pilot, but it would be good to know if individual librarians can also join in the trial.
g. We need to find a way to distribute burdens more effectively in the future. Large initiatives shouldn’t fall on just one committee member. Perhaps writing a charge or a more formal process for involving non-LAWG members would help clarify roles.
5. EDUCAUSE Focus Session on Seeking Evidence of Impact April 13-14 (Hinchliffe)
a. CITES has paid for the event. We have Room 314 booked for both days. Event is day-long (9am to 4pm).
b. Lisa cannot be there due to an ACRL engagement. Someone else needs to go to get the key, open the room, and welcome people to the space. 

c. Eric can help manage the session.
