Library Assessment Working Group
Meeting Minutes 11/11/11
Present: S. Avery, K. Kern, [image: https://mail.google.com/mail/images/cleardot.gif] M. Mallory,  J. Strutz, [image: https://mail.google.com/mail/images/cleardot.gif] W. Shen (GA)
Absent: S. Braxton, L. Hinchliffe, C. Phillips
1. Updates on the Assessment Coordinator recruiting process. Confirming assessment Coordinator Interview dates; general feedback on Monday’s interview. Presentation will be at the same time on Nov. 14th. 
2. Hinchliffe updated on LibQUAL through email. 
3. NSM’s updates and discussions
a. Phillips updated on meeting with NSM through email. 
[bookmark: _GoBack]Discussions: LAWG could see what NSMs have mentioned in their reports to see what has and hasn’t been collected, and if there might be other indicators useful for their progress reports.  Also, discuss assessment plans or guidelines for later assessment in NSM projects.  
b. LAWG members could set up one-to-one interviews with NSM project heads for clarifying their needs.  
c. Action items: Avery will draft an email for contacting with NSM projects. 
d. Action item: Shen will draft a sign-up table for LAWG members to sign up for contacting NSM projects and send it to Avery. Avery will come up with a list of NSM people to contact and send the signup sheet to the group.
e. Action Item: LAWG members will sign up the contact list. Consider contacting NSM members by email before Thanksgiving, prompt after Thanksgiving. (suggested dates for interviews: within six month)
f. Possible questions to interview NSM projects are discussed.
g. Action item: Kern will start with a working document on questions, and put it on G drive. Everyone could go there and make modifications and adjustments.
h. Shen could join these meetings to take notes. 
4. Our schedule: Beth’s meeting with LAWG on Dec. 15th. . LAWG next meeting on Dec 2nd, 11-noon. Sweeps week is done, Chris is working on the data processing. 
5. Agenda items for Next meeting:
Strategic Planning meeting updates
Assessment candidates
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