Library Assessment Working Group
Meeting Minutes 12/02/11
Present: S. Avery, L. Hinchliffe, K. Kern, [image: https://mail.google.com/mail/images/cleardot.gif] M. Mallory, C. Phillips, W. Shen (GA)
Absent: S. Braxton, J. Strutz, [image: https://mail.google.com/mail/images/cleardot.gif]
1. Discussions on the RA request letter.
Hinchliffe started a draft for the RA request letter for LAWG. The group discussed the format, reminder to send specifics to Rod about the RA classification, FTE part, and consider adding responsibilities on LibQUAL for FY13 on more specific follow-up assessment. 
Action item: Kern will continue working on the draft and submit today.
2. Updates on the hiring process of assessment coordinator: The hiring committee has put forward a recommendation.  
3. Updates on LibQUAL
a. Timeline: Hinchliffe brought up a question on whether we should consider the new gateway launch time before delivering LibQUAL. On the meeting day (Dec 2nd), we have not received any notification on the date for a new gateway. Group discussion: We could have a conversation with Robert in terms of the gateway implementation timeline, so that we could align our LibQUAL launch time with it. 
b. LAWG agreed that assuming there is no timeline conflict issue, then we will launch LibQUAL Lite: for full population of all user groups, so we have better marketing options. 
c. Action item: Hinchliffe will discuss with Robert on gateway implementation timeline. 
d. Discussion of LibQUAL Triads. Action item: Hinchliffe will discuss with ARL to see if U of I qualifies for their trial.
e. What process do we want to use for selecting our local questions?  We have five to six local questions. There is also an excel file of local questions.  LibQUAL subgroup will probably decide on the final questions. Maybe check the strategic plan timeline and see if it is feasible to align some of the local questions to it.  
f. [bookmark: _GoBack]Library retreat will be on the Jan. 6th. It is going to be focused on customer service and learning culture, etc. Hinchliffe suggests a 15-minute highlight for LibQUAL during the retreat and will take the lead on this as part of leading the LibQUAL work.
g. Action item: Kern will find out more on strategic plan from Scott Walter and David Ward and will email LAWG. We will continue this discussion via email.
4. Spring meeting time
Kern collected research days from members present who have dates available. 
Action item: Kern will email later to the group on the dates that are not movable and will get started with the scheduling process.
5. Discussions on NSM Projects: 
a. The purpose for the interviews is for information gathering. Questions to NSM projects: where you are now? How could we help? Hinchliffe suggested using responses to prepare a report for administration on any common themes (particularly impediments) and how these might be remedied.
b. Action item: Avery will draft an email for contacting NSM project heads.
c. Action item: Kern will type question lists for NSM project interviews.
d. Action list is also on G drive for LAWG members to sign up.
6. Consider what we want to discuss with Beth during our meeting on Dec. 15th. 
Action item: LAWG discuss via email: a. Questions for Beth Sandore; b. Talking points for the meeting.
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