Library Assessment Committee (LAC) Meeting Agenda
10/23/2013 – 10 am – 11:30 am
Main Library Room 428
Library Assessment Committee Charge
The Library Assessment Committee advises the Library administration and the Library Assessment Coordinator on the prioritizing, planning and implementation of assessment activities.  Members may assist the Coordinator in identifying assessment opportunities, designing assessment tools, promoting assessment activities, and fostering a culture of assessment within the Library.  The committee shares in accountability for the success of the assessment program and evaluates its effectiveness in supporting the Library’s mission and strategic directions. [http://www.library.illinois.edu/assessment/lac.html]
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1. Strategic Plan Metrics – University Library (Sue Searing) (15 minutes)

Sue introduced the university library strategic plan metrics. Based on the recently developed campus strategic plan, the university library is working on library goals and initiatives for the recent three years as well as setting metrics for the goals. Sue also invited the committee for suggestions for the current draft, which would be submitted to the campus strategic plan website.

Action item: If any committee member has suggestions on the strategic plan metrics, please email Sue and the committee with your suggestions. 

2. Update on the Library IT Printing Survey (Michael Fleming (15 minutes)

Michael introduced the background and progress of the library laptop printing survey. Topics including the process of participants’ recruitment, compensation, and results of the survey were discussed.  Fleming also sent the survey questions to the committee. 

Committee may also discuss with the Business Office about options of future transactions. 

3. Review minutes [http://www.library.illinois.edu/cms/assessment/lac/09-25-13.docx] and Agenda (All)

The committee reviewed and agreed on the meeting minutes and agenda. 

4. Review and approve the Library Assessment Events Calendar (All) (15 minutes)

http://illinois.edu/calendar/list/4751

The committee reviewed the Assessment Events Calendar draft. Lynn recommended another three events to be listed. 
5. Library assessment conferences funding

The committee discussed on request for funding that support library faculty and staff to attend assessment conferences or other professional development activities that focus on assessment as well as questions of “What should we provide on such request?” and “Should we partner with other committees such as Staff Development or LSSC?”  The committee discussed on including in the request the statement of needs and evidence-based/data-driven infrastructure (currently lack for support).  The committee also suggested picking two conferences to get started and pilot this year, including the Library Assessment Conference and possibly the IACRL pre-conference.  

6. Update on assessment activities (All)
Jen updated on the LibQUAL working group members and the LibQUAL upcoming training.  Also, SWEEPS week just ended. Issues on Desk Tracker were solved. Jen also shared on a flexible learning seminar she attended. The committee agreed to cancel the November LAC meeting due to the Thanksgiving break, but members will work virtually. 








