Library Assessment Committee (LAC) Meeting Agenda
11/12/2014 – 10 am – 11:30 am
Main Library Room 428
Present: J. Yu, S. Avery, H. Green, K. Hess, L. Hinchliffe, J. Strutz, L. Wiley, T. Chao
Absent: B. Smith
Library Assessment Committee Charge
The Library Assessment Committee advises the Library administration and the Library Assessment Coordinator on the prioritizing, planning and implementation of assessment activities.  Members may assist the Coordinator in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library.  The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions. [http://www.library.illinois.edu/assessment/lac.html]
Agenda
1. Review the agenda
No additions to the agenda.


2. Review 2014-2015 project lists

2.1 Create a LibGuide or packet of ready resources for faculty and staff to refer to about assessment tools and resources. It is so hard to keep track of whether data is on the website, the G drive, in someone's personal files, etc.

2.2 Develop an index to the Qs on the user surveys (at least the most recent LibQUAL and Ithaka faculty), the ARL stats, etc. so that someone who wants to know about something, e.g., ebooks, could use the index to get directly to the information.

2.3 Ithaka Graduate Student Survey (collaboration with User Ed) 


3. Ithaka Graduate Student Survey update (Lisa)
Survey funding has been approved by Dean Wilkin and the survey rollout is slated for Spring 2015. Part of this funding will cover subject/department level cross-tab analysis by Ithaka, which previously was manually completed by the Coordinator.  The survey will be administered to the entire graduate student population via email. Subject librarians in particular will be encouraged to promote the survey to students in their service community since subject-level analysis can be provided. 

The survey working group will be working with Ithaka to develop two additional modules: 1) STEM graduate students and their research practices and information roles 2) international students and their information needs. Based on past experience deploying this survey, Ithaka has reported that international students were highly responsive in providing feedback.    


4. How can the Library Assessment Committee contribute to the strategic planning process?
On November 6, Dean Wilkin issued a strategic planning initiative for the Library. As the coordinator of the strategic planning committee, Lisa presented an overview of the process.  Discussed how the LAC can support an evidence-based model for informing decisions:  making visible available data sources, helping to prioritize what data are needed to address certain decision areas, and providing a base set of statistics that can be presented at the retreat. 


5. Sub-groups updates
5.1 Library Assessment Grant Program Working Group – Harriett, Jason and Jen 
· Update: the grant guidelines, application, and rubric are currently under revision.
· [bookmark: _GoBack]Based on past grant review experiences, several issues about the review process were raised. Addressed the role of the LAC in critiquing proposal methodologies and questions especially in relation to IRB approval. As noted, not all proposed projects will involve human subjects or require IRB approval but advice regarding sources for consultation (i.e. literature, campus resources, Dan Tracy) should be provided to aid the success of the project. Adjustments to the application form and guidelines were posed to clarify LAC review procedures as well as help the LAC in better understanding the proposed project. Additions to the application include a “problem statement description”, “work plan and timeline”, along with “resources consulted”. A post-project review was also proposed to understand how the study was actually implemented and garner suggestions to better support future assessment studies. The RPC grant guidelines continue to be a helpful resource in shaping the LAC grant program. 

5.2 Library Data Dashboard Solutions Study Group – Becky, Kirk and Jen 
Please refer to the Box Note in the shared LAC 2014-2015 folder for updates. 


Next meeting: Wednesday, December 10th at 10am, room 428
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